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CORPORATE SOCIAL RESPONSIBILITY IN CONSTRUCTION SECTOR

SUMMARY

Corporate Social Responsibility has emerged as an important issue in business and
has been adopted by many organisations in global area. CSR has evolved to an
important agenda and its scope has widened from the responsible business to the
strategic decisions, altough its history base upon the discussions about the
responsibilities of business to the society with a good grace. Many multinational
organizations have adopted the CSR inside their organisations and these CSR
activities increased the CSR awareness in general. The increased concern about CSR
turned the subject to an inevitable issue for the organizations and it becomes a key
business driver in today’s business.

The construction sector has started implementing CSR lately when compared with
other sectors. There are many examples of CSR integration in construction sector,
however; these companies are mostly multinational construction companies working
around the world. The increased CSR awareness in global area makes the CSR
integration inevitable for the construction industry, because CSR integrated supply
chains are set up, financial institutations or clients expect CSR adoption from
construction companies, and there is huge public demand to act responsible. For this
reason, it concerns all types of organisations in the industry because construction
sector serves infrastructure for other industries and has great supply chain relations in
its business process.

Corporate social responsibility has not a single accepted definition. However, it
means acting responsible to the society, environment and all stakeholders in business
process. Behind this, latest researches focus on the strategic use of CSR and
competitiveness advantages for the companies. For this reason, construction industry
has to increase the CSR awareness and find ways to integrate it in the business
process and use strategically to gather more benefits.

This study investigates the CSR theory from the point of construction industry by
questioning CSR awareness, CSR activities, CSR integration and its relationship
with the company competitiveness. The aim of the thesis is to understand how the
construction companies understand and implement CSR in their practices, and
present how CSR practices impact the business process and firm competitiveness.
Research starts with presenting the origins and emergence of the corporate social
responsibility in general, then analyze the term of CSR within the context of
construction indusry.

Literature review has been initial step in the reseach process. To understand the CSR
theory comprehensively, CSR related document were revieved in academic
publications and professional institutions. Then, CSR subject has been searched from
the perspective of the construction industry. The initial part of the research has been
conducted in UK and it continue with the studies in Turkey. The results presented
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that, CSR awareness in Turkish constuction sector is low, however, there are some
progress in British construction sector. To evaluate the subject deeply, research
focused on qualitative data and the case study strategy was used to gather in-depth
understanding. To see the subject from different perspectives case studied were
selected from two different countries and different scales of companies which will
help to understand the subject from different viewpoints. Findings of the research
will help to increase the awareness of CSR theory in the construction industry by
presenting different case studies. Companies were asked to explain CSR process
from the first awareness to its competitiveness benefits to the company. CSR
awarenes, integration and activities will be presented in detail from the perspective of
case companies which could help observing the subject from the perspective of
different scales and industry conditions. Also, results could be used as an example
for the companies that intends to adopt CSR in their busines.

Thesis research starts with the introduction chapter, which includes the gathered
information about corporate social responsibility in general and specific for
contruction industry. Construction industry characteristics have also been visited to
help the understanding from the perspective of sector. Then the problem statement,
aims of the thesis, and research questions have been demonstrated.

Second part of the thesis focuses on the theoretical backgound of the CSR theory. It
starts with the presentation of historical backgound of CSR. Then, academic findings
are demonstrated which were used in questionnaire preperation and evaluation of
interview findings. To evaluate the subject from different perpectives CSR related
mechanisms/standards/indexes are visited in addition to the academic perspective.

Third part of the research demonstrates the research strategy and methodology. The
reasons in selection of qualitative research and case study methodology are
explained. Then, approaches to analyses are presented to clarify the reseach process.
Lastly, case study companies are introduced to present the company characteristics.
The introduction of the case companies covers general company information such as
location, work area, size, annual turnover.

Fourth part of the thesis focuses on the emprical findings gathered from the
interviews and CSR related documents given by case companies and demonstrates
research results as intra-case analyses. The results of the interviews will be presented
with direct interpratetion and quotations for each question of the interview. The
results will be demonstrated under CSR awareness, CSR activities, CSR integration
and competitiveness & CSR sections sequentially for each company.

In the fifth part of the thesis, findings from the interviews will be analysed and
compared with the theoretical background and each other for each interview question
and results will be presented as cross-case analyses. Answers of the companies will
be presented together for each question which gives the comparison chance between
the companies and observe the common points and differentiation in their
approaches. As stated above the findings will be presented under CSR awareness,
CSR activities, CSR integration and competitiveness & CSR sections.

Last part of the thesis presents the conclusions of the research and give
recommendations for future researches. The findings will be evaluated in general and
compared with the research aims and objectives stated at the beginning of the
research. Then, recommendations will be presented for future researches.
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INSAAT SEKTORUNDE KURUMSAL SOSYAL SORUMLULUK

OZET

Kurumsal Sosyal Sorumluluk son zamanlarin en ¢ok bahsedilen konularindan biri
olarak karsimiza ¢ikmakta ve uluslararasi alanda bir¢ok organizasyon tarafindan is
siirecine adapte edilmektedir. Konunun kokenleri is diinyasinin aktivitelerini
yiiriitiirken topluma karst sorumlu davranmasi tartigmasimna dayanmasina ragmen
bugiin gelinen noktada kurumsal sosyal sorumluluk kavraminin kapsami sorumlu is
stireglerinden ¢cok daha genis bir ¢erceve olusturmaktadir. Uluslararasi firmalarin
konuya artan ilgileri ve yaptiklar1 girisimler ile kurumsal sosyal sorumluluk
farkindaligini arttirmaktadir. Bu artan ilgi kurumsal sosyal sorumluluk kavramini
sirketler i¢in kaginilmaz hale getirmektedir.

Organizasyonlarin is aktivitelerini yiiriitiirken tim paydaglarmna karst sorumlu
davranmasi geregi fikrinden yola ¢ikan kurumsal sosyal sorumluluk kavrami genis
bir etki alanina sahiptir. Bu genis kapsama alanindan dolay1 herkes tarafindan kabul
edilmis olan bir ortak tanimi olmamasina ragmen ana fikir olarak organizasyonlarin
is aktivitelerini yiriitirken g¢evreye, topluma ve insana karsi sorumlu davranmasi
fikrine dayanir.

Insaat sektoriinde kurumsal sosyal sorumluluk kavrami diger sektdrlere nazaran daha
ge¢ taninir ve kullanilir hale gelmistir. Bunun ana nedenlerinden biri insaat
sektoriiniin kendine has oOzellikleri olarak kabul edilebilir. Uluslararas: alanda
kurumsal sosyal sorunluluk kavraminin genis yer edinmesi insaat sektoriinii de bu
konuda diisiinmeye yoOneltmektedir. Uluslararasi firmalarin kurumsal sosyal
sorumluluk aktiviteleri ve is paydaglarindan da bu konuya 6nem verilmesinin
beklenmesi ingaat firmalar1 icin de konuyu kagmilmaz hale getirmistir. Ingaat
sektorlinlin  tim diger sektorlerle is iliskisi igerisinde oldugu diisiiniildiiglinde
konunun 6nemi daha net anlagilmaktadir.

Is diinyasimin kurumsal sosyal sorumluluk olgusuna verdigi énem konunun her
Olcekten firma i¢in kagimilmaz oldugunu gostermektedir. Organizasyonlar tedarik
zincirleri  igerisinde kurumsal sosyal sorumluluk farkindaliginin  6nemini
vurgulamakta ve 1is iligkilerini kurarken kars1 taraftan da ayni hassasiyeti
gostermesini  beklemektedir. Bu nedenle ingsaat sektoriindeki firmalarin da
etkinliklerine devam edebilmeleri i¢in bir an Once konuyu anlayip kendi is
stireglerine entegre etmeleri beklenmektedir. Fakat gerek konunun genis kapsami
gerekse is diinyasinin hizla degisen trendleri nedeni ile yeni teoriler iizerinde ¢ok
fazla diistinlilmeden kullanilmakta ve esas faydalar1 elde edilememektedir.
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Bu tez calismasmin kurumsal sosyal sorumluluk kavramini insaat sektorii bakis
acisindan aragtirmaktadir. Aragtima siireci kurumsal sosyal sorumluluk farkindaligi,
KSS activiteleri, KSS entegrasyonu ve konunun sirket rekabet giicli tizerindeki
etkileri konularin1 kapsamaktadir. Arastirmanin amaci kurumsal sosyal sorumluluk
konusunun ingaat firmalar1 tarafindan nasil anlasildigini, is siireglerine nasil dahil
edildigini ve KSS aktivitelerinin is siireci ve sirket rekabeti {izerindeki etkilerini
anlamaktir. Arastirma kurumsal sosyal sorumluluk konusunun ortaya ¢ikisi ve is
diinyasindaki yerinin sorgulanmasi ile baslamakta daha sonra konuyu insaat sektorii
perspektifinden detayli olarak incelemektedir.

Tez aragtirmasindaki ilk asama konunun literatiirde ayrintili sekilde taranmasi
olmustur. Kurumsal sosyal sorumluluk konusu hem akademik c¢alismalarin hem de
bu konuda yapilmis olan profesyonel arastirma ve yayinlarin incelenmesi ile
aragtiritlmistir. Konu 1ilk olarak genel kapsami ile arastirilmis daha sonra insaat
endistrisi kapsamindaki kurumsal sosyal sorumluluk kavramina yonlenilmistir.
Bulgular Tiirkiye’deki insaat sektoriinde konunun c¢ok az bilindigini ortaya
koymustur. Paralel bir arastirma Ingiltere insaat sektoriinde yapildiginda kurumsal
sosyal sorumluluk farkindaligi ve entegrasyonunun daha ileri seviyede oldugu
anlagilmaktadir. Bu nedenlerle tez caligmasi kalitatif arastirmaya yonelmis ve iki
iilkeden secilen 6rnek vaka ¢alismalar1 iizerinden konunun insaat sektoriindeki yeri
incelenmistir. Ornek olay incelemesi secilmesindeki neden konu ile ilgili genel
saptamalar ortaya koymak yerine konu hakkindaki farkindaligin artmasina katkida
bulunacak daha detayli sonuglar elde etmektir. Konunun farkli perspektiflerden
degerlendirilmesini gérmek amaci ile 6rnek vakalar farkli tilkelerden ve farkh
biiyiikliikteki sirketlerden secilmistir. Arastirma sonucunda ortaya ¢ikan bulgular
ingaat sektoriiniin kurumsal sosyal sorumluluk kavramimin farkindaligi ve
entagrasyonu hakkinda basvurulabilecek bir kaynak olacaktir. Ayrica ingaat
sektorlindeki kurumsal sosyal sorumluluk aktiviteleri ve konunun sirket rekabetine
olan etkisi de ortaya konulacaktir. Konunun farkli perspektiflerden ele alinmasi
karsilagtirma sans1 vererek kurumsal sosyal sorumluluk entegrasyonu saglamak
isteyen firmalar tarafindan yol gosterici olarak kullanilabilecektir.

Tez c¢alismasi baslangic boliimii kurumsal sosyal sorumluluk konusunun genel
anlam1 ve ingaat sektorii 6zelindeki durumunun sunulmasi ile baslamaktadir. Bu
boliimde ayrica insaat sektoriiniin karakteristik 6zellikleri de sunulmaktadir. Bunun
amact KSS kavraminin insaat sektorii 6zelindeki arastimasinda ortaya c¢ikan
sonuclarin daha anlagilir olmasini saglamaktir. Bunlarin yaninda, tezin amaci,
arastirmanin hedefleri ve arastirma sorular1 agiklanmaktadir.

Tezin ikinci kisminda kurumsal sosyal sorumluluk konusunun teorik ge¢misi ortaya
ele alinmaktadir. Kurumsal sosyal sorumluluk kavrami, tarihsel gelisimi, hem genel
KSS kavrami hem de ingaat sektorii 6zelindeki durumu agiklanmaktadir. KSS
konusunda ortaya atilmis olaran teorik ¢alismalar ve bu konuda iiretilmis olan sistem
ve standartlar icelenmektedir.

Tez calismasinin {iglincli boliimiinde arastirma yontemleri sunulmaktadir. Tez
caligmast kapsaminda bagvurulan arastirma ve degerlendirme yontemlerinin
nedenleri ve tezin amacina yonelik etkileri aciklanmaktadir. Kalitatif arastirma
yapilmas1 ve 6rnek vaka incelemesi sonuglarinin degerlendirme siirecinde segilen
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yontemler ve nedenlerine deginilmekte ve son olarak 6rnek vaka ¢alismalarinin genel
bilgileri sunulmaktadir.

Dordiincii boliimde oOrnek vaka ¢alismalarindan elde edilen ampirik bulgular
aciklanmaktadir. Arastirma kapsaminda yapilan goriismelerden elde edilen sonuglar
hem direkt alint1 olarak hem de direkt yorumlama olarak tiim 6rnek vakalar igin
ayrintilart ile acgiklanmaktadir. Sonuclar kurumsal sosyal sorumluluk farkindaligi,
kurumsal sosyal sorumluluk aktiviteleri, KSS entegrasyonu ve kurumsal sosyal
sorumluluk kavraminin sirket rekabetine olan etkisi bdliimleri altinda gruplanmis
olarak sunulmaktadir.

Tez calismasinin besinci boliimiinde ise 6rnek vaka incelemelerinden elde edilen
bulgular analiz edilmekte ve kurumsal sosyal sorumluluk kavraminin teorik verileri
ile karsilagtirllmaktadir. Goriismelerde sorulan tiim sorular i¢in alinan cevaplar bir
arada sunulmakta ve sonugclar arasi1 benzer ve ayrisan noktalar ortaya ¢ikarilmaktadir.
Bu boliimde elde edilen sonuglar kurumsal sosyal sorumluluk kavraminin ingaat
sektorli bazindaki yerinin farkli perspektiflerden anlasilmasini saglamaktadir.

Tez calismasmin son kisminda ise belirlenen ama¢ ve hedefler ile ¢alisma

sonuclarinin  karsilagtirnllmas1  yapilmakta, ortaya c¢ikan genel sonuglar
degerlendirilmekte ve oneriler gelistirilmektedir.
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1. INTRODUCTION

1.1 Backgound

Corporate social responsibility has emerged as a significantsubject in business and
has been adopted by many companies. There is a great pressure on organizations to
integrate CSR into their business activities in today’s world (WBCSD, 1999; EU,
2000). It has evolved to a key business driver, which plays important role in strategic
decisions of organizations (Murray & Dainty, 2009), although its origin has come
from philanthropic activities and the idea of contributing to society among the
economic activities (Carroll, 2006). This evaluation leads the companies to adopt
CSR in their main strategies (Porter & Kramer, 2006), and emphasis the use of CSR
for increasing competitive advantage (EU, 2010). Due to the its great impact on
environment, economy and society, the construction industry has found itself
interested in CSR subject (Murray & Dainty, 2009). Although, many multinational
companies adopt the CSR in their business strategies, there is less improvement from
the perspective of construction industry. This research aims to address the CSR
awareness and implementation in the construction companies as well as presenting
its competitive advantages to construction companies. Despite its central role in the
economy, Turkish construction sector has been lagging behind in the field of CSR
compared to other countries. The study has been initiated and coordinated in the UK
as part of my thesis research under Erasmus student exchange programme.The recent
dialogue between the two countries about the collabotaion in some sectors such as
construction forms the background for this thesis. For this reason, CSR in
construction industry will be discussed from British and Turkish point of view. To
reach a broader context suitable medium and large sized firms were selected to carry
out comparative analysis of the two countries in terms of CSR responsibility in the
construction sector. It gives us comparison chance in two different viewpoints such
as differences between countries and variation of CSR approaches between large and

medium size companies.



1.1.1 Corporate social responsibility

In both corporate and academic world there is uncertainty as to how CSR should be
defined. Corporate social responsibility has not a single accepted definition despite
the growing importance and long historical background of the theory. It has been a
key subject not only in academic area but also in business organisations and
government agencies. All evaluate the CSR theory from different viewpoints.
Academicians argue mostly the responsibilities of the businessman to the society
(Bowen, 1953; Davis, K; 1960; Carroll, 1991), while the professional institutions go
further than this discussion and present the tools to use CSR for the benefit of both
philanthropy and economy subjects ( BITC, AccountAbility, ISO).

Due to the vague of CSR definition, it is appropriate to explain the CSR with most
accepted definitions from both sides as seen below. Definitions are taken from
governmental commissions, most accepted academic publications and CSR related
initiatives.

Bowen (1953) gave the first definition of CSR and states:

"CSR refers to the obligations of businessmen to pursue those policies, to make those
decisions, or to follow those lines of action which are desirable in terms of the

objectives and values of our society.”

Starting from the 1950°s until the present various definitions of CSR have been
developed by the scholars (Bowen, 1953; Davis, 1973, Carroll, 1979; Wood, 1991;
Porter&Kramer, 2006). Although, they produce different definitions, Carroll’s four-
part definition of CSR differs from others because many academicians use his
definition as a base point in their research processes (e.g.: Wartick and Cochran,
1985; Wood, 1991; Lewin et al., 1995, Vayne, W., 2007). For this reason, Carroll’s
CSR concept has been considered as theoretical background of this research. He

states,

“The social responsibility of business encompasses the economic, legal, ethical, and
discretionary expectations that society has of organizations at a given point in time”

(Carroll, 1979).

On the other hand due to increased awareness about CSR, international organisations
have focused on the subject and produce variety of definitions.



““‘CSR is a concept whereby companies integrate social and environmental concerns
in their business operations and in their interaction with their stakeholders on a

voluntary basis’’(European Commission, 2010).

“Corporate social responsibility is the continuing commitment by business to behave
ethically and contribute to economic development while improving the quality of life
of the workforce and their families as well as of the local community and society at
large” (WBDCS, 1999).

“CSR is essentially a concept whereby companies decide voluntarily to contribute to

a better society and a cleaner environment” (Green Paper, 2001).

Dahlsrud examines the CSR definitions in literature and concludes that there are five
common dimensions mentioned in all definitions, which are environmental, social,
economic, stakeholder and voluntarism (2006). For this reason corporate social
responsibility can be defined as a business system, which could be used to contribute
economy, society and environment in business on a voluntary basis. The meaning of
CSR will be presented in detail in theoretical background of the study; however, it
should be useful to visit the CSR from the perspective of construction industry

primarily.

1.1.2 Construction industry characteristics

Before going into details of CSR theory in construction industry, it could be useful to
mention about the characteristic of the construction industry. It differs from other
industries due to its distinctive characteristics which were defined by Martunizzi et
all. (2010) as being conducted on different areas, involving variety of participants in
a project, having aggressive price competition, being labor-intensive, having the
important role of public procurement and producing long lasting end product. All
these factors could be reason for being lagged behind the other sectors in CSR

implementation.

Generally speaking, construction sector has been one of the most important sectors
within the country economies. One of the main reasons of this importance is that it
generates infrastructure for other sectors (Martunizzi et all, 2010) Also, it has a wide
range of activity areas from groundwork to finishing details as well as the sub-sectors
providing materials for it... For this reason, it creates large impact on the natural and

built environment with the consumption of energy and resources, waste material



output, contamination, quarrying, extraction of sand and gravel, changes on the
existing impact and increased production in built environment. (Jones et all, 2006)
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Figure 1.1 : Main areas of activities in the construction industry and supply chain
industries.( Source: Lau, W. K. and Douglas C. H.)

1.1.3 CSR in Construction Industry

It is widely recognised that CSR has gained strong awareness lately in the
construction industry, synchronously with other sectors. Multinational construction
companies stand out in this regard in comparison with other size of companies. The
reason is that, they work with large corporations from different sectors and the
projects they are involved in are large-scale projects including variety of participants
through project process. Due to the increased public interest, multinational
corporations have been forced to be more transparent to stakeholders, government
and society (Carroll, 2006). In this regard, CSR has been the way to communicate
with business partners and society, and these corporations have been in expectation

from construction industry to apply CSR.

Although, main sub-titles of CSR theory such as ethics, environmental sustainability
have been important research areas in construction industry for many years, there is a
lack in literature viewing the CSR theory as a whole concept in construction
industry. Murray and Dainty (2008) accept CSR as one of the most crucial term in

present business subjects and they state:

“CSR 1is the responsibility an organization takes for the impact of its corporate

activities on the various stakeholders with whom it effects and on the environment.”



Another researcher from the construction sector, Barthorpe(2004) states, “CSR could

3

be considered as an “umbrella” term, incorporating the tenets of; environmental
sustainability, business ethics, governance, public relations, stakeholder analysis and

relationship marketing”.

The general trend in explaining CSR activities in construction sector is to
demonstrate best case studies from different construction companies web sites. Jones
et al evaluated the construction company reports and identified the common headings
of CSR activities as environment, health and safety, human resources, supply chain
management, customers & communities and governance and ethics (2006). Besides,
Lazarevic proposed to list the construction industry CSR activities as moral
obligation to be a good citizen; sustainability; reputation; relationship with
employees and unions; relationship with suppliers and community representatives;

and commitment to reporting on CSR (2008).

Companies should consider their every step carefully in today’s risky business
environment. Construction industry has been inquired by its stakeholders than ever
before in these days. There is an increased coercion to produce socially responsible
products and services by stakeholders and also high risk to be boycotted if the
company has failed to satisfy the anticipations. (Herridge, 2003)

Owing to the stakeholders increased criticism on unethical performances such as
environment destruction, exploitation of workforce and detriment on communities,
there has been transformation of the nature and significance of CSR idea. It turned to
a crucial business driver affecting strategic primary issues from being a subject of
corporate philanthropy. (Murray& Dainty, 2008)

The reasons to engage with CSR, stated by Herridge, can be listed as stakeholder
pressure for doing good, need to increase the image of construction industry, affects
more graduates to select the construction career, attract more females to have career
in construction industry and long-term benefits of having reputation in all
stakeholders. Then, he continues lists the benefits of CSR, cited by DTI report in
2003, which are reduced risk, increased brand value, help in opening new doors and

creating goodwill and improved staff efficiency and morale (2003).

Stuart (2008) explains the application of CSR theory in the construction industry

starting from the socially responsible business idea in 1930s to the present with the



effects of changing economic trends in the UK construction industry, he touches the
DTI policy to encourage the business to adopt CSR complying with the standards
voluntarily.When the latest report about CSR published by HM Government (2008),
it is presented that engaging the socially responsible business beyond the economic
and legal responsibilities of companies increases company performance, shareholder
value, competitiveness and productivity. A diagram in which the direct and indirect
effects of corporate responsibility are demonstrated is given below:
Reduce staff turnover

Innovative processes
Reduce waste costs

Identify new markets Performance
Corporate Productivity
Responsibility e Market share

DIRECT Profits

>

INDIRECT

Social
Ethical
Environmental

Reputation

Figure 1.2 : Direct and indirect effects of corporate responsibility (Source: BIS CSR
Report, 2008)

Randles and Price (2008) consider the sustainable construction and design trends as a
starting point criticizing the slow adoption attitude of the construction industry while
mentioning the change need to keep up with stakeholder anticipations. Also, they
state that adopting sustainability is not enough to meet the CSR theory, among the
sustainable trends construction needs to develop social conscience in its business

strategy (2008).

There has been an increasing awareness in construction companies to adopt CSR
policies in their business strategies and it could be an option to look into their
strategies for other companies that intend to integrate the CSR in their business as
well as using the CSR frameworks constituted some initiatives such as DIT, BITC.
(Randles & Price, 2008) and also the standards like FTSE Good Index, SRI, GRI
(Herridge, 2003).

The most recent improvement about CSR in general is the publication of 1ISO26000:
Guidence on Responsibility which gives voluntary guidelines in CSR adoption with
seven core subjects which are community involvement and development,

organisational governance, humanrights, labour practices, environment, fair



operating practices, and consumer issues (1SO,2010). Also, recent improvement
about CSR specific for construction industry is the publication of sector-based toolkit
as a result of the BRC Project by EU(CSR Europe, 2010). To approach the subject
specific for the construction sector activities it could have been suitable to use BRC
Project’s four main heading to questionaning the CSR in this research. However,
considering the low awareness and recent recognition of the theory in construction,
evaluating the subject with using general CSR structures could be more useful. Also,
this framework has been produced as a result of the European countries case studies
in the scope of BRC project. For example, as a result of the diversity in the EU, one
of the main activity areas is equal opportunity. The cases in this research were
selected from Turkey and UK, which could not be compared with the scope of
diversity in EU countries. This does not mean that diversity is not considered in this
research, only thing is that it is observed under workplace activities within the scope
of this research. Therefore, it has been found suitable to tackle the BITC CSR
concept from CSR literature which discusses the CSR with four areas such as

marketplace, workplace, environment and community.

Also, attributing the research to academic perspective of CSR, Carroll’s CSR theory
and Porter&Kramer’s Strategic CSR were studied to explain the CSR theory and
evaluate the results of the research. The reason in choosing the Carroll’s CSR theory
is that it has been the most accepted basic theory in CSR literature. Also, due to the
increased trend to use the CSR strategically Porter’s Strategic CSR has been
considered.

Taking into consideration all findings, before presenting the theoretical background
in detail, it could be stated that:

e CSR is one of the main subjects, which should be integrated in the business to
cope with the changing strategies in global area.

e Despite the late awareness and implication of CSR in the construction sector,
the increasing pressure of the governmental agencies, business units, and
stakeholders has turned the CSR adoption into a crucial subject to keep
competitiveness in the sector.

e Construction sector is in a relationship with other sectors because it provides
infrastructure to other sectors, and it is known as the locomotive sector in

country economies, which creates demand for many sub-sectors. Because of



this, all size of construction companies is in relationship with wide range of
stakeholders. To keep effectiveness in changing business environment, they
should adopt CSR in their activities.

o Despite the increased publications and implications about the CSR, there is
need to produce effective and clear solutions specific for construction
industry,

e The conducted researches so far have focused on company reports, relevant
standards, indexes and general awareness of the CSR in multinational
companies, and there is a need to clarify the subject from the perspective of
companies of all sizes. Analyzing the benefits and difficulties will help to
increase the awareness about the subject.

e Construction companies should adopt the changing demands, and engage them

with a strategic perspective to keep their competitiveness.

Towards the objectives of this research, presenting real life applications in addition
to the literature review could help understanding and the implementation of CSR

theory from the view of different scales and countries.

1.2 Problem Statement

CSR has been integrated in business activities by many sectors actively, and there is
great pressure to adopt CSR in today’s business. All sectors have business relations
with construction industry, because its business is creating necessary infrastructure
and built environment. When the CSR adoption of construction industry has been
observed, it has been found that it has started lately than other sectors, and due to the
complex characteristics, companies have problems CSR in engagement processes. As
needed in all new theory applications, there are many points that should be
considered and clarified such as adoption process, benefits, obstacles, results and

experiences from different perspectives.

Multinational companies, financial institutions, governments have certain rules about
human rights, environment which are in scope of CSR and they expect to fall in line
with this procedures from stakeholders. At this juncture, construction industry has to
adopt CSR to maintain its business relations with its stakeholders. Turkish
construction companies have certain success in international market, and they will be

expected to adopt CSR from stakeholders. For example, the number of Turkish



companies on the top 225 international constructors list prepared by the Engineering
News Record (ENR) increased to 31 in 2011 while it was 8 in 2003 (ENR, 2011). To
increase their effectiveness in international area they have to adopt new trends in

their business process.

When the UK construction companies were investigated from the perspective of
CSR, there has been found certain progress as stated by Barthorpe. (2009). For this
reason, in order to understand the CSR from the point of construction industry and
contribute to awareness and adoption of CSR, this research tries to understand CSR
awareness and application in construction companies from both UK and Turkey and
tries to demonstrate the subject from different perspectives.

1.3 Aim of the Thesis

This study analyses the CSR theory from the point of construction industry by
questioning CSR awareness, CSR integration, CSR activities and its relationship
with the company competitiveness.

This dissertation aims to understand how the construction companies understand and
implement CSR in their practices, and present how CSR practices impact the
business process and firm competitiveness. Findings of the research will contribute
to increase the awareness of CSR theory in the construction industry, and
demonstrate examples by presenting different case studies which could be used as
guideline by the companies intend to adopt CSR. To examine the subject in wide
scope, comparative study was selected and four different case companies were
chosen which enable to understand the CSR theory from two different countries and

different company scales.
The objectives of the study are listed below:

¢ To define the origins and emergence of corporate social responsibility,

e To analyze the term of CSR within the context of construction industry,

e To understand driving forces to implementation of CSR in construction sector,
e To explain the structure of the construction industry and the application of CSR
e To understand and discuss the ways how companies in the construction

industry can integrate the CSR in their business,



¢ To identify the opportunities and difficulties in integrating CSR strategy in the
construction industry,
e To present how construction industry can get competitive advantage with

integration of the CSR in their business.

1.4 Research Questions

The research questions of this study are:

1. What are the awareness and application CSR theory in construction industry?

2. What is the relationship between the CSR application and company
competitiveness?

3. What are the differences and similarities between UK and Turkey, related to
CSR in construction industry?

4. How could the results of this study contribute the research in construction

sector?
By finding answers to these questions:

1. The research provides different examples to CSR topic from the
perspective of construction industry by presenting how the construction
companies understand CSR, how they adopt CSR activities.

2. The findings present and interplay between CSR activities and the company
competitiveness.

3. Demonstrating two different case studies from UK and Turkey can enable
to understand the differences between the applications of CSR in different
companies.

4. The results present examples from the construction industry, and other
companies who intend to engage with CSR could use these findings as an

example in their CSR integration process.
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2. THEORETICAL FRAMEWORK

2.1 CSR History

This chapter provides an overview of the historical development of CSR in the
business. CSR theories in literature will be introduced to present the development of
the subject from the academic side and enable to set a base for the research. In
addition to that, CSR related standards and indexes will be explained to understand
its application in business. Then, it will focus on the CSR topic in construction

industry.

In the theoretical background of CSR, Carroll suggested “Three Dimensional Model
of CSR” which explains three different dimensions of CSR theory (1979). In one
dimension he categorized social responsibility types within four main parts as
economic, legal, ethical and discretionary. On the other dimension he suggested four
types of social responsiveness: reaction, defense, accommodation and pro-action
which defines the organizations’ intentionstowards the social activities. On the third
dimension he addressed social issues as consumerism, environment, discrimination,
occupational safety and stakeholders while asserting that these could change
depending on the industries. (Carroll, 1979). Later, he introduced the “the Pyramid
of SCR” to explain the responsibilities of business, which begins with the economic
performance at the bottom, goes through with legal, ethical issues and finalize with
philanthropic responsibilities at the top in a hierarchy (Carroll, 1991) With this
theory, he put the four types of CSR in a hierarchy. However, the meaning of the
CSR has developed far beyond of presenting it within hierarchical view later.
Therefore, “Three-domain model of CSR” proposed by Schwartz & Carroll (2003) to
explain CSR activities, seems more suitable to explain CSR theory in today’s
business. This model divides the activities into three domains, which are economic,
legal and ethical with embedding philanthropic responsibilities in all domains.
Economic domain covers the economic activities that have direct or indirect impact
on organization. The legal domain categorizes compliance, avoidance of civil

litigation and anticipation of the law and deals with the legal responsibilities to
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stakeholders. Lastly, the ethical domain covers the ethical responsibilities of business
as expected by stakeholders (Schwartz & Carroll, 2003). On the other hand, Porter&
Kramer criticized existing approaches as being fragmented and isolated and from
business and strategy (2006). He proposed the “Strategic CSR” to engage with the
society and choose the strategic ways, which will increase the competitiveness as
well as integration with stakeholders (Porter & Kramer, 2006). These theoretical
models will be integrated with recent interpretations to set up theoretical framework

of the research and will be used to prepare the questionnaire.

Besides theoretical improvements, there has been great development about standards,
managementsystems and guidelines about CSR. Increased attention on sustainable
development and focusing on the environmental, social and economic sustainability
accelarated the CSR usage in business. Bruntlad Reportplayed a major role
accelerating the sustaninable development and introduced the most accepted
definition of the sustainability.

“Sustainable developlment is development that meets the need of present without
compromising the ablility of future generations to meet their own needs
(WCED,1987).

Another important step was the foundation of the Global Resporting initiative in
1997 and introduction of a sustainability reporting framework which is known
widely used around the world. (GRI, 2010) The main topics in the latest guidelines
publiched by GRI suggest the organisation to explain themselves within the the
strategy and profile, economic, environmental, social, labour practices and decent
work, human rights, society and product responsibility titles. GRI framework
provides companies sharing their activities in a structured system, benchmark with

other standards and management systems, and compare with other organisations.

Then, Global Compact was initiated by United Nations to promote the sustainability
and social responsibility of the business. It is a strategic policy initiative with ten
principles focusing four main areas as human rights, labour, environment and anti-
corruption which business organisations can adopt and report their alignment with it
voluntarily (UNGC, 2000).

Many business and non-governmental organizations were established to produce

frameworks, assessment systems to manage and measure corporate social activities.
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Mainly they could be listed from very beginning with London Benchmarking Group,
1994; the Corporate Citizenship Company, 1997; BITC Corporate Social
Responsibility Index, 1998; The Dow Jones Sustainability Index, 1999;
AccountAbility1000, 1999; Good Corporation Company, 2000; FTSE4GoodIndex,
2001 (Barthorpe, 2010); CSR Academy, 2004; 1SO26000, 2010 and many others

with an increased development.

The main problem with these frameworks is that their implementation is confusing
for organizations and they create incomprehensibility especially when it is

considered from the perspective of SMEs.

CSR theory is getting an obligation for all kind of organizations and companies are
highly affected from this trend due to having a wide range of stakeholders.
Multinational companies have been adopting the CSR into their strategies with using
different standards or producing company specific solutions. However, it is still
unclear for large majority in construction industry. This research intends to focus on
this gap and present the current situation with a comprehensive view to CSR and
present examples to help the CSR awareness in depth by explaining the awareness

and adoption processes and connections with competitiveness.

2.2 Theoretical Approaches to CSR

2.2.1 Carroll’s approach

Carroll has worked on the CSR theory, revisited the previous studies and
reinterpreted them through the process started with his four-part definition of CSR.
In the first instance, he argued that organizations have responsibilities to the society
along with their economic activities and proposed his four-part definition of CSR. He
states:

“The social responsibility of business encompasses the economic, legal, ethical, and
discretionary expectations that society has of organizations at a given point in time”
(Carroll, 1979).
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Figure 2.1 : Four part diagram (Source: Carroll, 1979).

Economic responsibilities were accepted as primary for doing the business because
producing the product and selling with a profit is the underlying reason to make
business. Then, he continues with the legal responsibilities claiming that the society
expects the business operate complying with the laws and regulations. Later, there
should be ethical considerations, which are not embedded by laws and regulations.
Lastly, discretionary activities are voluntary activities to make contributions to the
society. Among the four part of CSR definition, Carroll states that there are social
issues that business address and these issues changes business to business. In
addition to this business responsiveness or strategy should be considered. Then, he
suggests the “Three Dimensional Model of CSR” which explains three different
dimensions of CSR theory. In one dimension he categorized social responsibilities as
economic, legal, ethical and discretionary. On the other dimension he suggested four
types of social responsiveness: reaction, defense, accommodation and pro-action
which defines the organizations’ response in the social activities. On the third
dimension he addressed social issues as consumerism, environment, discrimination,

occupational safety and stakeholders (Carroll, 1979). Also, he pointed that social
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issues could change depending on the industry. To produce effective results for both
sides, companies should decide their CSR activities taking into consideration of their

business characteristics.
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Figure 2.2 : Three-dimension model (Source: Carroll, 1979).

Later, “the Pyramid of CSR” was introduced toexplain social responsibilities, which
begins with the economic performance at the bottom, goes through with legal, ethical

issues and finalize with philanthropic responsibilities at the top in a hierarchy.

Carroll (1991) states, “Corporate social responsibility of business entails the
simultaneous fulfillment of the firm's economic, legal, ethical, and philanthropic
responsibilities. Stated in more pragmatic and managerial terms, the CSR firm should

strive to make a profit, obey the law, be ethical, and be a good corporate citizen”.

He illustrates the four parts of the social responsibilities separately due to emphasize
that CSR comprises distinct and constant four components to deal with considering

their dynamic relationship and effect to each other.
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Figure 2.3 : The pyramid of corporate social responsibility (Carroll,1991)

Starting from economic responsibilities at the bottom is sensible considering the
nature of business activity. Generally speaking, all business activities start from
economic reasons, and to go further such as contributing the society, the economic
activity has to be settled on a solid base. This diagram could be used to present the
development process of the CSR in an organization instead of using it to emphasize
the hierarchy between parts. However, this hierarchy does not mean that one part is
more important than other part. It should be seen as a process starting with economic
base to the philanthropy. Actually, this diagram could be used to present the way to
integrate the CSR in long-term decisions. Becasue, current CSR activities are mostly
related disretionary activities in Turkey and companies do not integrate them in their
actual business plans. However, if the activities are integrated in consideration of all
responsibilities, CSR could be linked actual business plans and become more than
only a kind of responsibility.

Then, the meaning of the CSR has developed far beyond of presenting it within
hierarchical view. Therefore, “Three-domain model of CSR” proposed by Schwartz
& Carroll (2003) to explain CSR activities, which could be more suitable to explain
CSR theory in today’s business from some perspectives. This model divides the
activities in three domains, which are economic, legal and ethical with embedding

philanthropic responsibilities in economic and ethical domains.
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Figure 2.4 : Three-domain of CSR (Schwartz & Carroll, 2003)
Economic domain

Economic domain covers the economic activities that have direct or indirect impact
on organization. Direct economic activities deal with the profit and value
maximization such as activities to increase the sales, while the indirect economic
activities concerns the company image, employee moral (Schwartz & Carroll, 2003).
There should be seen that indirect economic activities includes philanthropic

responsibilities.
Legal domain

The legal domain is categorized compliance, avoidance of civil litigation and
anticipation of the law (Schwartz&Carroll, 2003) and deals with the legal
responsibilities to stakeholders. Transparency in business agreements, on-time and
legal tax payment could be given as an example for this domain.

Ethical domain

Lastly, the ethical domain covers the ethical responsibilities of business as expected
by stakeholders (Schwartz&Carroll, 2003). It has divided three ethical standards,
which are conventional, consequential and deontological. Conventional standards
corresponds the necessary norms accepted by the company and its stakeholders to
enable appropriate business activity. Consequential activity refers doing good to
increase the benefit from the activity. Deontological action covers the idea of feeling
obliged to do good without considering the benefits such as charities.
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Corporate social responsibility portraits

Demonstration of three domains of the CSR with a Venn diagram gives the
possibility to present seven different CSR concepts having the ideal one on the core,

which balance the economic, legal and ethical domains.
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Figure 2.5 : Corporate social responsibility portraits (Schwartz&Carroll, 2003)

Presenting with Venn diagram gives chance to users to see the current portrait and
help to decide the next steps. For example, a company could demonstrate the
activities on the diagram and they can change the balance according to their current

strategies.

2.2.2 Porter’s approach

Porter&Kramer (2006) criticize existing approaches to CSR as being fragmented and
dissociated with strategies of organizations and they state: * ...if corporations were
to analyze their prospects for social responsibility using the same frameworks that
guide their core business choices, they would discover that CSR can be much more
than a cost, a constraint, or a charitable deed- it can be a source of opportunity,

innovation, and competitive advantage.”

Due to the broad scope of the CSR theory, it could seem hard to introduce it to the
company strategy; however, it is obvious that CSR has connections with business
activities from the economic perspective to the philanthropy or from the workplace
activities to the social activities. Actually due to wide scope of CSR and variety of
activity areas from economic to the philanthrohic makes it a kind of strategy which
could be easily integrated in management systems of organisations.
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Prioritizing Social Issues

Generic Social Issues

Social issues that are
not significantly
affected by a
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nor materially affect its
long-term

Value Chain Social
Impacts

Social issues that are
significantly affected
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Social Dimensions of
Competitive Context

Social issues in the
external environment
that significantly affect
the underlying drivers
of a company’s
competitiveness in the

locations where it
operates.

competitiveness.

Figure 2.6 : Strategy&Society: The link between the competitive advantage and
CSR (Source: Porter& Kramer, 2006)

While the roots of the CSR theory base upon the voluntary activity (Carroll, 1979), it
has changed over the time. Many organizations have learned and become sensitive
about CSR in consequence strong public response they received due to unethical
performances they had been such as Nike-abused labor practice or Shell Oil-sinking
the Brent Spar (Porter&Kramer, 2006).

They suggest understanding mutual dependence between corporations and society
and link the CSR activities with the company strategies. Social issues affecting a
company have been divided into three categories, which are generic social issues,
value chain social impacts and social dimensions of competitive context as seen

Figure 2.6.

Porter & Kramer mention two kinds of CSR as responsive and strategic. Responsive
CSR encompasses being a good citizen serving for a better society and minimizing
negative effects of business activity. On the other hand the strategic CSR means
acting further away than acting responsible to the society and mitigating harmful
affects of business activity, which takes into account both inside-out linkages and
outside-in linkages and make decisions taking into consideration of interrelationship
between the company to link it to the competitive advantage (2006). This approach
also could increase the benefits of CSR activities because companies could
contribute the areas they have known as a part of their business more effectively.

If the strategic approach are considered from the construction industry perspective,

green construction, education of highly skilled workforce, contribution to the local
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area, investment in people could be strategic actions in connection with CSR. For
example, if a company educate the employees and teach them to do best in business

actions, they could improve the work quality and decrease the production time.

Prioritizing Social Issues

eneric Social Issues Value Chain Social
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Competitive Context

Mitigating harm from
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capabilities to improve
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: activities to benefit
1 society while
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reinforcing strategy

Strategic CSR.

Figure 2.7 : Strategic CSR (Porter& Kramer, 2006)

To question CSR and competitiveness connection in this research, one part of the
questionnaire examines the success criteria, competitiveness strategies and CSR
impact on them. Flanagan (2007) researches the competitiveness in construction
industry and presents how complex issue to define the competitiveness due to the
wide scope of the competitiveness subject and complex structure of the construction
industry and he links the competitiveness of the construction firm to the capacity of
the contractor to compete for a project and he adds competitiveness for a project
changes due to the project characteristics such as type, size, etc. As understood from
here, there is great complexity about the competitiveness from the point of
construction industry. For this reason, last part of the questionnaire just tries to
present the CSR relation and integration with the competitiveness and strategies of

the company.

2.3 Professional Approaches to CSR

Behind the academic researches about CSR, there is great knowledge produced by
several types of organizations as mentioned aforetime in this research. To approach
the subject from different perspectives these mechanisms and standards have been
visited to understand the CSR comprehensively. BITC CR Index, and BRC Project
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of EU will be introduced to contribute the recognition of the subject from a different
viewpoint. BITC CR Index was selected according to two different reasons. First, it
is one of the most preferred CSR index in UK and there are 62 construction
companies, 26 real estate firms and 6 architecture companies in their membership
organizations. Second, it defines the CSR management areas clearly as community,
environment, marketplace and workplace, which were integrated as CSR types in the

interview questionnaire.

On the other hand, to introduce the construction industry specific CSR toolkit, BRC
project of EU will be presented. It has been produced after analyzing the best
practices in the construction sector in five European countries, 44 best practices was
chosen and the main subjects they are in common was gathered under four main
headings, which are health& safety, eco-compatibility, supply chain and equal

opportunities along the lines of “Porter’s Value Chain model” (BRC, 2010).

2.3.1BITC

Business in the Community is a not-for-profit organization founded in 1982 to
regenerate UK local economies by virtue of philanthropic activities primarily. Then,
as they state this move broadened to corporate social responsibility and integrating
sustainability into their member’s core strategies (BITC, 1998). They publish a CR
Index which organizations could use managing their corporate responsibilities in a
systematic way. Also, they set up a voluntary benchmark system, which companies
can benchmark their activities with other companies. Marketplace activities cover
responsible business, supply chain activities and stakeholder relations. Workplace
activities are mostly related with employees such as education, continuous
improvement, health& safety, equal opportunities and well-being, etc. Environmental
activities are about climate change, waste management, carbon footprint, green
buildings, energy efficiency and so on. Lastly, community part covers community

investments, trainings, voluntary activities, and philanthropic contributions.

thttp:/www.csreurope.org/pages/en/bre.html
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Figure 2.8 : BITC CR index (Source: BITC,2011)

BITC CR index has started with the corporate strategy, which focuses on
demonstrating business opportunities and risks and finding the ways mitigating the
risks and increasing the benefits. To investigate this in the case studies, respondents
were asked to define company success criteria, competitiveness strategies and how

they integrate the CSR with these subjects.

Then, the index continues with the integration part, which questions the companies
about how they organize and manage the CSR activities and communicate with
others. To explore the integration process of the case companies, one part of the
questionnaire allocated to CSR integration part and companies were asked to define
how they learned and engaged with CSR, what reasons lead them to CSR

engagement.

Next, companies are expected to define how their CSR activities are being conducted
in the areas of marketplace, workplace, environment and community. These areas are
mentioned as CSR types in the questionnaire and companies were asked to rate in
importance of CSR types emphasized by the company, and later they were asked to
rate the importance of CSR types in getting competitive advantage. Only difference
Is that society heading is used on behalf of community to cover a wide scope.

Lastly, companies are asked to demonstrate how they report their performances in
different areas of CSR. Concordantly, case companies were asked to demonstrate
how they measure their CSR performance, which measurement and assessment
systems do they aware of and which of them do they prefer to use. Also, they were

asked about how they communicate their CSR activities.
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2.3.2 CSR toolkit of BRC Project

The project demonstrates four main areas of CSR activities in construction sector as
health&safety, supply chain, eco-compatibility and equal opportunities; and uses
Porter’s Value Chain Model to explain the relationship between a company and its
stakeholders and presents the interdependence between a company and society with
using inside-out linkages and outside-in linkages.

1. Inside-out linkages are the impacts of a company on its environment through its
daily business activities. Value chain could be used to present the environment,
which the company affect and help to make strategic decisions.

2. Outside-in linkages help to demonstrate the external conditions affecting

company, and could be used to make strategic decisions (BRC,2010).
Health&safety

Due to the characteristics of the construction activities it is a labor intense sector and
has high risks on the workplace. From the point of outside in linkages, due to the
increased regulations about health & safety, companies have to adopt this issue in
their working systems. Furthermore, securing the workplace and providing healthy

working conditions could increase the effectiveness and morale on the workplace.

On the other hand, construction sector image could be raised, positive effects of the
healthy working conditions could increase the wealth in society if we consider from

the inside-out linkages.
Eco-compatibility

Eco-compatibility covers a wide range area such as decreasing CO2 emissions,
recycling, waste management, noise pollution, green buildings and reduction of the
effects on natural environment. From the outside-in linkages, sustainability has been
one of the most important subjects recently and there are variety of legislations, and
public demand to be sustainable which force the companies to comply. On the
contrary, eco-compatible activities could raise the sensitivity on sustainability,
decrease the environmental impact of construction activities, and promote the living

quality in general.
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Supply Chain

Construction sector has a variety of stakeholders included in the construction process
due to its complex structure. There are many actors including a project process but
mainly we could be listed them as main actors taking part in the activities and others
who supply the needs of the main participants such as contractors, designers,
regulators. To increase the effectiveness of the construction process, supply chain
should be considered as one of the key themes. From the outside-in linkages to
ensure the effective workflow and transparency, companies have to define the
stakeholders and increase the relationships with them. On the other hand, companies
help to increase the transparent and effective business relations in general, and help

to improve the reliability and quality among the society.
Equal opportunities

Equal opportunities means threating all people without any discrimination and
providing same opportunities among all employees as well as trying to satisfy all
their needs. From the external-in linkages, the government and public initiatives to
create equal opportunities among employees could increase the quality of public
wealth and help to create healthy social environment. On the other hand, from the
inside-out linkages, creating equal opportunity, supporting career development,
keeping the work-life balance could improve the morale, effectiveness and the

society in broader context.

After visiting these two systems it has found that their CSR areas cover similar
subjects despite mentioning with different names. Also, CSR Europe publications
use marketplace, workplace, environment and community as parts of CSR areas in
their research as seen in “4 Guide to Communicating About CSR”* Although, there
has been a CSR guideline specific for construction industry, CSR areas were
presented as marketplace, workplace, environment and community (social) in the
context of this study. The reason is that BRC project has been conducted in certain
geography and the results reflects local characteristics. For instance, one of the CSR
areas has been defined as equal opportunities, because there is great diversity in the

European Union and inherently it has been one of the most visited subjects in the

*http://ec.europa.eu/enterprise/policies/sustainable-business/files/csr-
sme/communication_guide_en.pdf
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case studies from the construction sector. However, diversity is not one of the most
crucial points from the perspective of Turkey construction companies’ demographic
structure. Besides, BITC’s CSR parts are more general, and also its fragmentation
has been used by many other CSR publications such as CSR Europe. (EU,2010)
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3. RESEARCH STRATEGY AND METHODOLOGY

This chapter will demonstrate the process used for literature review, data collection,
methodology selection, interview design and case study research. Theoretical
background of this research has started with the interest in sustainable development
and extensions of sustainability subject within construction management field. Due
to the broad scope of the sustainable development and its reflections in the
construction industry research focus revolved around the economic, environmental
and social aspects of sustainability that is also known as triple-bottom line. When
previous researches about the sustainability in construction industry were examined,
a gap has found about social bottom line, which directs the research to the CSR
subject. According to findings about CSR, it is found that CSR covers the economic,
social and environmental issues such like the sustainable development. For this
reason, it could be stated that there is not a certain boundary between CSR and
sustainability, and both these subjects are deeply correlated. Then, the CSR subject
was examined from the perspective of construction industry. It is found that CSR is
one of the highly disputed issues in business; however, there is limited research
about it in the construction industry. Therefore, the main subject defined as to

explore CSR theory in construction industry.

3.1 Research Strategy

Initially, literature review was used to analyze and identify the theoretical
background. CSR, construction industry, corporate responsibility, competitive
advantage keywords and different combinations of them have been searched.
Although there are great number of findings about CSR, CSR and competitive
advantage, there is less information about the CSR subject in construction industry.
The research identified so far about relevant subjects have focused on the CSR
awareness and examples of the multinational companies. The common methodology
used in these researches was collecting secondary data from the organizations’

annual reports and web pages, and evaluating them with content analyses technique.
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Besides academic publications, governmental reports, business agencies and
assessment organizations’ publications have been visited and the CSR tools, indexes,
management systems have been examined to understand the CSR comprehensively.
During the literature review the reliability and the up-to-dateness of the findings

were considered as main principle.

Due to intention to understand how the CSR theory is implemented in construction
industry and present the benefits in connection with competitive advantages, the
research focused on qualitative data, and the case study strategy was used to gather
in-depth understanding with the real life examples. Yin states that case study should
be used when the aim is to find out particular phenomena in detail, the question of
research is why or how, when the intent of the study is to discover the circumstances
of the subject (2003).

The unit of analysis was selected as business unit because the research aims to
investigate the subject from organizations’ perspective. To present more powerful
results than a single case study (Yin, 2003) multiple case study methodology was
conducted with selection of four cases from UK and Turkey. The cases consist of
two SMEs and two large size companies from both countries. Choosing different
countries and scales give the possibility to see the subject from different viewpoints.
Although the case study is not a sampling research, gathering much information was

taken into consideration during selection of case studies (Yin, 2003)
The case studies will be selected considering the following criteria:

e The companies should mention about the CSR subject in their company vision,
mission statements, values or strategic plans.

e The companies should have a special CSR link on the company main web
pages, which explain their CSR activities.

e The companies should use the indexes, assessment tools and standards about
the CSR.

e The number of employees and the industry in which they operate.

The possible companies were found through web search and the information and
request letters, which clearly explain the research aim and structure, as well as the
information about the researcher, supervisor and the school were sent to target

companies.
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3.2 Research Techniques

The semi-structured interview was selected for data collection in the research
presented here. The interview questions were developed with the guidance provided
by Carroll’s four types of CSR and the CSR management areas defined by BITC and
EU. The semi-structured survey instrument gave the chance to keep the control
gathering answers to aimed questions as well as keeping the flexibility (Kumar,
2005).

The interviews conducted face-to-face in order to have better communication. The
length of the interviews were around two hours and conducted in a meeting room to
increase the attention of the interviewee, in parallel with the quality of the answers.
To gather better information interviews were recorded. Recording enabled the
interviewee to take more seriously while answering the questions as well as
decreasing the data loss (Gilbert, 2001).

The interview guide that was used as a research instrument to collect data was
composed as four main parts. (See Appendix for a copy of questionnaire). The first
part includes questiones which were pertinent to the company in general, incuding
size, age, extent of operations and personel data of the people interviewed. This data
was considered necessary to compare and contrast trends among the firms
interviewed. The second part of the interview guide contain questions relevant to
Corporate Social Responsibility awareness and integration. This section was
included the solicit responses relative how the company define the CSR, which
aspects of the CSR are more important for the company, reasons to CSR
engagement, company specific CSR activities; how theychoose the activities, how
CSR impacts the company, the reasons to selection particular type of activities, and
how they communicate the CSR. On the other hand companies were questioned
questioned about the opportunities and difficulties of CSR engagement, the CSR
effects the relations of the company (inside of the company- outside of the

company).

The third part of the interview guide solicits information on the link between
construction companies’competitiveness strategies and CSR implementation. Lastly,
the intervieweesare asked about the recommendations and additional critics about the

CSR in the construction sector.
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The organizations are asked to additional documents such as CSR reports, or any
kind of evidences they produced about CSR. Also, the information on their web page
are be used to gather more information. This helps triangulation of data and prepare

more detailed information for analysis.

3.3 Approaches to Analysis

Stake states that in direct interpretation the researcher focuses on qualitative data and
firstly attempts to separate it into pieces and then sets up again more meaningfully
with examining and synthesizing (Stake, 1995). According to this, data analyze starts
with ordering qualitative data from interview notes, records, and documents. Then,
the empirical findings are presented in the structure of the questionnaires and this is
used directly in the analyze part of dissertation to present detailed information. The
presentation includes the interpretation of data as well as direct quotations from the
answers. For the next step the findings found from interview questions are compared
with the theoretical findings and intra case analyses are presented. According to
findings from interview the awareness and implication of CSR in construction
companies are presented. The findings are linked to the theoretical background and
the driving and restraining factors; benefits and difficulties of CSR are explained.
The connection of the CSR and competitive advantage are presented from the
perspective of case studies, and compared with the theoretical data. For the next step,
all findings are evaluated in conclusion part and results are demontrated as cross-case

analyses. Lastly, with addition of recommendations the conclusion is ended.

3.4 Ethical Considerations

The ethical issues such as collecting proper data, possibility to harm the participants,
keeping confidentiality, avoiding bias (Kumar, 2005), ensuring the data security
(Denscombe, 2002) and plagiarism will be main consideration during the research.
Controlling the reliability of the collected data, and taking necessary permissions in
every detail of the case study, using the information in proper manner are provided,
and checked by the supervisor in all steps during the dissertation process. The
interview are prepared in consideration of ethical issues. All details are explained the

participants and data will be used with their permission.
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3.5 Case Companies

3.5.1 Freemont Ltd.

Freemont Ltd. is a construction company based in Manchester, UK. They have
started their business in 2000 as a refurbishment and fit-out specialist. Due to the
company owner’s sensitivity about human rights and creating excellence in their

work CSR subjects has been main principle in their business activity.

Freemont Ltd. is working in domestic area. The number of employees working in the
company is between 101-250. The average annual turnover for last five years is
£15M.

The interview was conducted with the company owner partner, who studied BSc in
Construction Management at University of Salford and MA in Behavioral Science.
He has 22 years experience in construction sector, and 11 years experience in this
company. The responsible people about CSR in the company are the company owner

partner and general manager.

3.5.2 Soyak Construction

Soyak Construction is a construction company based in Istanbul, Turkey. The
company has founded in 1961. It has come forward with social responsibility idea

among other Turkish construction companies.

Soyak Construction is working in domestic area and mostly on residential projects.
The number of employees working in the company is 101-250. The average annual

turnover for last five yearsis 1.1 M TL.

The interview was conducted with the Corporate Communications Coordinator, who
studied Communication at Academy of Fine Arts in Marmara University. She has 20
years experience in construction sector, and 6 years experience in Soyak
Construction. Corporate communications department is main responsible actor in
CSR in the company. However, they are mostly working with R&D, Purchasing
Department, Production Department and Project Groups for their activities.

3.5.3 Willmott Dixon Ltd.

Wilmott Dixon Ltd. is a construction company based in Oldham, UK. They are one

of the largest privately owned company working on capital works in education,
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justice, retail, social housing and fit-out projects; regeneration and support services.
The company has founded 1952. They clearly state that they are unique with their

approach to environment, people and business partners they work with.

They are working in domestic area around UK. They have employed more than 500
people, which gives us to name them as big company. Their average annual turnover
for last five years is £700 M.

The representative of the company in this interview is preconstruction manager who
has HNC in Building Studies and Bed (Hons) in Desing. He has 20 years experience
in Construction Industry and 3 years experience in Wilmott Dixon. CSR policy is
directed at board level with advice from non-executive directors with specialist
knowledge. The actual responsibility for the CSR activities falls with all members of
staff because they believe that CSR agenda will only be effective if everyone

contributes to it and it is adopted as the culture within the business.

3.5.4 Yuksel Construction

YukselConstruction is based on Ankara, Turkey.They have completed many projects
around the world ranging from buildings, ports and industrial plants to transportation
projects. The company founded in 1963. They are known one of the leading

companies in Turkish construction companies.

They are working in Turkey and international area. They have employed more than
500 people. When their average annual turnover for the last five years asked, they

give the avarage of last two years and stated as 1.094 M TL.

The representatives of the company in this interview are two employees of Corporate
Relations Departments. One of them has Sociology Bachelor in ODTU, and he is
studying Sociology MSc in METU. He has 3 years experience in CSR related works,
and 7 months experience in Yuksel Construction. The other interviewee has
International Relations Bachelor in Bilkent University and MBA degree in Bilkent
University. She has 5 years experience in total and all in Yuksel Construction.
Corporate relations department directs CSR activities in general. Also, they work in
corporation with other technical departments. Due to the variety of their projects and
the areas they do business, CSR activities needs to be decided in consideration of
project and local characteristics.
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4. RESEARCH RESULTS: INTRA-CASE ANALYSES

4.1 Freemont Ltd.

4.1.1 CSR awareness
Company values

The interviewee emphasizes company’s people-focused business approach while
explaining their company values. Investment in people has been observed as main
idea in their work approach. Also, they value excellence in construction, investment
in environment, training, and staff development, obtaining work-life balance and
contributing the society as stated in their web page. Employing disadvantaged
backgorund people, and regain them in the society step forward from other CSR

related activities, and gives the company a specific characterisic.

“Wehave always been very exclusive and we have always built our business on our
people. We came from a people focused, people centered business and this

approach forms our business.

Our vision is to have the best-trained,  highly skilled  people in industry.  We
can only achieve that by investing in their training, in their personal  development.
Besides, we are also very inclusive because we employ people from disadvantaged

backgrounds. We have very naturally done that approach from the beginning. ”
Understanding of CSR

The interviewee defines CSR as a sustainable relationship in business activity, and
states that CSR is not just giving back to the community; it is a kind of effective
business approach. Also, he stresses the importance of local improvement, and

adding value to the community they do their business.

“The business we try is to reflect the communities that we work within. We also see
as our responsibility to improve the local communities that we do work within. We
are giving them employing opportunities, employment experiences. So, we see the

value in engaging with the local community that we work within. It is not just about
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giving something back. It is more structured and more intelligent than that. It is a
relationship with the community. It is about sustainable relationship with the

community.”
First awareness about CSR

The options were given to the interviewee to set a framework about learning
channels such as other companies, stakeholders, non-governmental organizations,
trade unions, business associations, media and other reasons. The interviewee chose
the other reasons and he pointed that they haven’t learned it from others, they have

just established their business with this idea.
“We have always done it. We haven't learned it.”
CSR process in the company

The company has engaged with the CSR activities for 11 years, since the foundation

of Freemont Ltd.
“ From the beginning.”
Compelling reasons to engage with CSR activities

Due to their business strategy they don’t need to list variety of reasons to engage
with CSR and they believe that CSR is the way of doing business. Their aim is to
reintegrate disadvantaged background people and contribute the regional economy.
Integrating the CSR into the business and especially linking the future of the business
shows that their CSR is a kind of strategy they apply. They stress that contributing
the community will be back as more economic activity in future, and if there are
more economic activity the company will earn more. However, their approach seems
socially focused, they approach the subject comprehensively, and they see it as a

strategy which will contribute economy and society in a sustainable way.

“ It is not different that doing business and CSR. They are woven together. We don’t
have a reason to just do CSR. It is a working relationship that makes sense to us. If
we have got people from disadvantage background in communities or whatever we
have, we engage with that and hopefully we can change the cycle of re-offending,
poor behavioral communities that we work in. There are many reasons to engage,
but they have to be woven into your business, in your planning, in how you see the

future of your business. So it is something that we both on, it is very much integrated.

34



But, we do make decisions to include certain disadvantaged minorities such as ex-
offenders, long term unemployed people. Because | feel passionate about getting
those people back into work and contributed to the regional economy. So, it is a big
thing for me. The more contributors we have, the more business there will be for me.
Because, we will have more money to spends infrastructure. So, we make sense of

sustainable. But more companies don’t see the point.”
CSR awareness of UK construction companies

The respondent asserts that they have different approach to CSR than the UK
construction industry. They see the construction industry’s CSR activities as mostly a
PR tool. Despite their remonstrance about the CSR belief of the sector, business
partners accept and support them with their CSR activities and they do CSR on
behalf of their stakeholders.

“ For many companies, they don’t understand it. Certainly, the companies I have
experience within last 11 years don’t do what we do and don’t see any point in it.
They see CSR very different. The companies that we work for, we end up doing CSR
on their behalf. The business that we work with don’t see the point we see, but they
want us to do it. So, we do it in many occasions on their behalf. A lot of business out
there about CSR is PR. They see it as an advertisement. | can say that in UK, CSR is

mostly used as PR.”
The effect of British construction sector’s CSR awareness on Freemont Ltd.

Freemont Ltd. has received negative reflections from the construction industry when
they employ people who have disadvantaged background. However, the interviewee
states that industry has in a slow change and their business approach started being

understood by others.

“ Initially, when I started to employ people from prison, with disadvantaged
background the industry did not want to know. They found it extreme. Then, slowly it
has become accepted of the last five years. We had very hard time at the beginning.
Now, it is a little better although we still see barriers from some construction

companies and clients.”
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CSR awareness of international construction companies

Due to their domestic work area they don’t have enough information about

international construction to evaluate specific for CSR.

“ I am not aware in international business. Therefore it is not true to have comment

on CSR awareness of international construction.”
The effect of international construction sector CSR awareness on company

“ According to our business scope, we don’t know.”

4.1.2 CSR activities
CSR policies/practices/mechanism that Freemont Ltd. has been aware of

The interviewee has been aware of environmental management systems in addition
to human rights focused standards. Therefore, their CSR perception covers not only

social dimensions but also they care for the work quality and environment.

“ Future job fund, ISO 9001, ISO 14001 and ISO 18001. CHES, Construction
Online, IIP (Investors in People)”

CSR plan, programs and procedures specific for the company

Freemont Ltd has a company charter, which explains their CSR perception and
business approach, and they expect from their employees to adopt this idea at the
beginning. Additionally, they have annual CSR events such as Freemont Adventure
Challenge which they use the income of this event for kidney research. Also, they
share health and safety, environment, and quality policies in their webpage and

mentions about their integration to Investors in People.

“ One thing that we are focusing on is to be more customer-focused and train our
staff. What we have is we have a company charter. All our staff gets this charter
when they start working with us. In that charter, we explain our approach to
community and exclusiveness, so everyone understands how we operate. It is like an
employee handbook, which explains the company’s values, business approach and

all our policies.”
Importance of CSR types emphesized by Freemont Ltd.

The interview was asked to rank the importance of listed CSR types for the company,

and CSR types were stated as workplace activities, environmental activities,
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marketplace activities, and social activities.As emphasized in their business
approach, workplace activities are placed on the top. Then, due to their healthy
society emphasize, social activities follow it. The respondent places the
environmental activities in third place and stress the importance of sustainable
projects. At the end, the respondent asserts that conducting first three types of

activities successfully shows that they are also successful in marketplace activities.

Table 4.1 : Freemont Ltd.’s ranking on CSR types.

Rank | CSR Types Contents

1 Workplace activities Health & safety, work & life balance, working
hours, equal opportunities, wages, harassment in
workplace, etc.

3 Environmental Green-buildings, recycling, waste management,
activities resource efficiency, environmental management
systems, etc.

4 Marketplace activities | Stakeholder engagement, customer satisfaction,
supply-chain management, etc.

2 Social activities Charities, sponsorships, community work, etc.

“For example, marketplace activities are not important as much as our people’s
safety. The primary thing is making sure everyone is getting equal opportunities;
there is no bullying and harassment in our workplace. Then, the social activities can
follow workplace activities, because we mainly focus the idea of more healthy
society. Then, the environmental activities are obviously very important such as
sustainable projects. If we are conducting these points, it means that we are also
good at marketplace activities. ”

CSR policies/ practices/ mechanisms in the company

The interview stated that they use their specific ways and procedures in health &
safety, environment and quality for their business, which are shared in the company
web page. Also, they have engaged with Investors in People, ISO 9001, and 1SO
14001.

“ We have our own system, actually our business approach is CSR. Also, we have

ISO standards.”
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Reasons affecting their choice of CSR

The interview emphasizes that their people-focused approach is the main idea for
CSR; also it is the initial point for other CSR activities. The respondent stresses that

well-being of people is the key parameter for all business activities.

“ We believe that people are first. We focus the people’s well being instead of
making more money. Because they are interrelated subjects and the society’s wealth
is initial point for business activity. It is also same for environmental concerns,
environmental sensitivity is necessary for people’s well being. Therefore, people-

focused approach is the main reason to engage with CSR
CSR awareness of people in the organization

Mainly, people integrate their organization with CSR idea from the beginning;
however, they have activities to increase the awareness both outside and inside of the

company.

“ We have the idea through our business process, for this reason people are aware
of CSR. Also, we have an annual Freemont Challenge, which we save money for
kidney research. That activity raises the awareness. Everyone joins in, staff, client,

customers, supply chain.”
Specific programs and activities to increase the CSR awareness

The interviewee stated Freemont Challenge as the most specific activity for CSR in
the company; also they have staff meetings to learn about employee criticisms on
business process of the company. Besides, they share everything inside the company,

let people know about all decisions and they ask for their permission.

“I could say that:

1. Freemont Challenge

2. Employee meetings in every 3 month, which all the staff discusses about the
company without any management people involved and report back us what do they
think about our company and business.

3. Before we engage and take old ex offenders in we explain what we are doing, and

ask for their permission. We let them see everything and understand the process.”
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4.1.3 CSR integration
Difficulties in CSR integration process for the company:

The interviewee listed the difficulties in CSR integration process as communication

problems, money, confusion, and misunderstanding.

“ We experience some problems to tell our approach in CSR to our business
partners, because they tend to prejudice. It arises from communication problems.

’

Then I can list money, confusion and misunderstanding as problems we face.’
Benefits of CSR for the company

The respondant mentions about the positive reflections they receive inside of the
company. Then, he continues with the positive reflections they receive from clients.
Also, he points that CSR helps them to get some of their jobs especially in large

projects.

“ I have received dedication, loyalty, commitment and respect from our staff.1 get
positive reactions from clients to doing right thing.Clients begin to understand our
culture and unique approach. For example, in Media City Project® CSR help us to

get the job.”
Disadvantages of CSR activities for the company

The interviewee states that the only disadvantage in CSR process is about people’s

negative approach to work with challenged background people.

“ We have got some negative press when something goes wrong especially about
disadvantaged background people. It is so rare but sometimes we could have small
problems and people say I told you, so. | have been told | am making a mistake with
this business approach. Client’s negative approach makes things difficult. Some

clients don’t want to understand what we are doing.”
The obstacles of CSR integration in construction industry

People’s negative approach to reintegrate the challenged people back in the society,
money-focused business approach and project time are the basic obstacles in

construction industry due to the Freemont Ltd.

*http://www.mediacityuk.co.uk/
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“ People’s minds and hearts are not open these kind of approach. They don’t care
about others, they just focus their benefits.It is very difficult to change industry’s
approach. Also, money is always priority for many people in construction industry.
Getting the services cheaper is the main focus. In addition to this, sometimes the

’

obstacle in doing CSR is the short-term projects. CSR activities need process.’
Expectations from CSR activities

Their expectations are reintegrating challenged people to society, creating effective
business and excellence in construction, sustain the environment, disseminate
responsible behavior, share the CSR examples and encourage other people who do
not engage in CSR.

“ What we are doing is to employ the offenders, so we can lead the industry in
helping people taking more sustainable approach ex-offenders and CSR generally.
We want to show them how we can work with them. Also, we want to have more
effective business and sustainable environment. What we want is to increase in
sharing case stories, success stories, and try to encourage people what we are

doing.”
Rate the reasons lead the company to engage with CSR

The interviewee states that primary reason in CSR engagement is ethical
considerations, and if a company has ethical sensitivity in their work approach,
economic conditions will get better. Also, the respondent stresses that he is not aware

of any legal issue related to CSR.

Table 4.2 : Freemont Ltd.’s ranking on CSR domains.

Ranking CSR Domains
1 Ethical
2 Economic
3 Legal

“I believe in include the people. If you have right ethical approach and right ethical
CSR, then the economics will come and follow it. If we understand and apply ethical
approach and economics will follow it. I haven’t seen any contract condition that
mentions CSR. We directly employ our people. All my staff has insurances, holiday
pay, and correct tax. Many companies don’t do that. So, for the same project they

offer less money. Because we do everything right, we are expensive company. It
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affects the tenders. So, to overcome this, we do more efficient work. We are quicker,

more efficient, and our staff is better trained. We do things once not twice.”
Measurement of CSR performance

Freemont Ltd. has not a specific measurement system. The interviewee states that
they apply their system and try to do best. They change their focus according the
problems, for example they are planning to hire more woman in construction

recently.

“ At the moment, we are doing specifically employing people from BME (black and
minority ethnic). We want to see an increase of female workers. I don’t use the CSR

tools, because I do my own thing.”
Communication of CSR

Freemont Ltd. communicates their CSR activities through their web site, newspaper,
case studies, and articles. Also they communicate CSR inside the company through
monthly meeting and wage-pocket letters.

“ Our web site is our communication channel. Then, we use newspapers, sometimes
we publish case studies, and articles about our CSR activities or stories. We share
our CSR activities with papers in wage pockets. Also, we have monthly management
meeting to communicate between each other in as Freemont family. We are taking
some awards, which will help us to get industry recognition. This also helps the CSR

’

communication.’
Stakeholder’s reactions to CSR

The interviewee states that they are getting positive reactions from their business
partners. Some of their partners give the projects just for their CSR sensitivity. Also,
they receive positive reactions from banks they work with. The only negative

reaction was coming from clients, but as they state it is in a change process.

“ Business partners are really positive. CSR gets us recognition and help us to
connect with large corporations and establish new business relationships. Also,
banks approach is positive. Clients approach has some negative sides but it begin to

change in positive way lately.”
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4.1.4 Competitiveness and CSR
Success criteria of the company

Freemont Ltd. has defined its success criteria as working with well-trained people,
creating excellence work, continuous training and improvement and using these

inputs to give excellent service to the client.

“ Qur criteria are to invest in people, work with well trained personnel, produce
well-developed and excellent work. Excellence in the business is what we believe.
Also, we believe in continuing training and development. Then, pulling out them

together to give service to our clients.”
Decision of success criteria of the company

The interviewee states that success criteria are a part of their vision and business
plans. They see it as the way of company future, which means they discuss it
strategically. Their primary criteria are being different among others, working with
people and community focused approach. This contains differentiation approach in
itself.

“It is part of our vision, and our business planning. It is how you see the future of
your business. We have always set out our work will be different, it would be people
and community focused. It will be more sustainable in every year. The more success
we have in our people, the more success we have in our business. Our people have to

do the business as we see. And, we achieve that.”
Relationship between company success criteria and CSR

Freemont’s success criteria and CSR activities are linked. This interrelation gives
them recognition in the industry, which could be named as differentiation. They
believe in connection between CSR and success criteria. If it is identified with the
business principles, CSR is not longer an extra responsibility, it turned to be a real
success. Although, they did not mention about the strategy and differentiation, what

they do is applying differentiation strategy. This also helps the company as PR tool.

“Because CSR approach is our main principle which could be named as success
criteria, we have national recognition. Therefore, we have very good PR about what
we do. That is because we are very active doing CSR as our business approach. We

always remain different.”
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Competitiveness strategy of the company

The interviewee states that becoming more sustainable in triple bottom line is their
strategy. They put periodic goals to achieve, and aim to make improvements in these
goals in due course. Fremont Ltd.’s strategy is doing back casting, which they decide

the main goal at the beginning and come back from this point.”

“Our strategy is to become more sustainable as the business. That is looking the
economy what we do, looking at the social activities that we do, and looking at the
environmental activities what we do. Our company goal is to increase our success in
those three pillars. We are trying to increase our contribution to regional economy,
social welfare and how we protect the environment during our business. If we
continue to make improvement in these areas, we will increase our
competitiveness.We put some periodic goals, aims and objectives. That informs us
that we move from the point we start. We also do back casting. We have also 3 years

business plans for the long-term.”
CSR impacts on the company competitiveness

Although the interviewee thinks that CSR does not impact on their competitiveness,
he state that CSR gives them differentiation, which is one of the main business
strategies as Porter* stated. Also, the leading cause of his negative statement is

domination of low cost strategy in the market.

“ It doesn’t have an effect on being competitive. People believe in money
competitiveness. CSR is a differentiator for us. When some clients see that we are

’

engaged with our community, they prefer to work with us.’
CSR engagement with competitiveness strategy

CSR and competitiveness is intergraded in their business approach. It could be stated
that their competitiveness directly related with their CSR approach. As stated by the
respondent, their target is creating best business with well-trained employees, and
this embedded CSR in their business strategy.

“ Yes, they are. How we do our business is also how we compete with others. We

have sometimes problems to get the job, because we cost them more than others. The

*Porter, M.E., 1980, CompetitiveStrategy, TechniquesforAnalyzinglndustriesandCompetitors,
TheFreePress, NY
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reason is that people are first in our company. We don’t cut back expenses of our

people to get a project with less budget.”

Importance of CSR activities in getting competitive advantage

Table 4.3 : Freemont’s ranking of CSR types according to competitiveness effect.

Rank | CSR Types Contents
3 Workplace activities health & safety, work & life balance, working
hours, equal opportunities, wages, harassment in
workplace
2 Environmental green-buildings, recycling, waste management,
activities resource efficiency, environmental management
systems

1 Marketplace activities | stakeholder engagement, customer satisfaction,
supply-chain management

4 Social activities charities, sponsorships, community work

The respondent states that in the eyes of industry marketplace activities comes
initially due to money-focused and low cost approaches. Business partners started to
judge the stakeholders with the project budgets. Then they focus on environmental
characteristics of the work. Workplace activities follow it, and social activates take
place in the end when the construction sector priorities observed to get

competitiveness.

“First, our client judges us with their satisfaction. It is about how we manage our
supply chain, which is directly related to cost. Then, environmental sensitivity will
follow it. Then, it comes to health and safety, and other workplace activities. They
usually don’t care about social activities. Although our industry is known as bottom-

line driven, it is about who is the cheapest.”
Personal comments on CSR

“CSR is seen as an extra thing by our industry. It is not integrated in the business
plan. They believe that CSR will fade away and go in the future. My frustration is
that not enough companies understand the benefits of engaging CSR.”
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4.2 Soyak Construction

4.2.1 CSR awareness
Company values

The respondent prefers to state their vision and mission statements when asked about
company values. In brief they value continuous improvement, effective business,
satisfaction of the shareholder at present and future, protection of environment and

health & safety, and developing risk management systems.

“Vision: Our corporate value is to establish and maintain continuous improvement
in order to obtain effective business results and to satisfy the current and future
expectations of our shareholders with targeted results, also to comply with laws on
environment, health and security as well as to develop protective systems through

determining any kinds of risks.

Mission: To become Turkey's leading brand which creates quality and modern living

projects.”
Understanding of CSR

The interviewee defines the CSR as a sustainable relationship in business activity,
and states that CSR is not just giving back to the community; it is a kind of effective
business approach. Also, she stresses the importance of local improvement, and

adding value to the community they do their business.

“Embracing the principle that healthy and educated generations living in a clean
environment are as indispensible as innovative products and services for sustainable
development, Soyak Insaat focuses its social responsibility activities on education,
culture, environment and sports. In addition to activities in these fields, Soyak also
supports activities and projects geared toward social development that are
undertaken outside the holding. While determining their social responsibility
investments, Soyak companies choose the projects they support on the basis of

serving the society’s priority needs.”
First awareness about CSR

The options were given to the interviewee to set a framework about learning

channels such as other companies, stakeholders, non-governmental organizations,
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trade unions, business associations, media and other reasons. The interviewee chose
the other and pointed that CSR activities had started with the Corporate

Communications Department.

“It has started with the activities of Corporate Communications Department.
Sponsorship activities can be accepted as initial step in CSR. Soyak has been
sponsor for Olympic games to strengthen a Turkish brand in international area.
Then, investments on environmental activities followed it. Our aim is to increase the
environmental awareness of the society as well as creating sustainability in our
construction projects. A perception research has been conducted among employees
to learn their thoughts about which areas Soyak should support. The questions are:

- Which areas would you prefer for the social investments of Soyak?

As a result of this research education and environment were identified as the most
important areas to invest. In addition to that, a customer research was conducted to
learn thoughts about the fact that their brand has been investing in social
responsibility? The result was that contributing society increases the brand value in
the eyes of our customers. These researches and results were the initial steps in our
CSR policy.”

CSR process in the company

Soyak has engaged CSR activities since 2005.
“Since 2005

Compelling reasons to engage with CSR activities

The respondent lists the compelling reasons as brand positioning, differentiation,

creating competitive advantage, and reputation.

“It helps brand positioning in the industry, people recognize us with our CSR
activities. It makes differentiation among others. Also, it gives competitive advantage

and reputation to Soyak. ”
CSR awareness of construction companies in Turkey

The interviewee points to increased environmental sustainability trends in local
construction industry. However, she states that social aspects of sustainability do not

receive the same attention from companies.
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“ Despite the low level of consciousness in CSR, sustainability awareness is
increasing recently in Turkey. Real estate sector increases people’s awareness in
technical details of sustainability. Variety of activities and seminars held by
CEDBIK, GYODER, and these activities increased the awareness in construction
sector. Beside this, government initiated some obligations for new building projects
such as Energy Efficiency Law, Regulations for energy performance in buildings.
Despite the increased awareness and practices in environmental sustainability,
progress in the social responsibility remains limited. This is because sustainability is
used as a marketing tool and a new trend in construction industry. However, to

achieve a continuous improvement they should be applied together. ”
The effect of Turkish construction sector’s CSR awareness on company

The interviewee states that CSR is a new subject for the construction sector in

Turkey and it needs time to create some effects on companies.

“ No, because CSR is a new subject for our sector and country. To create some

effects it needs time and progress.”
CSR awareness of international construction companies

SoyakConstruction is aware of the CSR recognition in international construction
sector and points the positive impact of reporting mechanisms on awareness. The
respondent asserts the fact that CSR awareness in Turkey is in the process of change
with the effect of multinational companies. Also, she puts forward an interesting
point from cultural perspective and mentions about hiding the favor belief in Turkish

culture.

“ CSR is a familiar topic and construction sector is quite aware of the subject. AlSo,
reporting mechanisms supports this increased awareness. In contrast, not only the
construction sector, but also other sectors in Turkey are at the beginning of CSR
awareness. Multinational companies have affected our local industries. We could say
that CSR awareness of Turkey started with the multinational company’s CSR
activities. Besides, cultural differences affect CSR activities. For instance, there is a
kind of belief that you should hide your favor in Turkish culture. Sharing your favor
with other people creates negative sense. For example, Turkcell can be shown as a

good example to overcome this belief with Kardelen Project.”
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The effect of international construction sector CSR awareness on company

The interviewee states that they do not receive a direct impact from international
sector. Despite stating that CSR has been applied for many years in international

area, she asserts that Soyak is at the beginning in this process.

“ No direct impact. CSR awareness and activities has been applied for a long time in

international area. However, we are on initial step.

4.2.2 CSR activities
CSR policies/ practices/ mechanism that Soyak Construction has been aware of

Soyak Construction has been aware of the indexes about sustainability, mostly
related with environment, occupational health and safety standards. Also, they added

the reputation index in the CSR related standards.

“Turkey Sustainability Index, Reputation Index, CSR Index, CSR Turkey. CO2
Indexes, LEED, ISO14001, OHSAS18001”

CSR plan, programs and procedures specific for the company

Soyak Construction explains its CSR activities in five different areas, which are

philanthropic contributions of Soyak, culture, sports, environment and education.

“We have five different areas for our CSR activities:

1. Our Contributions and Assistance: Soyak, in partnership with various charitable
organizations, NGOs and associations continues to lend material and moral support
to the understanding of sustainable lifestyles in various fields of public life.

2. Culture: As part of its commitment to social responsibility, wherein it contributes
significantly in numerous fields; Soyak releases publications under "Soyak
Publications” that inform the general public, add to Turkey's cultural heritage and
broaden the horizons of its players through knowledge.

3. Sport: In 2003 Soyak combined social responsibility and contributions to sport in
the "Soyak Team" project. The 5-year project, having attained its set goals, came to
an end in 2008.

4. The Environment: Social responsibility is an established component of Soyak's
corporate culture. Accordingly, the principle of continued social responsibility, and
the pursuit of projects capable of benefitting the future hold great importance in the

planning of all activities.
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5. Education: Soyak aims to set the pace with projects realized within the context of
its social responsibility. Convinced that learning is one of the most important factors
shaping a nation's future, Soyak contributes to the mobilization of Turkish education

with the schools it builds and hands over to the National Education Ministry. ”
Importance of CSR types emphesized by Soyak Construction

The interview was asked to rank the importance of listed CSR types for the company,
and CSR types were stated as workplace activities, environmental activities,

marketplace activities, and social activities.

Soyak gives priority to the marketplace activities and present the current economic
situation as the reason. Then, due to the increased awareness in environmental
sustainability, the respondent prefers to place the environmental activities in second.
Next, she put the social and workplace activities in sequence while stressing that this

ranking is a reflection of current economic conditions and it could be changed

anytime.
Table 4.4 : Soyak Construction’s ranking on CSR types.
Rank | CSR Types Contents
4 Workplace Health & safety, work & life balance, working hours,
activities equal opportunities, wages, harassment in workplace
2 Environmental Green-buildings, recycling, waste management, resource
activities efficiency, environmental management systems
1 Marketplace Stakeholder engagement, customer satisfaction, supply-
activities chain management
3 Social activities | Charities, sponsorships, community work

“This rating presents the current situation in our company according to economic
conditions of Turkey. Soyak has to focus marketplace activities initially to keep its
rational commercial stability. As you know, Turkey is in post-crises period.
Environmental activities come after marketplace activities in this conjuncture. The
reason for that is there is an increased awareness of environmental sustainability in
construction sector, recently. Then, the social activities and workplace activities
follow others. When the industry and commercial situation is better, workplace
activities can be priority in CSR activities. This ranking can change anytime. ”
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CSR policies/ practices/ mechanisms in the company

Soyakhas 1SO 9001, 1SO14001, OHSAS18001 standards and in the process of LEED
certificate. Also, they have “The Performance Assessment Chart which covers ten
areas such as energy use and greenhouse gases, water and water usage, materials,
surface water, waste products, pollution, health and wellbeing, management,
ecology, and transport / access and local usage.

“ISO 9001, ISO14001, OHSAS18001, in the process of LEED. We measure CSR
with The Performance of Soyak Project Assessment Chart that covers:

. Energy Usage and Greenhouse Gases,

. Water and Water Usage,

. Materials,

. Surface Water,

. Waste Products,

. Pollution,

. Health and Wellbeing,

. Management,
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. Ecology,

)

10. Transport / Access and Local Usage.’
Reasons affecting the choice of CSR

The respondent states that they decide their CSR activities according the recognition

research results and considering society needs and priorities.

“ The initial point is the recognition researches that we have conducted. Then, we

decide the activities according to social needs and priorities of our society. ”
CSR awareness of people in the organization

Soyakemployees are aware of CSR because they mostly participate in the CSR
activities. Also, CSR related publications, handouts, reports and some special offers

are given to employees to support the awareness raising.

“ Yes, our people are aware of CSR. They are participated in the CSR activities,
informed by publications, handouts and special offers. Also, we publish some activity

reports, information booklet to inform our people.”
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Specific programs and activities to increase the CSR awareness

Soyakhas a project named ‘Hersey Siirdiiriilebilir, Soyaklilar Bunu Bilir.” to increase
the awareness. Also, they have exhibitions at stairways walls to encourage for

healthy life as well as support young artists.

“ We developed a project to increase the CSR awareness, which was named ‘Hersey
Stirdiiriilebilir, Soyaklilar Bunu Bilir.” Also, we transform our stairways to exhibition
spaces. The aim of the project is decrease the elevator usage and support new

artists. ”

4.2.3 CSR integration
Difficulties in CSR integration process for the company

The respondent complains about the difficulties experienced at the beginning of CSR
adoption process, because people thought that CSR is the responsibility of corporate
communications department and did not keen to participate in. However, when
people learned about what is CSR meaning, they integrated and contributed to the
CSR activities.

“At the beginning, CSR activities were recognized just as the responsibility of
Corporate Communications Department. This belief made the awareness process
difficult. The reason in here was that CSR was an unknown subject for many people.
However, we received positive reactions to CSR activities over the time, and now

many people integrate in projects and support us.”
Benefits of CSR for the company

The interviewee lists the benefits of CSR as strengthened image of the company,

increased brand recognition and increased inspiration and motivation.

“CSR affects the business process in positive ways. | could say that it strengths the
image of the institution, increases the brand recognition. Also, having known as the

best company about CSR in this area gives us inspiration, and motivation. ”
Disadvantages of CSR activities for the company

“We haven 't seen any disadvantage in CSR.”
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The obstacles of CSR integration in construction industry

The respondent states that CSR is much more than thinking obstacles and it could be

an inspiring tool for construction industry.

“CSR is much more than thinking about obstacles. Developing CSR activities for
construction sector can be inspiring and pleased. For instance changing the usage of
some places in a building can be a CSR activity. Also, integrating some CSR idea on

a project can give different inspirations about project design. ”
Expectations from CSR activities

Soyak expects more contribution and support to the CSR related projects from the
society. Also, they believe that it will help to increase brand reputation and company

image, which would create positive effect in their business.

“Our primary expectation is community participation and support to CSR related
projects from the society. Also we expect to increase in our brand value, and
company reputation. All these will contribute our company positively. ”

Rate the reasons lead the company to engage with CSR

The interviewee states that primary reason to engage with CSR is feeling responsible
to society, which gives ethical considerations at first. Then, if a company has ethical
sensitivity in their business, it creates positive effects in economic situation of the
company. Legal reasons can be listed at the end due to the lack of legal obligations
for CSR.

Table 4.5 : Soyak Construction’s ranking of the CSR domains.

Ranking CSR Domains
1 Ethical
2 Economic
3 Legal

“ Initial reason to engage CSR activities is ethical responsibilities. We feel
responsible to our society and want to contribute somehow. Then, CSR has
commercial contributions to the organizations. Legal reasons can be at the end

among others due to the lack of legal obligation of CSR. ”
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Measurement of CSR performance

Soyak measures the CSR performance with recognition researches and comparison

of aims and results of their projects.

“ Wemeasure our CSR performance with recognition researches. Besides, we
compare the numerical results of CSR projects. We define aims of all projects are at
the beginning, and then the results are compared with these aims. These are ways we

measure our progress. ”’
Communication of CSR

Soyak uses the communication channels such as media, web site, intranet as well as
their sponsorships, conferences and meetings, and also they create some inner

communication channels in their work place such as handouts, posters.

“ We use media, web-site, intranet, sponsorships, inner communication channels,
conferences and meeting we participate. Encouraging participation increases the
CSR awareness. Then, increased awareness helps developing company CSR

performance. This gives the company competitiveness at the end. ”
Stakeholder’s reactions to CSR

Soyak states that they receive positive reactions from their environment, their CSR
awareness contributes the improvement of company’s economic condition and

business capacity in construction sector.

“ Wereceive positive reactions from the business environment. As a result of CSR
activities, our corporate reputation and customer satisfaction has increased. This
increases our economic conditions and makes improvement in the construction

sector. ”
4.2.4 Competitiveness and CSR

Success criteria of the company

The representative of the company has defined their success criteria as financial
performance, turnover, percentage of product realization, percentage of customer

satisfaction and becoming a leading company in construction industry.
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“I could list as financial performance, turn-over ratio, percentage of product
realization, percentage of customer satisfaction, becoming a leading brand in our

’

sector.’
Decision the success criteria of the company

The issues affecting their success criteria are listed as long-term company targets,

national conjuncture, and social needs.

“Long term company targets are the main issues in decision process of success
criteria, because we define our targets for different time periods, and long-term
plans are the most effective points in definition of our success criteria. Then, the
business cycle and current economic situation of the country affects our success

criteria.Social needs are the other issue we consider while making decision. ”
Relationship between company success criteria and CSR

The interviewee states that CSR and success criteria have to be linked to achieve our

targets in long term.

“There is a great dependence between CSR and success criteria. We generate our
CSR activities in consideration of social needs and in relation with our success
criteria. We have to establish strong relationship between our success criteria and

CSR activities to become and remain as a leader in our sector.”
Competitiveness strategy of the company

The respondent asserts that Soyak defines their strategies and make business plans
considering these strategies; however, they prefer not to share their strategic plans
with public. The examples given by the respondent shows that Soyak use the

differentiation strategies in some points.”

“Wedo have our strategic plans, which we do not share them with public. However, 1
can say that we mostly believe in innovation and blue-ocean strategies and prefer to
compete in niche areas. For instance, Soyak was the first construction company,
which closed sales offices, and started to sell online building projects. This was a big
step that requires customer confidence. At this point, getting positive results was the
indication of customer confidence in Soyak brand. Also, Soyak set up first call-center
application and post-delivery customer service. All of these innovations were the

strategies to increase customer satisfaction. ”
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CSR impacts on the company competitiveness

Soyak’sCSR activities started to get them competitive advantage in construction
sector. They attribute this to the increasing sustainability awareness and new

governmental obligations forcing sustainability.

“ Icould say that it started to create a positive impact for Soyak. Due to the
increasing sustainability awareness some governmental obligations, people start to
recognize the CSR subject. This increase in CSR awareness is getting us competitive

advantage in the sector. ”
CSR engagement with competitiveness strategy

Soyak considers that CSR and competitiveness strategy are highly attached.

Therefore, they decide their CSR activities considering their strategies.

“ These issues are highly connected to each other. As I stated before, our CSR
activities creates competitive advantage for our company. For this reason, we

consider our business strategies, and then make CSR decisions. ”

Importance of CSR activities in getting competitive advantage

Table 4.6 : Soyak’s ranking of CSR types according to competitiveness effect.

Rank | CSR Types Contents

3 Workplace health & safety, work & life balance, working hours,
activities equal opportunities, wages, harassment in workplace

2 Environmental green-buildings, recycling, waste management, resource
activities efficiency, environmental management systems

1 Marketplace stakeholder engagement, customer satisfaction, supply-
activities chain management

4 Social activities | charities, sponsorships, community work

While ranking the importance of CSR activities, the interviewee point out that these
ranks are valid for current situation, and they could change anytime up to the

economy or sector conditions.

The interviewee prefers to place environmental activities at beginning due to
increasing awareness recently and follows with social activities and indicates its
positive impact on company reputation. Then, she adds marketplace activities and

workplace activities in sequence.
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“ Environmentalactivities became very important recently, and all projects started to
focus on becoming green. Therefore, to compete in the sector we should put
environmental activities on the first place. Due to the increased examples of green
projects, to do a further step we should increase our reputation in the society, which
leads us social activities. Then, marketplace activities can support the
competitiveness. We can put the workplace activities at the end. However, this is
about current situation, these rates could change anytime relating to economic

situation or new trends in construction sector. ”
Personal comments on CSR

“Constructionindustry is one of the main sectors that have great impact on
environment and economy. For instance, 40% of total energy consumed in buildings.
Therefore, CSR activities should be an indispensable element of the industry.
Government should provide incentives and some obligations to increase the

awareness and implications.

4.3 Wilmott Dixon Construction

4.3.1 CSR awareness
Company values

The respondent states that Wilmott Dixon sets up their business on the company
values. They mentions about adding value with sustainable and responsible manner
to the clients, shareholders, society and environment in their vision statement and

core values.

“«

Wilmott Dixon’s vision is to continue to add value to our clients and our
shareholders and build upon our history and reputation by continuing to contribute
to society as a whole. We are committed to undertake our activities in a sustainable
and responsible manner and take a leadership role in the built environment. The
core values that underpin every business in the Wilmott Dixon Group are;

- Human touch — people matter and are names not numbers

- Relationship focused

- Entrepreneurial and direct

- Visible — well known in the community and industry

- Determined to preserve our environment.” projects.”
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Understanding of CSR

The respondent states that CSR is doing more than statutory legislation, and defines
it as a regulator controlling their business effects on people, communities, and
environment. They stressed that setting tangible targets gives them evaluation of

their CSR process, measurement of results and improvement in targets.

“CSR is about going beyond statutory legislation, which are a prerequisite. It is
about defining policies and adopting strategies, which regulate the impact of our
business activities to promote a positive impact on people, communities and the
environment.It means we can describe how we wish to behave as a business to those
not familiar with us. We should develop tools to set tangible targets in relation to our
CSR such as our 10 point sustainable project criteria, we can then measure our

progress against these target and report them both internally and externally. ”
First awareness about CSR

The options were given to the interview to set a framework about learning channels
such as other companies, stakeholders, non-governmental organizations, trade
unions, business associations, media and other reasons. The interviewee states that
all of these channels contribute their CSR awareness except trade unions. Due to the
importance of CSR issues, they couldn’t choose one of these channels as first. They

state that they come across the CSR subject in all their business relations.

“These are all in. CSR subject is in all business process. | could add that working
with knowledgeable clients and on frameworks with existing CSR expectations

increased our awareness. ”

CSR process in the company

“More than 10 years.”

Compelling reasons to engage with CSR activities

The interviewee asserts that CSR is right thing to do, it helps reducing the impact on
planet and society, it benefits business in positive manner such as creating more

business, and also, it improves the effectiveness inside of the company.

“The overriding reason for CSR is that it is simply the ‘right’ thing to do. In human

terms we all know we need to do more to reduce our impact upon the planet, a large
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business or organization such as Wilmott Dixon can act as a collective to make
more/less of an impact.

Likewise, behaving in an ethical way to the people/communities that work for
Wilmott Dixon is important. Also this gives positive benefits to the business.

From a business perspective, a strong CSR policy will influence how people view the
organization, the brand will be enhanced if the company is seen as operating in a
corporately responsible manner and this in turn can create more business
opportunities. Other companies who place value on their own CSR approach will

want to work with like-minded companies.

Internally, Wilmott Dixon staff are likely to feel comfortable within an organization
who’s corporate values match their own personal values, this fosters a greater sense
of pride/ownership which will be reflected in their own work. This probably
contributes to the good results we have in employee questionnaires and the very low
rate of staff churn.”

CSR awareness of British construction companies

The interviewee states that CSR became a big factor recently; the reason is CSR
became an important issue in supply chain relations. Also, he points that small
companies’ CSR awareness is low in the construction sector. Then, he mentions
about the CSR awareness of other industries, and states that CSR awareness is

increasing with international company’s advertisements.

“Within the industry CSR is a big factor in recent years, with awareness growing
especially as clients look to build supply chains containing companies with CSR
policies who align with their own. | would imagine only smaller construction
companies do not have an awareness of CSR along with probably a larger number of

subcontractors.

Outside the industry, awareness of construction companies is | would say in general
low, I think the average UK citizen would struggle to name more than a few major
contractors, and would have very little concept of how CSR works in the industry.
Whereas with more consumer led brands e.g. Orange, McDonalds, they are
integrating their CSR activities into their advertising campaigns so awareness is

getting higher.”
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The effect of British construction sector’s CSR awareness on company

IncreasedCSR awareness in the industry started to change the construction business
process. Wilmot Dixon had to adopt these new trends to compete in the sector

because it affects their business strategies and project delivery systems.

“It influences the way we try to win new work and the way we deliver projects. Due
to the increased CSR awareness, industry adopts CSR related business models. We
have to look at all our activities in the context of CSR, especially the environmental
aspects, as these are areas where the construction industry is typically poor,

although the general public have a greater knowledge/interest in. ”
CSR awareness of international construction companies

“I have a very limited exposure to international markets. | spent a little time in
construction in Australia and felt at the time the industry lagged behind the UK in

these areas”
The effect of international construction sector CSR awareness on company

“Not enough experience to comment.”

4.3.2 CSR activities
CSR policies/practices/mechanism that Willmott Dixon has been aware of

Altough the interviewee states that he is not aware of specific tools for CSR, he lists
GRI, BREEM, EPC ratings, and Wrap net waste tool.

“I'm not very familiar with specific tools for CSR. I'm aware that the GRI exists.
I'm also aware of the number of tools, which exist relating to environmental CSR,
such as BREEAM, EPC ratings, WRAP net waste tool etc”

CSR plan, programs and procedures specific for the company

Wilmott Dixon has its own procedure for CSR named 10 Point Sustainable Project
Criteria, which covers environmental, economic, and social dimension. Also, they
are engaged with the Considerate Contractors Scheme that is accepted CSR specific

program for construction industry in UK.

“Our CSR progress is planned and reported through our 10 point Sustainable

Project Criteria.
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10 Point Sustainable Project Criteria:

. Client commitment to making it a sustainable project.

. BREEAM

. Sustainability workshop

. Energy performance Certificate- Rating ( EPC)

. Recycled content by value

. Waste-% diverted from landfill

. Sustainability health checks & Post occupancy evaluation (POE)
. Whole life cost and life cycle analysis undertaken. WLC & LCA

© 00 N oo o A~ W N P

. Considerate Constructors Scheme — Score

10. Directly associated community project.”
Importance of CSR types emphesized by Willmott Dixon Ltd.

The interviewee was asked to rank the importance of listed CSR types for the
company, and CSR types were stated as workplace activities, environmental

activities, marketplace activities, and social activities.

“ Environmental activities come first, because Willmott Dixon is in a place very high
priority upon a responsible approach to sustainable development both in their own
construction activities and the operational life of the buildings they construct.

Then, workplace activities and marketplace activities comes after.

H&S is given an extremely high importance and is a key focus of our activities, other
issues such as working hours, work life balance are typically given a low priority in
the construction industry.

Willmott Dixon identified customer satisfaction and the potential to form long lasting
customer relations as very important in building a successful and stable business,
through pioneering work in partnering and collaborative working practices we have

become one of the most successful framework working contractors.

We support through sponsorship several charities, although our definition of a
community engagement project is not a charitable donation. We value items such as
community work as more valuable and productive. We publish a Community

Engagement Handbook.”
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Table 4.7 : Willmott Dixon’s ranking on CSR types.

Rank | CSR Types Contents

2 Workplace health & safety, work & life balance, working hours,
activities equal opportunities, wages, harassment in workplace

1 Environmental green-buildings, recycling, waste management,
activities resource efficiency, environmental management systems

2 Marketplace stakeholder engagement, customer satisfaction, supply-
activities chain management

3 Social activities charities, sponsorships, community work

CSR policies/ practices/ mechanisms in the company

Willmott Dixon has its own CSR mechanism in the company, and they set annual
targets, and measure the progress.

“We have our own policy, Willmott Dixon Sustainable Development Review.”
Reasons affecting the choice of CSR

“It is defined by client and stakeholder aspirations.”

CSR awareness of people in the organization

They train every people in the company for sustainable development and partnering
working practices. Also, they give further training to managers about Strategic

Management and Business Ethics.

“ Every member of staff undertakes a training in sustainable development and
partnering working practices. All managers undertake further training on items such
as Strategic Management and Business Ethics. Staff is also selected on the basis of
their cultural fit to the company’s values. Everyone participates at different levels

appropriate to their role.”
Specific programs and activities to increase the CSR awareness

Their staff has been trained with Sustainable Development Training 1 program in
their first 3 months of joining Willmott Dixon. Also, they have further trainings

about Strategic Management and Business Ethics for their managers.

“SDL (Sustainable development learning) 1 training an interactive training DVD
that every member of staff must undertake within 3 months of joining Willmott Dixon
to underline the importance of sustainability. Also, we have further Strategic

Management and Business Ethics training for managers. ”
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4.3.3 CSR integration
Difficulties in CSR integration process for the company

Adoption process created some difficulties for Willmott Dixon. However, after the

system was applied, it works well.

“Adopting process of policies gets some difficulties, however, when they are set up, it
goes well. As with all policies, ensuring that the policy translates into actions at

ground level and that these are compliant and recorded.”
Benefits of CSR for the company

CSR adoption gives Willmott Dixon reputational gain, credibility and new business
opportunities.

“Reputational gain, credibility, increased new business opportunities.”
Disadvantages of CSR activities for the company

Willmott Dixon states that cost is a disadvantage; especially decrease in client’s

willingness’ to CSR activities due to the economic climate makes the process hard.

“The obvious disadvantage is cost. The money to pay for CSR activities has to be
found somewhere. In the current economic climate clients are less willing to
subsidize these activities and seem to place less value upon them. Ultimately though,
CSR has to be funded through our business activities.”

The obstacles of CSR integration in construction industry
“Cost as above.”
Expectations from CSR activities

Willmott Dixon expects reputational gain, credibility, and increased business

opportunities, which could provide them more business.
“ Reputational gain, credibility, increased new business opportunities.”
Rate the reasons lead the company to engage with CSR

The interviewee was asked to rate the importance of reasons in CSR engagement.

The importance was ranked respectively as ethical, economic, and legal reasons.
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Table 4.8 : Willmott Dixon’s ranking of the CSR domains.

Ranking CSR Domains
1 Ethical
2 Economic
3 Legal

“There is very strong ethical case for CSR in general Willmott Dixon in particular is
a family owned business, which places ethics higher than many other construction
companies. Also, there is a strong business case for CSR and we already are
enjoying success from giving it a high priority. If there are legal reasons or
obligations to do something then surely it does not class as CSR it is simply law. | do

not therefore think this is actually a reason to engage with CSR.”
Measurement of CSR performance

“We measure our CSR performance through our 10 point sustainable project

criteria. ”
Communication of CSR

Willmott Dixon uses their web site, company intranet, annual Willmott Dixon
Sustainable Development Review and construction press and articles to communicate
their CSR activities.

“Via our website, company intranet, annual Sustainable Development Review,

’

Construction press and articles.’
Stakeholder’s reactions to CSR

“We receive very positive reactions in general, especially about community
engagement and sustainable development.”

4.3.4 Competitiveness and CSR

Success criteria of the company

Willmott Dixon has a defined success criteria which includes long-lasting business
relations, low staff churn, increased customer satisfaction, compliance with 10-Points

Plan and turnover and profit balance with budget.

“ High levels of repeat work-long lasting business relations,
Low staff churns,

High customer satisfaction questionnaires pre and post construction,
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Compliance with 10-point plan,

Turnover and profits in line with budgets.”

Decision the success criteria of the company

Willmott Dixon’s success criteria are defined by board level.
“Our chairman would define this at board level. ”
Relationship between company success criteria and CSR

Willmott Dixon states that their CSR targets are part of their success criteria, which

means they are interrelated each other term.

“Our CSR targets are putting people first, tackling climate change and energy
efficiency, smarter use of natural resources and creating responsible business. These
targets are in part of success criteria of Willmott Dixon which could be listed as high
levels of repeat work, low staff churns, high customer satisfaction questionnaires pre
and post construction, compliance with 10-point plan and turnover and profits in line
with budgets. ”

Competitiveness strategy of the company

Willmott Dixon states that they have to apply low cost strategy with keeping the
quality same in current situation. They adopt their competitiveness strategy

depending on the client’s expectations.”

“Very complex answer, which would be a dissertation in it’s own right!

In short the market is a balance of quality and price. Different clients and projects
will place a different emphasis on either. The current trend is price led work. Our
strategy is to be competitive on price whilst still maintaining our quality values. ”

CSR impacts on the company competitiveness

Due to the current economic climate CSR activities place a burden on the company.
As a result of price led work, and extra cost of CSR, company competitiveness affect

negatively.

“ CSR obviously has a cost to the business, which must at some point be recovered.
If the trend for price led work continued and became more widespread it would place

pressure upon the CSR policy sector.”
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CSR engagement with competitiveness strategy

They see CSR activities are the way to go their ideal competitiveness strategy;
however, current trend in construction industry makes the situation adverse. If the
construction industry continues to focus on price led work, it will get negative effect
on CSR.

“ We define our business target as being unique in the sector, and CSR could give us
this differentiation. In this situation CSR has direct impact on company
competitiveness. However, the current trend in construction is low-cost. CSR
obviously has an extra cost to the business, which must at some point be recovered. If
the trend for price led work continued and became more widespread it would place

pressure upon the CSR policy. ”
Importance of CSR activities in getting competitive advantage

While Willmott Dixon ranks the importance of CSR types as marketplace,

environmental activities, workplace activities and social activities.

The interviewee prefers to place environmental activities at beginning due to
increasing awareness recently and follows with social activities and indicates its
positive impact on company reputation. Then, she adds marketplace activities and

workplace activities in sequence.

Table 4.9 : Willmott Dixon’s ranking of CSR types according to competitiveness.

Rank | CSR Types Contents

3 Workplace health & safety, work & life balance, working hours, equal
activities opportunities, wages, harassment in workplace

2 Environmental | green-buildings, recycling, waste management, resource
activities efficiency, environmental management systems

1 Marketplace stakeholder engagement, customer satisfaction, supply-
activities chain management

4 Social charities, sponsorships, community work
activities

“ Customer satisfaction and stakeholder engagement are very important in relation
to competition. For these reason marketplace activities comes at the beginning.
Then, we can say environmental activities come after. Environmental activities has
been one of the key issues for a long time, however, recent trends to work with less
budgets makes the environmental sensitivity less. Workplace activities already are

pre-requisite for National Contractor, for this reason, it is not really a competitive
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advantage. Social activities seem less important to many clients as they often think it
is money being siphoned off their projects and spent elsewhere. ”

Personal comments on CSR

“Construction industry is one of the main sectors that have great impact on
environment and economy. For instance, 40% of total energy consumed in buildings.
Therefore, CSR activities should be an indispensable element of the industry.
Government should provide incentives and some obligations to increase the

awareness and implications. ”

4.4 Yuksel Insaat

4.4.1 CSR awareness
Company values

Yuksel Insaat defines its values as being a corporation where its employees and
stakeholders are proud of working with. “Human” is the most important asset for
them. They guarantee qualified, healthy and safe workplace and their prior aim is
zero occupational accident. They value responsibility, consistency, honesty and
fairness, during their business processes. Contribution to society is a reason for being
Yiiksel Insaat and they aim to support economic, cultural and social development for
all stakeholders. Also, they endeavor to minimize their activities’ negative impacts
on environment, and they encourage their employees and stakeholders for

conservation of natural resources and promoting recycling.

“We value being a corporation where its employees and stakeholders are proud of

working with; and following our corporate values in all business processes.
Human

“Human” is the most important asset for us. Any discrimination of gender, language,
religion, race or political view should be eliminated in both domestic and
international business processes. Any behavior against universal human rights shall
not be accepted. All our employees work under the guarantee of qualified, healthy

and safe workplace environment. We aim for zero occupational accident.
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Work

We value responsibility, consistency, honesty and fairness, during all our business

processes. Quality is uncompromising. The work is done in the best way possible.
Society

Contribution to society is not a ‘project’, but a reason for being for Yiiksel Insaat .All
investment processes are aimed to be sustainable. We aim to support economic,

cultural and social development for all stakeholders.
Environment

Yiiksel fnsaat respects environment. As a requirement of this respect, we measure
our impact on environment. Yiiksel endeavors to minimize its negative impacts on
environment. Employees and stakeholders are encouraged for conservation of

natural resources and promoting recycling..”
Understanding of CSR

The interviewee defines CSR as being a responsible member of society, who cares
ethics, society wealth and sustainable future. They explain the CSR with their
sustainability definition, which is acting responsible to economy, environment and

society.

“CSR is being a member of society who cares about ethical values, society wealth
and sustainable future. It covers economic, environmental and social activities. We
define the sustainability as a roof sitting on three columns, which are economy,
environment, and society, and if one of them is weaker than others, system has to

’

collapse.’
First awareness about CSR

Options were given to the interview to set a framework about learning channels such
as other companies, stakeholders, non-governmental organizations, trade unions,
business associations, media and other reasons. The interviewee states that Yuksel
Insaat has acted responsible to the values in CSR concept since foundation of the
company. After they signed the Global Compact in 2006, CSR awareness has
increased and these activities has gathered under CSR roof. Also, they add that they

learn something from their stakeholders, and non-governmental organizations.
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“Yuksel Insaat has behaved responsible to the business, environment, and society
since the beginning. We have many CSR activities for years; however, we haven'’t
named them as CSR. When we signed the Global Compact in 2006, CSR theory
started to be known. Then, we gathered our activities under CSR name. Also, we

learn something from our business partners and non-governmental organizations.”
CSR process in the company

The interviewee emphasizes that Yuksel Construction has been a responsible
organization from the beginning. However, they have been engaged with CSR

concept and standards since 2006.

“We have been responsible to the business, society and environment since the
beginning. However, we do not name this as CSR. Global Compact agreement was
signed in 2006, and then CSR theory came into our business. Also, we engaged with
ISO, and OHSAS standards in 2006. After these standards and agreements, we

started to gather our activities under CSR roof.”
Compelling reasons to engage with CSR activities

The interviewee states that Yuksel Insaat aims to do best in their business, and they
are aware of the importance of qualified workforce and well-defined business
processes to reach this goal. They are aware of construction industry impact on

environment and society. This awareness is the reason of their CSR engagement.

“Yuksel has founded with the philosophy of creating best work, and this could be
real with, well-constructed business process and qualified workforce. Construction
industry has different characteristics than other sectors, our product has to be
defect-free, because it is one-time study and there is no chance to come-back and fix
the mistakes. Also, construction industry has great impact on the natural
environment. Construction activity is integrated in human life, and it changes the
environment permanently. We are aware of these impacts, and this awareness is the

biggest reason to engage with CSR.”
CSR awareness of Turkish construction companies

The interviewee states that Turkish Construction Companies do not aware of CSR

meaning; they suppose that CSR is doing some charity works. Also, they point that if
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the CSR activities become widespread, construction industry could be improved in
total.

“Generally speaking, Turkish construction companies are not aware of CSR. They
just have some responsibility projects such as charities, sponsorships, and they
believe that CSR is just doing some philanthropy. We would be proud to see the
increase in CSR awareness, then we could get the benchmark change which leads

mutual improvement in our sector.”
The effect of Turkish construction sector’s CSR awareness on company

The interviewees state that CSR awareness of Turkish construction industry is low.
For this reason there is no direct impact on their company originating from CSR.
They, also emphasizes that increase in CSR awareness could help them in

benchmarking and getting positive results mutually.

“CSR means engaging responsible economic, social and environmental activities
voluntarily. For this reason, there is no direct impact originating from CSR
awareness. We would like to see increase in CSR awareness and application of other
examples in construction industry. If this happens we can have benchmarks. For
example, when we are writing our GRI report, we could not find any example from

local construction industry, and we had to thread other industry’s footsteps.”
CSR awareness of international construction companies

The interviewees state that international construction industry’s CSR awareness is
not quite different than Turkey despite the great improvement in CSR awareness in
other sectors.

“There is quite a lot improvement of CSR awareness in general, however
construction industry is not far ahead from Turkish construction industry. We could

’

say that there only a few good CSR examples in construction sector.’
The effect of international construction sector CSR awareness on company

Their CSR awareness improves their corporate image in international area, and

increases their credit rating in credit institutions.

“It improves our corporate image in the international area, and it has positive
impact on credit corporations. When they see our CSR awareness, they increase our

credit rating.”

69



4.4.2 CSR activities
CSR policies/ practices/ mechanism that Yuksel Construction has been aware of

The interviewees are aware of the UN Global Compact, 1SO26000, GRI, CSR
Europe, CSR Asia, CSR Turkey, Sustainability Index.

“United Nations Global Compact the most important agreement leading to think
about CSR. Also, there are 1ISO26000, GRI, CSR Europe, CSR Asia, CSR Turkey,
Sustainability Index standards about CSR.”

CSR plan, programs and procedures specific for the company

Yuksel Insaat has GRI Sustainability Report, ISO 9001 and 14001 standards and
OHSAH 18001 standard. They publish an ethic book for their employees and
business partners to explain the ethic values. Also, they have special projects in

environmental and social areas.

“We publish our Sustainability Report, which we prepare in accordance with GRI.
Our aim is to prepare annual reports and measure our progress. We have 1SO 9001,
ISO 14001, OHSAS 18001 standards. Also, we publish an ethic book for our
company, which explains our business methods, competitiveness strategy, ethical
values of our company and employees. We organize social activities to improve
employee performance, and we have education incentives for our employees. We
started to measure our carbon footprint, and our aim is to increase waste
management and recycling, energy efficiency systems in our all workplaces in. Also,
we have projects to support biodiversity. Moreover, we have social activities, which
covers three main areas such as sports, art & culture and education. Yilmaz Sazak
International Age Groups Athletics Meeting has been held for 16 years. Also, we
support archeological excavations in Alacahoyuk. In addition to these we organize
annual photography exhibitions, give sponsorships in cultural and educational

activities, student supports and school renovations and constructions.”
Importance of CSR types emphasized by Yuksel Construction

The interviewees were asked to rank the importance of listed CSR types for the
company, and CSR types were stated as workplace activities, environmental

activities, marketplace activities, and social activities.
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Table 4.10 : Yuksel Construction’s ranking of CSR types.

Rank | CSR Types Contents

3 Workplace health & safety, work & life balance, working hours,
activities equal opportunities, wages, harassment in workplace

2 Environmental green-buildings, recycling, waste management, resource
activities efficiency, environmental management systems

4 Marketplace stakeholder engagement, customer satisfaction, supply-
activities chain management

1 Social activities charities, sponsorships, community work

“Social activities come in the first place, because Yuksel Insaat has applied social
activities from the beginning. Then environmental activities follow the social
activities due to the awareness of environment impact of construction activity. These
two types are the kind of activities we could explain ourselves clearly to our
environment. Workplace activities follows them, because human is the most
important value in our business. Then, marketplace settles into the end in current
business. Our aim is to balance all kind of activities, because any of them is not more

’

important than the other.’
CSR policies/ practices/ mechanisms in the company

“We have UN Global Compact, GRI Sustainability Report, ISO 9001, ISO 14001,
OHSAS 18001, and our own systems.”

Reasons affecting their choice of CSR

The interviewees state that they prefer to engage CSR activities, which they could
reach sustainability. Also, they prefer the kind of activities they could receive
support easily.

“We would like to apply the activities which we sustain and measure our progress,
and this affects our decision process. Also, we prefer to do activities, which we
explain ourselves clearly, to the business partners and society. Being sustainable is a

1

crucial point for us.’
CSR awareness of people in the organization

The interviewees state that awareness is low, and they are working to increase the
CSR awareness. Also, they state that it is hard to explain all employees on a par due

to the lack of the connection between main office and site.
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“They are not aware of as much as we aim to have. We try to increase the awareness
in our company with publications about CSR in our periodic magazines, and web
site. We organize events, which helps to increase awareness of social responsibility.
For example, we have an ethic book for our employees and business partners, which
explain to increase ethical values in our environment. The problem of the
construction industry is that there is lack of communication between main office and

site. It is impossible to integrate all people equally.”
Specific programs and activities to increase the CSR awareness

They have awareness raising educations for employees. Also, they use soft and hard

communication channels inside of their company.

“We have presentations to departments, awareness raising educations. We share our

>

activities, case studies in our periodical publications, web-size.’

4.4.3 CSR integration
Difficulties in CSR integration process for the company

Theinterviewees state that lack of the connection between head office and

construction sites is main difficulty to integrate CSR in all parts of business.

“The handicap of construction industry is the lack of communication between the
head office and construction site. For example, we have construction sites in
Afghanistan, and due to the internal disorder initial business item is mine clearance.
It is hard to explain the importance of CSR to the people working there. However,

our management team believe in CSR and support our ideas.”
Benefits of CSR for the company

CSR awareness improves their prestige and recognition of their brand. They could
get credits from international organizations easily. Also, they are known and

remembered as responsible corporation in the eyes of society and business partners.

“CSR awareness improves our company prestige, brand recognition, recognition by
international credit organizations. This improves our competiveness and business
relations. The most important point for us is to be known and remembered as

responsible corporation to the society and environment.”
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Disadvantages of CSR activities for the company

The interviewees emphasize that they don’t see any disadvantage in engaging CSR
activities. They state CSR has cost and includes risks, however, allocating some
money for CSR does not an extra cost for them, and they put achievable targets to

eliminate the risks.

“There is not a direct disadvantage in relation with our CSR integration. It has a
cost however; we don’t see its cost as an extra expenditure to our company. We

believe in CSR and we allocate money for it.

The only thing to say that it gets risks to the company. Because we put targets and
have promises in variety of areas CSR covers. If something happened to prevent us to
reach our goals, it damages our company image. However, we put measurable
targets, and believe that we are doing right, for this reason I could say that CSR does

’

not have any disadvantage from our point of view.’
The obstacles of CSR integration in construction industry

“Characteristics of construction industry get obstacles to CSR integration in all
project areas. Also, low degree of CSR publication and sharing makes the
improvement less. They suggest sharing the experience as sector base and increasing

the improvement in total.”

“Working in variety of geographies is one of the main problems affecting CSR
integration. Due to the local conditions of construction sites, it is impossible to
integrate CSR equally in all areas. We don’t know what is happening about CSR in
local construction industry, and how the construction companies implement systems
related to CSR. This is the other obstacle for us, because if all companies share their
experiences, we could see the mistakes, missing points and do not repeat the same

again which leads improvement in the sector.”
Expectations from CSR activities

Yuksel’s expectation is to be understood with their CSR activities. They expect to
have sustainable contribution to the economy, environment and society. Also, they
aim to establish their business relations in consideration of environmental and social

reasons beyond economic reasons.
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“We would like to be understood from all people we target to engage. We aim to
contribute the areas we define in our CSR agenda. Our priority is to contribute the
economy, society and environment. We aim that all employees approved and proud
of Yuksel’s responsibility activities. We would like to have the power to act not
according to the influence of economic reasons, instead of that, we would like to

chart out with social and environmental considerations in our business relations.”
Rate the reasons lead the company to engage with CSR
The interviewees were asked to rate the importance of reasons in CSR engagement.

The importance was ranked respectively as ethical, economic, and legal reasons.

Table 4.11 : Yuksel Construction’s ranking of the CSR domains.

Ranking CSR Domains
1 Ethical
2 Economic
3 Legal

“Ethical reasons come at first according to our company values. We do not have
economic reasons to engage with CSR, however, being engaged with CSR gives us
economic benefits in some points. We do not have any legal reasons to engage with

CSR, because CSR comes from voluntary activities.”
Measurement of CSR performance

They started to publish annual Sustainable Report to measure the progress and

increase the CSR effectiveness.

“We have annual report system to measure our CSR performance. These reports
cause to evaluate all CSR process again and help to increase the effectiveness in
activities. Also, we expect departmental reports, which lead them to self-control of
their activities. The reason to publish sustainability report is to regulate the CSR

’

activities and improve the effectiveness.’
Communication of CSR

They communicate through their web site, GRI report, periodical publications, and

press release. Also, they give advertisements.
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“We use our web site, periodical publications. Also other CSR related web sites.
Sometimes we use press release. For example, our GRI report was published in many

newspapers. We also use advertisements but not so much.”
Stakeholder’s reactions to CSR

They receive just appraisals in local area, however, they get positive reactions from
international area which leads improvement in business relations. Also, as they
mentioned before their relations with credits institutions has improved due to the

CSR awareness.

“We do not have CSR related reactions from our business partners in local area.
However, we receive positive reactions from our international stakeholders, which
impacts our business in positive ways. Reactions in local area are bounded with

letter of thanks, plaques, and appraisals.”

4.4.4 Competitiveness and CSR
Success criteria of the company

Their success criteria includes increasing the business volume and work area in
construction, making new investments in energy and information technologies,

increasing the brand value and employee satisfaction.

“ Our success criteria are to reach improved economic activities, increased business
activities, new investments and developments in other sectors such as energy and
information technologies, increased business volume of construction, expand our

business geography, increased brand recognition, improved employee satisfaction.”
Decision of success criteria of the company

Yuksel states that changing economic situations and governmental rules affects their
decision of success criteria. However, they point out that ensuring the stability and
sustainability of their activities are the most important reasons in deciding their

success criteria.

“The most important reason affecting our success criteria is targeting stability and
sustainability of our activities. Changes in business systems have an impact on
decision process. For example, built-operate-transfer systems are getting importance

in Turkey, and Yuksel aims to enter new business areas such as energy and
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information technologies with using this system. Changes in governmental rules,

systems and economic inputs affect our success criteria.”
Relationship between company success criteria and CSR

They emphasize that CSR is integrated in all business activities because it means
acting responsible. Also, they state that while they are deciding their success criteria
they care about being responsible which is CSR.

“We aim to create long lasting and sustainable systems for both of them. CSR is
integrated in our business; we could find the CSR in all our success criteria. Our

’

main business principle is acting responsible in all our business process.’
Competitiveness strategy of the company

They define their business strategies as quality of their work, transparency of their
business process, ensuring responsible behavior in economic, environmental and

social areas and establishing long-lasting business relations.

“There are many different competitiveness strategies in construction business. We
carry out major projects in a wide geographic area. Our project budgets are high-
budget works, which are conducting by partnership agreements, colloquiums, etc.
For this reason our strategy is to establish long-lasting business relations. Our
partner’s success affects our success, and we could improve ourselves mutually.
Quality of our works, transparency of business process, and ensuring responsible
behavior in economic, environmental and social areas are our competitiveness

>

strategies.’
CSR impacts on company competitiveness

Yuksel Construction’s responsible business strategy has direct impact on their
competitiveness strategy; because they set up their competitiveness strategies on
acting responsible through all business process they are involved. Also, credit

institutions positive reactions to CSR awareness support their competitiveness.

“CSR defines our business standards. We explain our sensitivity in economic, social
and environmental impacts of our business with CSR. Our competitiveness strategies
include CSR theory in it. For this reason, | cold say that it has great impact on our
competitiveness. Also, credit institutions’ positive reactions to our CSR awareness

have impact on our competitiveness.”’
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CSR engagement with competitiveness strategy

The interviewees state that CSR is behaving responsible in economic, social and
environmental activities, and providing sustainable contribution to all of them. This
is integrated in their competitiveness strategies. Also, they add their CSR activities

are also dependent than competitiveness strategies in some parts.

“Being responsible in all business process is our main strategy for this reason they
are related subjects. However we could not state that all our CSR activities are
engaged with our competitiveness strategies. For example our social activities such
as supporting education, arts & culture and sports are not directly engaged with our

competitiveness strategy.”
Importance of CSR activities in getting competitive advantage
Yuksel Insaat ranks the importance of CSR types as social activities, environmental

activities, marketplace activities, and workplace activities.

Table 4.12 : Yuksel’s ranking of the CSR domains on the competitiveness effect.

Rank | CSR Types Contents

4 Workplace health & safety, work & life balance, working hours,
activities equal opportunities, wages, harassment in workplace

2 Environmental green-buildings, recycling, waste management, resource
activities efficiency, environmental management systems

3 Marketplace stakeholder engagement, customer satisfaction, supply-
activities chain management

1 Social activities | charities, sponsorships, community work

“In current business environment social and environmental activities help the
recognition more than others. Social activities are in the first place because it is easy
to communicate. Then, due to the increased sensitivity of environment, environmental
activities are important to get competitive advantage. Marketplace activities follow
this because a business relation is also important in competitiveness and it is a
prerequisite for workplace activities. Then workplace activities come at the end,
because it covers basic requirements of human life. In ideal business environment all

’

four has to be balanced, because non of them is less important than others.’
Personal comments on CSR

Construction industry is extremely involved in human life that we don not recognize

the construction works as products, because our roads is its product, our cities is its
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product. For this reason, it must be the initial sector caring responsibility to the
society, environment and economy. CSR awareness can raise the life quality from all
aspects. Construction industry specific characteristics make the CSR application
more complex in comparison with other sectors; however, in near future it would be

an obligation with rules, laws.
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5. RESEARCH RESULTS: CROSS-CASE ANALYZES

In this section empirical findings will be analyzed with the theoretical findings about
CSR. The aim is to answer the questions about CSR awareness and its application in
construction sector. Besides,the empirical findings of UK and Turkey case studies
will be compared to each other to present the CSR in construction industry from the

point of different countries.

5.1 CSR Awareness

Company values

While mentioning about their company values, companies display similar
approaches. Freemont Ltd. chooses to differentiate the company with people-focused
approach, which is directly related to workplace activities in CSR. Their empasize in
contribution to the society can be integrated in social activities. Also, excellence in
construction could be related with the marketplace activities. On the other hand, if it
is evaluated with the theoretical background of CSR, ethical domain is observed as

the main idea of their value definitions.

Soyak mentions about satisfaction of shareholders and risk management, which is
associated with marketplace activities. Also, complying with rules on environment
can be placed in environmental activities, and complying with rules on health &
safety can be placed in workplace activities. As a result, three types of CSR activities
can be observed in their value definition. Soyak is differentiating from others with
the term of complying with laws when it is considered from the perspective of CSR
relation. Therefore, it could be stated that their values incorporate legal domain in
itself. Behind this, Soyak did not give place the social activities in their company
values directly although they emphasize their social responsibility importance during

the interview.
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Table 5.1 : Company value statements.

Freemont Ltd. - ethical domain/
- workplace, marketplace and social activities

-People-focused business

-Excellence in construction

-Investment in environment, training, and staff development
-Work-life balance

-Contribution to the society

Soyak Construction -legal and economic domain /
- marketplace, environment and workplace activities

-Satisfy the shareholders’ expectation
-Comply with rules on environment
-Comply with rules on health & safety
-Risk management

Willmott Dixon Ltd. -ethical and economic domain /
- marketplace, environment and social activities

-Adding continuous value to the clients and shareholders
-Contributing the society

-Sustainable and responsible manner

-Human touch

-Relationship focused

- Entrepreneurial and direct

-Visible-well known in the community and industry
-Determined the preserve our environment

Yuksel Construction -ethical and economic domain /
- marketplace,workplace, environment, social activities

- Being a corporation where its employees and stakeholders are proud
of working with.

- Human (against discrimination, language, gender, race; healty and
safe workplace; zero occupational accident)

- Work (responsibility, consistency, honesty and fairness, quality in all
business process

- Society (sustainable contribution to society; support economic,
cultural, and social development)

- Environment(minimize negative impacts on environment,
encouragement for conservation and recycling)

Willmott Dixon’s contribution the society, sustainable and responsible manner and

human touch can be explained with social activities. Also, relationship focused,

entrepreneurial and direct, visible values can be placed in marketplace activities.

Their determination of preserving the environment is related to environmental

activities. If their answer is compared with theoretical background, ethical and

economic domain could be read in their value statements.
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Yuksel Insaat mentions about human, work, society, and environment, which are
directly related with workplace, marketplace, environment and social activities.
Therefore, it could be stated that they mention about four types of CSR in their
company values. On the other hand, Yuksel’s value definition directly relates with

ethical domain and economic domain.
Understanding of CSR

Freemont Ltd. focuses community engagement in their CSR perception, contributing
and supporting the local communities and establishment of sustainable relationship
with community defines their understanding of CSR. When it is compared with the
CSR literature (BITC, EU), Freemont’s CSR definition corresponds the workplace,
social and marketplace activities, and ethical domain (Schwardz&Carroll, 2003)

become prominent in their definition.

Soyak mentions about healthy and educated generations, clean environment,
innovation for sustainable development, contribution to the society and acting
responsible to the society in their understanding of CSR. Soyak’s CSR definitions
corresponds social, environmental and marketplace activities from the point of CSR
literature (BITC, EU), besides ethical and economic domain (Schwardz&Carroll,
2003) stands out as the main reason of CSR approach.

Willmott Dixon expresses their understanding of CSR as going beyond statutory
legislation, defining policies, adopting strategies, promoting positive impact on
people, communities and environment. Willmott Dixon explains their CSR
understanding with more structured and systematic ways such as engagement with
policies, strategies. Their CSR corresponds the social, environmental nad
marketplace activities (BITC, EU) , While ethical and legal domains

(Carroll&Schwardz,2003) are observed in relation with the theoretical background.

Yuksel Construction demonstrates their understanding of CSR as caring about ethical
values, social wealth and sustainable future, performing economic, social and
environmental activities. Yuksel’s CSR statement relates with the social,
environmental and marketplace activities (BITC, EU) and ethical and economic
domains (Carroll&Schwardz,2003) are observed in their CSR.

The common subject mentioned by all is social activities in their CSR definitions,

also environmental activities follows it as mentioned by three of them. Only one
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company gives place to workplace activities which chooses to differentiate with the
people-focused approach in the sector.

Ethical domain have been observed as the main idea of respondent’s CSR definition.
Soyak Construction and Yuksel Construction differentiate with giving place the
economic domain. Willmott Dixon points out the systems, policies which could be
explained by legal domain of CSR. As seen here, all companies have different
approches to the CSR, although they have some points in commmon such as social
activities and ethical domain. If the results are compared with the pyramid of CSR
Carol (1991), it is observed that there is not a hierarchy as stated by and ethical
reasons are mentioned before than economic and legal reasons in CSR definitions.

Table 5.2 : Understanding of CSR.

Freemont Ltd. - ethical domain/
- workplace, social and marketplace activities

- Community engagement

- Improve the local communities

- Sustainable relationship with community
- A kind of business approach

Soyak Construction - ethical and economic domain /
- environmental, social and marketplace activities

- Healthy and educated generations

- Clean environment

- Innovative products and services for sustainable development
- Social activities on education, culture, environment and sports
- Social responsibility

Willmott Dixon - ethical and legal domain /
- social, environmental and marketplace activities

- Going beyond statutory legislation which are prerequisite
- Defining policies

- Adopting strategies

- Promoting positive impact on people

- Promoting positive impact on communities

- Promoting positive impact on environment

- Regulator

Yuksel Construction - ethical and economic domain /
- social, environmental and marketplace activities

- Caring about ethical values, society wealth and sustainable future
- Economic activities

- Environmental activities

- Social activities
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First awareness of CSR

Vision of the founder is the common reason in engagement of CSR related activities.

Willmott Dixon and Yuksel Construction have other affecting actors for CSR

awareness, although they give the priority to founder’s vision. This could be

explained with their scales and increased number of stakeholder’s engagements as a

reason of their business volumes. UN Global Compact is one of the reasons in

Yuksel Construction’s CSR awareness, the responsent states that there are many

activities inside the company, however, these activities are collected under CSR

name after signing the Global Compact. Also, Willmott Dixon stressed that

stakeholders have impact in their first awareness.

Table 5.3 : First awareness of CSR.

Freemont Soyak Willmott Yuksel
Ltd. Insaat Dixon Insaat
Other Companies X
Stakeholders X X
NGOs X X
Trade unions
Business Associations X
Media X
Other X X X X

Table 5.4 : Other reasons in first awareness of CSR.

Freemont Ltd.

- Vision of the founder

Soyak Construction

- Corporate communications department activities

- Sponsorship activities
- Perception research

Willmott Dixon

Ltd.

- Existing CSR expectation of their clients

Yuksel Construction

- Vision of the founder
- UN Global Compact
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CSR process in the company

Table 5.5 : CSR process in the company.

Freemont Ltd. Soyak Willmott Dixon Yuksel
Construction Construction
From the Since 2005 More than 10 years | From the beginning
beginning With CSR name
after 2006

Results show that UK companies were engaged with CSR before than Turkish
Companies. First CSR engagements coincide with each other in same countries.
Turkish case companies state the year of 2005 and 2006, while British case
companies assert 11 years. The early integration of UK companies could be
expleined with government based routing to CSR in UK. As cited by Barthorpe
(2009) Construction Industry Environmental Forum in 2002 mentioned about CSR as
a powerful agenda in business, and stressed that its subjects such as treatment of
employees, supporting local communities, environmental performance, human rights
and ethical conduct with stakeholders are relevant to the construction industry. Also,
UK government set in motion the “International strategic framework into corporate
social responsibility in 2005 that presents overall objectives, primary issues, and UK
government’s procedure to CSR ( Barthorpe, 2009). On the other hand, there is less
improvement about CSR subject from the perspective of Turkey. Corporate Social
Responsibility in Turkey Evolution Report states that there is confusion about the
CSR subject and its applications in business environment in Turkey. Corporations
have sensitivity about the social and environmental subjects in simple terms.
However, humanrights, employee rights, and integration of the employees in
decision process needs to be improved. Corporate Governance Principles published
by Capital Markets Board of Turkey is accepted as the first published referance
related to the CSR ( Gocenoglu & Onan, 2008). Principles are explained within four
main sections such as shareholders, disclosure and transperancy, stakeholders, and
board of directors. This report states that corporate governance practices on the
financial performance of companies is one of the main issues that the international
investors evaluate in the process of investment decisions (CMG, 2003).
Estanblishment of Corporate Social Responsibility Association of Turkey in 2005 is
another important step about the CSR process in Turkey. The aim of the foundation

Is to introduce necessary tools, resources and methods which allow the companies
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fullfill the economic, social and environmental responsibilities and contribute the
social development (Dinler, 2011). Also, there are many activities conducted by non-
governmental organisations and the foundations of the corporations. However, many
of these activities are only related to social aspects. There is need a change in CSR
belief in Turkey and people should understand the wide scope of CSR instead of
relating it only with the social aspect.

Compelling reasons to engage with CSR activities

Table 5.6 : Compelling reasons in CSR engagement.

Freemont Ltd. -ethical orientation
- Vision of the founder-Our business approach, the way of making
business

- Contribute the regional economy
- Reintegrating disadvantaged people
- Future of business- strategy

Soyak Construction -economic orientation
- Brand positioning

- Increased recognition

- Differentiation

- Competitive advantage

- Reputation

Willmott Dixon Ltd. -ethical and economic orientation
- Right thing to do

- Reduced impact on planet

- Behaving ethical to people/community

- More business approaches

- Brand recognition as responsible manner

- Employee satisfaction

- Low rate of stuff churn

Yuksel Construction -ethical and economic orientation
- Best work philosophy

- Well-constructed business

- Qualified workforce

- Reduced impact on natural environment, human life

While Freemont Ltd. stresses only their people focused approach (ethical domain
related) as the compelling reason in CSR engagement, Soyak has more strategic
approach in talking about their reasons in CSR engagement. The representative of
Soyak Construction starts to list their reasons with brand positioning, increased

recognition, differentiation, competitive advantage and reputation (economic domain
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related). Consequently, while ethical domain are playing the most important role in

Freemont, economic domain stands out in Soyak’s approach.

Willmott Dixon’s CSR engagement reasons are related with ethical and economic
domains, because they started to list ethical reasons, and then touch environmental
reasons and finalize with the economic reasons in CSR engagement. Ethical and
economic domains are clearly demonstrated in Yuksel Construction’s compelling
reasons to CSR. Although, they did not openly touch on economic reasons, economy

is the underlying reason in well-constructed business and qualified work force.

CSR awareness of construction companies’ home countries

Table 5.7 : CSR awareness of local construction.

Freemont Ltd. - PR tool

- CSR is PR tool for many of UK companies

- They don’t see the point we see in CSR

- Business partners let them make CSR on their behalf

Soyak Construction - PR tool , low awareness

- Low level of consciousness in CSR

- Social responsibility remains limited despite the increased
environmental sustainability awareness in construction

- Sustainability is used new marketing tool in construction

Willmott Dixon Ltd. - low awareness

- CSR is big factor in UK in other industries

- Only smaller companies do not aware of CSR

- CSR awareness is growing with CSR sensitive supply chains.
- CSR awareness in construction industry is low

Yuksel Construction - low awareness
- Construction companies are not aware of CSR in Turkey
- CSR in known as charitable activities, sponsorships

Freemont Ltd. propounds that CSR is being used as PR tool, and companies that
engaged with CSR do not see the CSR as they value. On the other hand, Willmott
Dixon asserts that CSR awareness is low in construction sector despite increased
CSR awareness in other sectors. Also, the respondent asserts that CSR awareness is

still low in smaller companies inside the UK.

Both Turkish construction companies agree on that CSR awareness is low in Turkey.
While Yuksel stating that only charitable activities are being known as CSR, Soyak

mentions about increased awareness in environmental sustainability.
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General result from both countries that there is tendency to use CSR as a marketing
tool. Using CSR as a marketing tool is one of the controversial issues in general CSR
agenda. However, CSR application could work in balance with the economic reasons
of companies. Actually, this view could provide a solid base in effective and long-

lasting adoption of CSR activities.
The effect of UK construction sector CSR awareness on companies

When sector awareness’ effects on the companies were asked, Freemont Ltd.
complains about the negative impacts they received at the beginning. However, the
reason arises from their specific CRS approach, not CSR activities in general. Also,
as they state in the interview, they are being included some projects owing to their
CSR activities. As stated by Herridge (2003) CSR could help in openning doors
which means structuring new business relations with the effect of CSR. Willmott
Dixon mentions about the positive impact they received from the public and as they
state construction industry started to adopt CSR related business models, and this

new business systems change the business process of the industry.

Table 5.8 : CSR awareness of UK construction industry’s effects.

Freemont Ltd.

-Negative reaction from the industry at the beginning to their CSR
approach

-The industry is in a slow change, and start to understand our CSR

Willmott Dixon Ltd.

-CSR awareness started to change construction business process.
-Industry started to adopt CSR related business models.

-General public has great interest and knowledge about environmental
aspects and we have to adopt these strategies in our business.

The effect of Turkish construction sector’s CSR awareness on companies

Both Turkish case companies agree on that CSR awareness in Turkey is low, and
corporate social responsibility is a new subject for the local construction industry.
Yuksel asserts that construction sector could increase its image with CSR
engagement. Besides, they suggest to share the CSR knowledge and state that this
could give a chance to benchmark and increase the effectiveness.
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Table 5.9 : CSR awareness of Turkish construction industry’s effects.

Soyak Construction
- It is a new subject for construction industry in Turkey
- Itis quite new to create some effects

Yuksel Construction

- CSR awareness of local construction sector is low.

- Due to the low awareness there is no effect related to CSR

- Increase in CSR awareness could help us to benchmark between
companies and could increase the image of sector

CSR awareness of international construction companies

Table 5.10 : CSR awareness of international construction companies.

Freemont Ltd.
- Not aware of international business

Soyak Construction

- International construction is quite aware of the subject.

- Multinational companies have positive affect on increasing CSR
awareness.

Willmott Dixon Ltd.
- No idea due to the limited exposure to the international business
- Australia is lagged behind UK

Yuksel Construction

- There is quite a lot improvement of CSR in general, however it is not
so much different than Turkey in construction industry

- Only a few good examples of CSR in international constriction
sector

Companies were asked to evaluate CSR awareness of international construction
companies. Freemont Ltd. did not reply the question due to their local business area.
Willmott Dixon presents the same reason; however, the interviewee added that due to
his own experience in Australia, he could state that Australia is lagged behind UK in

CSR awareness.

While the Soyak states that there is an increased CSR awareness in international
area, Yuksel Construction asserts that it is not so much different than Turkey if it is
evaluated specific for construction sector. However, they both agree that there are
huge improvement of CSR awareness in general business and this increases the
awareness of the construction sector. Also, Soyak touches on a specific character of
Turkish culture and mentions the kind of belief that you should hide your favor in
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Turkish culture. The respondent of Soyak states “Sharing your favor with other
people creates negative sense in our culture. For example, Turkcell can be shown as
a good example to overcome this belief with Kardelen Project.” As stated by the
respondent of Soyak Construction CSR contrasts with beliefs in Turkish culture.
however, increased CSR activities from different sectors show that that believe is
changing and people start to share their activities.

The effect of international construction sector CSR awareness on companies

Due to their local business scope Freemont Ltd. and Willmott Dixon Ltd. do not

comment on the effect of international CSR awareness on the company activities. O

Soyak Construction states that they do not receive any direct impact related to CSR
awareness of international business, and they relate the reason to being in initial
phase of CSR. On the other hand, Yuksel Construction mentions about positive
impacts on the company image. The respondent states that their CSR awareness
improves their corporate image in international area and makes easy to get credits
from international credit organizations. The difference of the comments arises from
the activity area of the companies. While Soyak is working in Turkey, Yuksel covers

many countries in their business area.

Table 5.11 : The effect of international construction companies on CSR awareness.

Freemont Ltd.
- According to their business scope, they don’t have.

Soyak Construction
- Do not receive a direct impact
- Soyak is at the beginning

Willmott Dixon Ltd.
- Not enough experience to comment

Yuksel Construction

- Our CSR awareness improves our corporate image in international
area.

- It makes easy to get credits in international credit organizations
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5.2 CSR Activities

CSR policies/ practices/ mechanism that case companies have been aware of

Table 5.12 : CSR mechanisms that the case companies are aware of.

Freemont Ltd. Soyak Willmott Yuksel
Construction Dixon Construction
Construction
-Future job fund -Turkey -No specific ~ -UN Global

sustainability for CSR Compact
index
-1ISO9001 -Reputation -GRI -1SO26000
Index
-1SO14001 -CSR Index -BREEAM -GRI
-OHSAS18001 -CSR Turkey -EPC Ratings
-CHES -CO2 Indexes -WRAP Net  CSR Europe
-Construction -LEED Waste Tool -CSR Asia
Online -1SO14001 -CSR Turkey
-1IP (Investor in -OHSAS -Sustainable
People) 18001 Index

While Turkish case companies are aware of the tools more specific for CSR, British
case companies mention about more construction activity related mechanisms. Due
to the effect of the people focused approach most of the mechanisms that Freemont
Ltd. is aware of are directly related to human issues. Suchlike, the mechanisms that
Willmott Dixon is aware of are mostly related to environmental sustainability, which

is seen prior CSR activity area in their CSR type ranking.

Greenbuilding rating systems such as LEED and BREEAM, ISO 14001:
Environmental System, CO:z index, EPC ( Energy Performance Certificate) Rating
System, WRAP Net Waste Tool are the systems related to environmental
sustainability which shows that companies conceives the environmental activities in
their CSR agenda. Futute job fund, OHSAS 18001, IIP (Investor in People) and
CHES are related about both workplace activities and social activities related with
CSR types. Construction Online, 1SO 9001, reputation index, could be integrarted in
marketplace activities of CSR types. Latly, UN Global Compact, GRI, CSR and
sustainability indexes cover all CSR types which shows that companies are aware of
CSR scope comprehensively.
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CSR plan, programs and procedures specific for the company

Table 5.13 : CSR mechanisms specific for the case companies.

Freemont Ltd.

- Company charter which explains Freemont approach of CSR,
company values, business approach and policies

- Freemont Adventure Challenge (support to kidney research)

- Health & Safety Policy

- Environment Policy, ISO 14001

- Quality Policy, 1SO 9001

- Investors in People

Soyak Construction

- Five different CSR activity areas

- Contributions and assistance (partnership of charitable organisations)
- Culture (Soyak Publication)

- Sports (Soyak Team)

- Environment

- Education

Willmott Dixon Ltd.

- Considerate Contractors Scheme

- 10 Point Sustainable Project Criteria (Client commitment to making
it a sustainable project, BREEAM, Sustainability workshop, Energy
Performance Certificate-Rating, Recycled content by value,
Waste-% diverted from landfill, Sustainability health checks & Post
occupancy evaluation (POE), Whole life cost and life cycle analysis
undertaken. WLC & LCA, Considerate Constructors Scheme —
Score, Directly associated community project.)

Yuksel Construction

- GRI Sustainability Report

- 1ISO9001

- 1SO14001

- OHSAS18001

- Ethic Book

- Employee Focused Activities

- Carbon Footprint Measurement
- Waste Management

- Recycling

- Energy Efficiency Systems

- Biodiversity Support

- Social Support (Sports, art & culture, education)

Freemont Ltd. mentions about their company charter, which defines the company
policies, and business approach to its employees. They state that it is shared inside
the company and they don’t prefer to share it with others. Also, the respondent

accepts their annual Freemont Challenge activity as specific for CSR.
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Soyak mentions that they define five different CSR activity areas, which are
contributions and assistances, culture, sport, environment and education. They have
certain plans and targets in each activity area and they have The Performance of

Soyak Project Assessment Chart.

Willmott Dixon asserts that their Considerate Contractor Scheme and 10 Point

Sustainable Project Criteria are the CSR specific procedures inside the company.

Yuksel Construction shows primarily their GRI Report as the CSR specific
procedure in the company. Then they list certificates taken from international
certification institutes and they continue with their ethic book and the sub-titles of
their GRI report. It could be stated that their GRI Report and Ethic Book can be

listed as company specific activity.

In conclusion, all companies states some CSR specific mechanism for their company,
which means that they are actively involved in the CSR. Also, as seen above Soyak
Construction and Willmott Dixon prefer to set up company specific assessment
criteria projects for CSR. Freemont Ltd.’s business mechanism is based on CSR, for
this reason they state that their company charter and meetings are CSR specific
mechanisms. Yuksel Construction prefers to set up GRI report in their company
rather than producing company specific tools. As seen from the answers there are
many ways in integration of CSR inside the company. Organisations could use third

body assessment systems, company specific assessment systems or both of them.

Importance of CSR types emphasized by construction companies

Table 5.14 : Importance of CSR types.

Freemont Ltd. Soyak Willmott Yuksel
Construction Dixon Construction
Construction
1 Workplace Marketplace  Environmental Social
Activities Activities Activities Activities
2 Social Environmental ~ Workplace  Environmental
Activities Activities Activities Activities
3 Environmental Social Marketplace Workplace
Activities Activities Activities Activities
Marketplace Workplace Social Marketplace
4 Activities Activities Activities Activities
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All companies give their importance on different kind of CSR activities, and their
importance ratings are totally different.

Freemont Ltd. gives the priority to workplace activities due to their people-focused
business approach, then as a result of the responsible manner to society, social

activities, environmental and marketplace activities follow it in sequence.

Soyak points out that this rating reflects the company approach depending on current
economic situation. They aim giving the priority to the workplace activities when the
industry and commercial situation get better, for this reason they state that this rating

could change anytime.

When both companies are compared, despite the Freemont’s determined approach in
people-focused business, Soyak prefers to change their priorities to survive in the

current economic situations.

Willmott Dixon states that priority belongs to environmental activities in their
agenda, then workplace and marketplace activities follow it. They emphasize that
workplace and marketplace activities are on the same rate for them. Actually,
Willmott Dixon is trying to be a leader in the construction industry with their

sustainability focus, which could be interpreted as a differentiation target.

Yuksel construction emphasizes that they intend to balance four types of activities
and rating could change anytime. They add that due to getting more attention from
the public, social activities comes at the beginning, and environmental activities
follows it because there are increased popularity of environmental sensitivity

recently.

When all statements are thought, Freemont chooses the workplace activities as a
differentiation; on the other hand, Willmot Dixon defines the environmental
activities as differentiation factor. This shows that British construction companies
have more structured and stable targets in their CSR involvement. Turkish
construction companies prefer to define their priorities due to current issues in the
industry and stresses that the priorities could change anytime. This shows that
Turkish construction companies are more adoptive approach to CSR integration, and
they are in initial phase. For this reason, both stress that their target ranking is
different than current ranking of the company.
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CSR policies/ practices/ mechanisms in the company

Table 5.15 : CSR policies/ practices/mechanisms.

Freemont Ltd.
- Company specific procedures in health & safety, environment,
quality,
- 1S09001
- 1S014001
- Investors in People

Soyak Construction
- 1SO900
- 1S0O14001
- OHSAS18001
- LEED
- The Performance of Soyak Project Assessment Chart

Willmott Dixon Ltd.
- Willmott Dixon Sustainable Development Review
- 10 Point Sustainable Project Criteria
- 1809011
- 1S014001
- GRIC Level
- Construction Skill Certification Scheme Cards
- BITC Corporate Social Responsibility Index
- Considerate Constructors Scheme
- 1P (Investor in People)

Yuksel Construction
- UN Global Compact
- GRI Sustainability Report
- 1S09001
- 1S014001
- OHSAS18001
- Our reporting and managing systems inside the company

When the companies compared, 1SO certification is seen as the common mechanism
they all have. Freemont and Yuksel mention about CSR specific procedures inside
the company; however, they do not report these mechanisms. Soyak and Willmott
Dixon prefer to publish company charters related to CSR. Willmott Dixon and
Yuksel prefers being accredited with Global Reporting Institute and evaluate their
performance with GRI Reporting System. Also, Willmott Dixon differentiates with
holding variety of accreditations and memberships about their CSR agenda. As seen
from the answers companies could adopt third body assessment systems, ehgage with
CSR related procedures of international organisations or produce company specific
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charters for CSR. On the other hand, companies that intend to adopt CSR could
engage with more that one option as Willmott Dixon does.

Reasons affecting their choice of CSR

Freemont Ltd. has only ethical domain in their CSR engagement. Soyak Construction
states that ethical domain are important, however economic domain has great impact
on Soyak’s CSR engagement. Willmott Dixon’s reply specific for this question
points out economic reasons in CSR engagement. Also, in Yuksel Construction’s
approach both economic and ethical domains stand out. None of the companies

mentions about legal domain as a reason in their CSR engagement.

Table 5.16 : Affecting reasons in CSR choice.

Freemont Ltd. - Ethical domain
- People focused approach

Soyak Construction -Ethical and economic domain
- Recognition research
- Needs and priorities of society

Willmott Dixon Ltd. -Economic domain
- Client aspirations
- Stakeholders aspirations

Yuksel Construction - Ethical and economic domain
- Trying to engage with the activities that they could sustain
- Trying to engage with activities they could engage with the
society easily

CSR awareness of people in the organization

All case companies are trying to increase the CSR awareness inside their companies.
They apply specific events and trainings to increase the awareness as well as people
integration in CSR activities. Yuksel Construction complains about the problems
arising from construction industry’s characteristics and they assert that due to the
lack of communication between the head office and construction sites, it is
impossible to apply corporate social responsibility equally in all parts of the
construction process. In conclusion, all companies are aware of the importance of
improvement in CSR awareness and support this idea actively with the activities in

their companies.
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Table 5.17 : CSR awareness inside the organization.

Freemont Ltd.
- People integrate the organization with CSR idea from the
beginning
- Annual Freemont Challenge — a kind of CSR awareness
activity

Soyak Construction
- Soyak people are aware of CSR
- They participate in CSR activities
- Employees are informed about CSR through publications

Willmott Dixon Ltd.
- Trainings for sustainable development, partnering practices,
strategic management and business ethics
- Staff selection on the bases of their cultural fit to the
company’s values
- Participate all people in activities

Yuksel Construction
- Low CSR awareness
- Trainings to increase the CSR awareness
- Lack of the communication between head office and sites

Specific programs and activities to increase the CSR awareness

Freemont Ltd. has an annual event for CSR, and they assert that with this activity
they increase the CSR awareness of people they engage. Also, they have employee
meetings, which helps increasing the CSR awareness inside the company. Soyak has
awareness raising specific activities inside the company; also they mention some
temporary projects they have in order to help the awareness raising. Willmott Dixon
shows their sustainability trainings as CSR awareness increasing activity. Yuksel
Construction has some special educations inside the company and they believe that
sharing CSR news through their web site and different publications increase the
awareness.

All companies intend to increase the CSR awareness inside the company. This could
provide solid basis for CSR application. Also, it is good sign that they don’t believe
that CSR is just responsibility of some departments in the company and they try to

integrate all people in their CSR.
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Table 5.18 : Specific programs to increase the CSR awareness.

Freemont Ltd.
- Annual Freemont Challenge — a kind of CSR awareness
activity
- Employee meetings in every three months
- Asking employees’ permission in new decisions

Soyak Construction
- Awareness raising project — Hersey Surdurulebilir, Soyaklilar
Bunu Bilir
- Activities inside the company

Willmott Dixon Ltd.
- Sustainable development training for all new employees in first
3 months
- Further educations about strategic management and business
ethics

Yuksel Construction
- CSR presentations to different departments
- Awareness raising educations
- Sharing the activities and cases held
- Periodical publications

5.3 CSR Integration

Difficulties in CSR integration process for the company

Freemont Ltd. complains about the negative response they receive from the people,
however, this attitude bases on their differentiation in CSR approach with the idea of
reintegrating challenged background people. Also, as seen in the literature review
cost causes problems for SMEs in CSR engagement. Soyak complains only low
awareness and participation of the people at the beginning. Willmott Dixon
experiences some problems in adoption process, which could be observed in all new
system adoptions of business. Yuksel Construction mentions about the problems
more specific for construction industry, which are lack of communication and local

conditions of construction sites.

It could be stated that difficulties are changing depending on different parameters.
For example cost emerges as a problem for a SME, which is one of the controversial
subjects in CSR-SME relation. To solve this problem, there are many SME specific
CSR researches in UK and EU like “A Guide to communicating CSR (EU, n.d.).
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Another factor is the local conditions as Soyak and Yuksel states in their difficulty
statements. While Soyak has some difficulties due to the low awareness in local area,
Yuksel complains about the local conditions of the countries they work. Also, wide
scope of the CSR subject could raise some difficulties as seen in Freemont’s system.
They value mostly human related subjects and have a motto to reintegrate the
disadvantaged people, however, some of their clients find it extreme. For this reason,
it could be stated that defining the difficulties in CSR are depending on different
parameters of the construction sector and this could be another deep research subject

in itself.

Table 5.19 : Difficulties in CSR integration.

Freemont Ltd.
- Prejudgment of people
- Communication problems
- Money
- Confusion and misunderstanding

Soyak Construction
- Low awareness of CSR at the beginning
- People’s low participation at the beginning

Willmott Dixon Ltd.
- Adoption process
- Translating the policy into actions at ground level

Yuksel Construction
- Lack of communication between the head office and
construction site
- Local conditions of construction sites

Benefits of the CSR for the company

All companies get benefits from CSR and their common point is that they are gaining
positive effects in their business as increased business relations and new business
opportunities. Increased brand recognition and reputation are also gathered from the
case companies statements. Willmot Dixon and Yuksel Construction mentions about
the increase in their credibility, which is directly related to economic domain. Also,
CSR’s positive impact on workplace effectiveness could be put forward due to their
statements. As stated in corporate responsibility report published by BERR (2009)

CSR could cause positive effects on company performance, shareholdder value,
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competitiveness, productivity, marketshare, profits, new market opportunities, reduce
in waste cost, innovation and reduction in staff turnover. Because the respondents
affirms that CSR activities get expected benefits, construction companies could use

the CSR for their benefits while they are acting responsible in business process.

Table 5.20 : Benefits of CSR.

Freemont Ltd.
- Positive reactions from clients
- New business opportunities
- Dedication, loyalty, commitment and respect from their staff

Soyak Construction
- Positive effect on business process
- Strengthened company image
- Increased brand recognition
- Having good at CSR gives inspiration and motivation

Willmott Dixon Ltd.
- Reputational gain
- Credibility
- New business opportunities

Yuksel Construction
- Improved company prestige
- Improved brand recognition
- Recognition by international credit organizations
- Improved competitiveness
- Improved business relations
- Remembered as responsible corporation by business partners

Disadvantages of CSR activities for the company

Soyak Construction and Yuksel Construction do not get direct disadvantage from
CSR, however Yuksel Construction mentions that it gets risks to the company due to

giving promises to the society.

Willmott Dixons’ answers are directly related to the current economic problems in
the construction industry, and they state that current low-cost strategy in the industry
affects the CSR process badly. This shows that companies still do not integrate the
CSR their business systems. However, if they integrate the CSR idea in their
business strategies, they do not see the effects of current strategies as a disadvantage
for CSR.
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Table 5.21 : Disadvantages of CSR.

Freemont Ltd.

- Clients negative press to our CSR approach gets us some
disadvantages, but it is getting better

Soyak Construction

- No disadvantage

Willmott Dixon Ltd.

- Cost
- Current economic climate make the things hard for CSR
(decrease in client willingness due to the economic reasons)

Yuksel Construction

- No direct disadvantage
- It get risks to the company (you promise to something if you
could not, it is big risk)

The obstacles of CSR integration in construction industry

Table 5.22 : The obstacles in CSR integration process.

Freemont Ltd.

- People’s negative approach to disadvantaged background
people

- Money-focused business approach

- Limited project time

Soyak Construction

- CSR is much more than thinking about obstacle

Willmott Dixon Ltd.

- Cost

Yuksel Construction

- Construction industry characteristics
- Low CSR sharing in construction sector

Cost of CSR and the low cost strategy in the UK construction industry appears as

main obstacles in CSR application process for British case companies. Limited

project time, construction industry characteristics are also seen as obstacle. While

Freemont Ltd. complains about people’s reaction to their CSR approach, Yuksel

Construction complains about low sharing in construction industry. These results

show that characteristics of the construction industry such as being projects based,

changing project location, nature of clients, judgemental approach to CSR are seen as

main obstacles, therefore CSR principles needs to be designed according to the
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characteristics of the industry. Construction companies needs to set up adoptive
strategies and decide their CSR activities according to the project or location based
characteristics. Clients negative approach could be changed by demonstrating the

positive results of the CSR and the importance of sustainable development.

Expectations from CSR activities

Table 5.23 : Expectations from CSR activities.

Freemont Ltd.
- Reintegrate disadvantaged people to society
- Creating effective business
- Sustainable environment
- More sharing of success stories and case studies
- Encourage more people what we are doing
- Excellence in construction business

Soyak Construction
- More engagement to the society, more support
- Increased brand value
- Increased reputation
- Positive effect to company

Willmott Dixon Ltd.
- Reputational gain
- Credibility
- Increased new business opportunities

Yuksel Construction
- Being understood with their CSR activities
- Sustainable contribution to the economy, environment, and
society
- Aim to decide in consideration of environmental and social
reasons beyond economic reasons

Increased business opportunities, positive effect on the company, increased
reputation, increased brand value, creating effective business answers reflects that
companies expect contribution to their business with CSR integration. Behind this,
contributing the society and environment is the expectation of the companies.
Therefore, companies’ expectations in CSR engagement are based on economic and

social domains (Schwardz &Carroll, 2003).

Freemont Ltd’s expectation could be integrated in economic and social domains
when it is compared with the three domain of the CSR. They do expect not only
social contribution, but also they integrate the CSR in their business and they have a

motive to contribute the construction and encourage other people about what they are
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doing. Soyak Construction demonstrates a similar approach and they stress the
ethical and economic expectations. Despite the Willmott’s ethical reasons in CSR
engagement, their expectation focuses on economic expectations. Yuksel
Construction’s compliants about not being understood by others comes existence in
here, and their aim to change the decisions process from the economic considerations
to the social and environmental considerations could be accepted as one of the

curicial motives in excellence in construction.
Rate the reasons lead the company to engage with CSR
The companies are asked to rate the reasons that lead the company to engage with

CSR, and three domains of CSR ( Carroll&Schwardz, 2003) are given them to rank.

Table 5.24 : Rate the leading reasons to CSR engagement.

Freemont Ltd. Soyak Willmott Yuksel
Construction Dixon Construction
Construction
1 Ethical Ethical Ethical Ethical
2 Economic Economic Economic Economic
3 Legal Legal Legal Legal

Freemont Ltd. states that the primary issue is ethical considerations, and then acting
depending on ethical considerations directly gets economic benefits. They don’t see

any legal issue to engage with CSR such as any contract, or obligation.

Soyak ,construction asserts that primary reason is ethics, and then when they apply
CSR they see the economic benefits. They state that there is not any legal obligation
about CSR.

Willmott Dixon states that their family owned business, and their strong ethical
approach makes the ethical reasons as primary cause in CSR integration. Then, they
receive some economic benefits when they act ethically responsible. They don’t see
the legal domain as a reason to engage with CSR, and they state if it is legal it is not
CSR anymore.

Yuksel stresses that they have just ethical reasons to engage with CSR. After their
CSR engagement they received some economic benefits. They don’t give place to
legal reasons because they believe legal reasons do not match with voluntarism, and

CSR is a voluntary activity.
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All companies agree on the same ranking about the reasons that lead the companies
to CSR engagement. Ethical domain comes first for all of them, and they agree on
that they receive economic benefits from their CSR activities, they do not aim to get
economic benefits, though. They tend to not accept the legal domain as matter in
CSR engagement, and they state that CSR is a voluntary activity and legal reasons do
not match with main idea of CSR.

Measurement of CSR performance

While the case companies approaches are compared, Freemont Ltd. chose doing best
in their ways and do not prefer to adopt a measurement system. Soyak Construction
and Willmott Dixon prefers to set up company specific assessment systems. Despite
their similar titles in assessment systems, Willmott Dixon’s system has a wider
cover than the Soyak’s with the engagement of many assessmsnet systems such as
EPC, POE, CCS. They prefer to engage their actions with variety of third body
assessment systems related to CSR especially in environmental area.

On the other hand, GRI is chosen as the measurement system by Willmott Dixon and
Yuksel Construction. GRI gives them a structered evaluation system which
companies could adopt their activities in it and report to public, as a result of this
they could measure annual improvement of their activities and get a chance to
compare their effectiveness with other companies. Yuksel Construction prefers only
one international reporting system and use other departmental report systems inside

the company.

BITC is preferred by Willmott Dixon as the other measurement system that is also
explained and used as a reference in this research. Willmott Dixon differentiates with
the adoption of many similar systems which gives them a chance to publish their
activities in many resources and benchmark with variety of companies.

Measurement is necessary to inspect the effectiveness of the activities inside the
companies and improvement of performance in general. Besides, benchmarking of
the activities could improve the effectiveness of CSR activities and increase their

benefits for not only the company but also for the society.
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Table 5.25 : Measurement of CSR performance.

Freemont Ltd.

- Do not have measurable systems
- Trydo the best

Soyak Construction
- Recognition researches
- Comparison of numerical results of projects (aims-results
comparison)

Willmott Dixon Ltd.
- 10 Point Sustainable Project Criteria
- GRI
- BITC

Yuksel Construction
- GRI Report
- Annual sustainability report
- Departmental reports

Table 5.26 : Company specific assessment systems.

Soyak Construction Willmott Dixon
- Energy Usage and Greenhouse Gases - Client commitment to making it a
- Water and Water Usage, sustainable project.
- Materials, - BREEAM

- Surface Water,

- Sustainability workshop
- Waste Products,

- Energy performance Certificate- Rating (

- Pollution, EPC)

. Health and \{(Vellbelng, - Recycled content by value

) anagement, - Waste-% diverted from landfill
- Ecology,

- Sustainability health checks & Post
occupancy evaluation (POE)

- Whole life cost and life cycle analysis
undertaken. WLC & LCA

- Considerate Constructors Scheme —
Score

- Directly associated community project.

- Transport/ Access and Local Usage

Communication of CSR

All companies use similar communication channels, and they believe in that
communication could raise not only the CSR awareness but also CSR effectiveness.
Company web pages are most common channel in CSR communication, they

mentions about CSR in the main page and publish CSR reports and activities online.
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In addition, reporting systems comes out as a communication tool for companies.

They also use written systems such as articles conference papers, newspapers.

Table 5.27 : Communication of CSR.

Freemont Ltd.
- Company web site
- Newspapers
- Case studies
- Articles
- Monthly meetings inside the company
- Wage-pocket letters

Soyak Construction
- Company web site
- Company intranet
- Through sponsorships
- Inner communication channels
- Conferences and meeting participations

Willmott Dixon Ltd.
- Company web site
- Company intranet
- Annual Willmott Dixon Sustainable Development Review
- Construction press and articles

Yuksel Construction
- Company web site
- GRI Report
- Periodical publications
- Pressrelease
- Advertisements (rare)

Stakeholder’s reactions to CSR

All case companies state that they get positive reactions from their business
environment. The only company receiving negative reactions is the Freemont Ltd.,
and the reason is client’s prejudgment to their specific CSR approach. Yuksel
Construction complains about not getting reactions from local construction sector
and they relate the reason to the low CSR awareness. Yuksel Construction points out
the importance of getting reactions about CSR activities from stakeholders in
incresing the construction sector image and effectiveness of the CSR activities. They
suggest to benchmark CSR acitivities to share the knowladge and contribute mutual

benefits.
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Table 5.28 : Stakeholder reactions to CSR.

Freemont Ltd.
- Positive reactions from business environment
- New business chances
- Positive approaches from banks
- Negative approaches from clients (however it is changing)

Soyak Construction
- Positive reactions from business environment
- Increase in corporate reputation and customer satisfaction
- Increase company economic conditions
- Improvements in construction sector

Willmott Dixon Ltd.
- Positive reactions in general
- Especially about community engagements and sustainable
development

Yuksel Construction
- No reaction from local area (letter of tanks, and appraisals)
- Positive reaction in international area
- Positive impacts on business

5.4 Competitiveness and CSR

Success Criteria of the company

Freemont Ldt.’s people-focused business approach can be accepted as their success
criteria. Investment in people, working with well-developed people, continuous
training and development are directly related to their business approach. Production
of well-developed and excellent work and giving good service to the clients can be
succeed with above listed parameters and they are also related with marketplace
activities. For this reason it could be stated that Freemont’s success criteria based on
the enhancing workplace and marketplace activities considering from theoretical
background of CSR.

On the other hand, Soyak’s financial performance, turn over ratio, percentage of
product realization criteria are directly related to marketplace activities. Also,
customer satisfaction and becoming leader principles are supportive ideas for the
enhancement of marketplace activities. Therefore, it could be stated that Soyak’s

success citeria focuses on marketplace activities.
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Willmott Dixon’s long-lasting business relations, high customer satisfaction,
turnover and profits in line with budgets could be explained by marketplace
activities, while their low stuff churn principle directly related to workplace
activities. Also, their aim to be in compliance with ten-point sustainable project plan
could be integrated in environmental activities. As a result, Willmott Dixon’s success

criteria covers marketplace, workplace and environmental activities of CSR.

Table 5.29 : Success criteria of the company.

Freemont Ltd.
- Investment in people
- Work with well-trained people
- Production of well-developed and excellent work
- Continuous training and development
- Giving good service to the clients with the things listed above

Soyak Construction
- Financial performance
- Turn over ratio
- Percentage of product realization
- Percentage of customer satisfaction
- Becoming a leading company in construction industry

Willmott Dixon Ltd.
- High level of repeat work (long lasting business relations)
- Low stuff churn
- High customer satisfaction in pre and post construction
- Compliance with 10 Point Sustainable Project Plan
- Turnover and profits in line with budgets

Yuksel Construction
- Improved economic activities
- Increased business activities
- New investments and developments in other sectors such as
energy and information technology
- Increased business volume in construction
- Spread business geography
- Increased brand recognition
- Improved employee satisfaction

Yuksel Construction’s improved economic activities, increased business activities,
new investments and developments in other sectors such as energy and information
technology, increased business volume in construction, spread business geography
and increased brand recognition criteria are directly related to marketplace activities

from the point of CSR. Also, their improved employee satisfaction principle refers to
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workplace activities. Therefore, they give place two kinds of CSR activities in their
success criteria definition such as marketplace and workplace.

As a result, all companies refer to marketplace activities in their success criteria
statements. Then, then workplace activities come forward by three of them. Only one
company gives place the environmental activities in their success criteria lists. It is
interesting that they do not give place to social activities in their success criteria,
although they all defines theirselves with socially responsible business and have
active role in community related activities. The reasons could be stated as when they
are asked about success criteria they focus on economic area and do not integrate

social activities in economic activities.

Decision of success criteria of the company

Table 5.30 : Decision of the success criteria.

Freemont Ltd.
- Our business vision
- Business planning
- More people and community focus, more success
- Strategy-differentiation

Soyak Construction
- Long term company targets
- Business cycle
- Current economic situation of the company
- Social needs

Willmott Dixon Ltd.
- Decided by chairman in board level

Yuksel Construction
- Stability and sustainability of the criteria affects the decision
process
- Changes in business systems in construction industry
- Changes in governmental business regulations and laws
- Current economic inputs

When the companies were asked to define how they decide their success criteria,
while three of them are listing their reasons in decision process, the interviewee of
Wilmott Dixon states that criteria decision is made by board level. Freemont Ltd.
states that their business approach shapes the definition of success criteria while
Soyak Construction prefers to mention about long-term company targets, business

cycle, current economic state of the company and also touch on social needs. Yuksel
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Construction’s wide range of activity areas affect their decision process in success
criteria. As they state changes in business systems in construction industry, changes
applied by government’s and current economic inputs affect their success criteria
selection. Yuksel differentiates from others in thinking the sustainability and stability
of the success criteria which could be explained with the strategic approach to the

business process.

Companies list long-term targets, economic climate, industry requirements,
governmental effects, business cycle, social needs, sustainability affects in their
success criteria decision process. These parameters are also parameters should be
considered in planning CSR activities to get long-term benefits. If CSR activities are
integrated in the long-term plans, it turns up a business strategy and companies give

place the CSR related activities within company success criteria.

Relationship between company success criteria and CSR

Table 5.31 : Relationship between the success criteria and CSR.

Freemont Ltd. -value chain and competitive context

- Success criteria and CSR activities are linked

- CSR should be identified with business principle to get real
success

- Differentiation strategy-PR tool

Soyak Construction -value chain and competitive context
- CSR and success criteria have to be linked to achieve in long
term

Willmott Dixon Ltd. -value chain and competitive context
- CSR targets are part of their success criteria

Yuksel Construction -value chain and competitive context
- CSRis integrated in their business
- CSRiis integrated in all success criteria

Freemont Ltd. states that CSR is their main business principle for this reason it is the
success criteria of the company. Soyak asserts that they produce CSR activities
depending on the social needs and company’s success criteria. Willmott Dixon states
that their CSR targets are part of their success criteria. Congruently, Yuksel
integrates the CSR in company success criteria. Consequently, all companies agree
on the idea that success criteria and CSR activities are linked to each other. If the
success criteria and CSR scope are linked to each other, CSR is out to be an extra
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thing behind the business activity and turns to strategic activity integrated in all

business process.

When the case companies’ answers are compared with the Strategic CSR of
Kramer&Porter (2006), all companies prefers to engage with the social activies,

which are part of their value chains or competitive contexts.

Competitiveness strategy of the company

Table 5.32 : Competitiveness strategies of the companies.

Freemont Ltd.
- Becoming more sustainable in triple bottom line
- Periodic goals
- Doing back casting

Soyak Construction
- Innovation
- Blue ocean strategies
- Being competitive in niche areas
- Increase in customer satisfaction

Willmott Dixon Ltd.
- Balance of quality and price
- New strategy is to be competitive on price whilst still
maintaining the work quality.

Yuksel Construction
- Establishing long-lasting business relations
- Working with successful business partners
- Quality of the work
- Transparency in business process
- Ensure responsible behavior in economic, environmental and
social areas

As a result of the Porter’s Strategic CSR theory, companies are asked to define their
competitiveness strategies, and then the relationship between the competitiveness
and CSR has been searched by further questions. When companies were asked
whether they have a strategy deal with the competitiveness in the construction sector,
Freemont Ltd. asserts that becoming sustainable in triple bottom line is their strategy
to compete in the industry. Their system is setting periodic goals and applying back
casting. Soyak do not prefer sharing their strategic decisions with public, however,
they state they believe in innovation, blue ocean strategies, competing in niche areas

and customer satisfaction in relation with the competitiveness. Current economic
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situation and the low-cost strategy impacts Willmott Dixon’s competitiveness
strategies, and they state that they aim to balance the quality and cost to keep
competitivenes. Yuksel Construction defines their strategies as long-lasting business
relations, choosing successful partners, work quality, transparency and ensuring
responsibility in triple bottom line. Although the case companies do not mention
directly CSR theory, all company’s answers are related the CSR theory. Also, as seen
in the results companies have different strategies which demonstrates that strategies
are changing according the type, size, location and activity areas of the company and

its projects. It could be suitable to remember the statement about strategic CSR:

“If the corporations were to analyze their prospects for the social responsibility using
the same frameworks that quide their business choices, they would discover that CSR
can be much more than a cost, a constraint-a charitable deed- it can be a source of

opportunity, innovation and competitive advantage” ( Porter&Kramer, 2006).

CSR impacts on company competitiveness

Table 5.33 : CSR impacts on competitiveness.

Freemont Ltd.
- It does not have impact on competitiveness, because current
trend is low cost
- It gives differentiation which gets competitiveness to us

Soyak Construction
- Increase in CSR awareness gets them competitiveness due to
their early CSR adoption

Willmott Dixon Ltd.

- Due to the current price led strategy, extra cost of CSR has
negative impact on our competitiveness

Yuksel Construction
- Our responsible business strategy has direct impact on our
competitiveness
- CSR defines our business standards
- Increased credit chances from banks increase the
competitiveness

British case companies complain about that current low cost strategy in construction
sector has negative impact on CSR activities. Because companies try to decrease the
project budgets without any reduction in work quality that means that they back
down from CSR activities. On the other hand, Freemont Ltd. points that CSR gives
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them differentiation in the sector, and this have positive effects on new business
opportunities. Both Turkish case companies assert that their CSR awareness
increases their competitiveness. Soyak Construction defines the CSR and
sustainability sucjects as a differentiation strategy in construction sector which is
directly related with competitiveness. Besides, Yuksel Construction mentions about
positive effects of CSR on their competitiveness and they points that CSR awareness
gives them to increase the monetary resource for their projects which is also directly

increases the company competitiveness.

CSR engagement with competitiveness strategy

Table 5.34 : CSR engagement with competitiveness strategy.

Freemont Ltd.
- CSR and competitiveness are integrated in our business
approach
- CSR defines our competitiveness

Soyak Construction
- CSR and competitiveness are highly interrelated
- We decide our CSR activities with considering our business
strategies

Willmott Dixon Ltd.
- Our business target is being unique in the sector, CSR gives us
differentiation, and therefore they are engaged
- If current price led trend continues, competitive advantage of
CSR will turn adverse

Yuksel Construction
- Being responsible is our main competitiveness strategy, and it
is directly related to CSR
- Not all CSR activities directly engages with the
competitiveness such as our social activities

Freemont Ltd. asserts that their CSR defines their competitiveness, which means they
are using their CSR activities as a differentiation tool in the industry. Soyak has
similar ideas, and they state that they decide their CSR activities considering their
business strategies. Willmott Dixon agrees with the Freemont Ltd. and they believe
that CSR gives them differentiation, which is one of the main competitiveness
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strategies as Porter® stated. Also, Yuksel has similar ideas and they see CSR as their
main competitiveness strategies. Therefore, it could be stated that all case companies

use their CSR as a competitiveness strategy for their business.
Importance of CSR activities in getting competitive advantage

Freemont Ltd. stresses that clients first judge them with marketplace activities, and
then environmental activities, workplace activities follow it in sequence. In addition,
the respondent asserts that social activities do not bring competitive advantage to the

company.

Soyak approaches the subject differently and put the environmental activities in first
place. The reason is that environmental sustainability is getting increased attention
and they aim to differentiate with their environmental sustainability and compete in
the sector using this idea as a differentiator. In addition, social activities seem the
way for increasing brand value and reputation and respondent puts it second place in
relation with competitiveness. Then, the interviewee of Soyak has similar idea with

others about workplace activities and she sees them a must and put the end.

The respondent of Willmott Dixon discusses the question more business oriented and
put the marketplace activities in the first place. Then, he pointed that environmental
issues has been accepted key point for a long time, for this reason they are important
in competitiveness. He agrees with the Yuksel’s respondent and stated that
workplace activities are prerequisite for business, for this reason, they are not related
with competitiveness. Social activities was settled at the end by Willmott Dixon, and
interviewee stressed that clients do not interested in social activities as they are on

other types.

The respondent of Yuksel approaches the issue from the perspective of getting
recognition and reputation in relation with the competitiveness. Then, the respondent
stated that social activities are the kind of activity companies could reach more
people. Then due to the increased interest in environment, he puts the environmental
activities in second place. As he sees the workplace activities priority, he did not

connect it with competitiveness. Because of these, marketplace activities were placed

*Porter, M.E., 1980, CompetitiveStrategy, TechniquesforAnalyzinglndustriesandCompetitors,
TheFreePress, NY
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in the third place in ranking. The interviewee sees the reputation and increased
engagement with people see as the competitiveness.

Results show that British and Turkish case companies have different rankings while
they have similar results in country based. Therefore, it could be stated that CSR
activity types’ importance in getting competitive advantage changes depending on
the countries. As a result, it could be stated that economic conditions, governmental
systems, and current industry trends affect the competitive advantages of CSR types.
For example, Soyak and Yuksel mention about increasing sustainability awareness
inside the country and importance of the social activities in getting brand recognition,
as related to these comments their first two options are environmental and social
activities. Also, in British construction industry there are increased awareness of
stakeholder engagement and long-lasting business relations, and their answers show
the same result and marketplace activities are defined as the most important type of
CSR in getting competitive advantage.

Table 5.35 : Ranking the importance of CSR types on competitiveness.

Freemont Ltd. Soyak Willmott Yuksel
Construction  Dixon Construction
Construction

1 Marketplace Environmental Marketplace Social
Activities Activities Activities Activities

2 Environmental  Social Environmental Environmental
Activities Activities Activities Activities

3 Workplace Marketplace Workplace Marketplace
Activities Activities Activities Activities

4 Social Workplace Social Workplace
Activities Activities Activities Activities

Personal comments on CSR

The representative of the Yuksel Construction mentions about the construction
industry’s integration in our lives and he regards CSR as a tool to help raising human
life quality. Also, he touches on the complexity of CSR integration in construction
sector due to the specific characteristic and he asserts that it will be an obligation in

near future.

The representative of Willmot Dixon asserts that CSR is important for the long-term
future of construction industry. He sees the CSR as a tool to promote the image of

construction industry.
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The representative of the Soyak Construction mentions the impact of construction
industry on environment and economy and sees CSR as an indispensible element.
Soyak expects incentives and obligation to increase the awareness of CSR from the

government.

The representative of the Freemont Ltd. approaches from a different perspective than
others and he asserts they it will fade away and go in future. Also, he complains

about the low understanding of CSR benefits by companies.
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6. CONCLUSION AND RECOMMENDATIONS

As defined in the aim statement, this dissertation aims to understand how the
construction companies understand and implement CSR in their practices, and
present how CSR practices impact the business process and firm competitiveness.
Four case companies from two different countries — UK and Turkey- and two
different scales — big and SME- were analyzed in detail to asnwer the questions in
aim statement. This section demonstrates the findings acquired during the

dissertation research project. Also, critics and recommendations are stated at the end.
6.1 CSR Awareness in Construction Industry

Generally speaking construction industry’s CSR awareness are known lower than
other sectors and reasons are attributed to many causes such as industry

characteristics, country conditions, big share of SMEs in market, etc.

The results show that case companies are aware of CSR subject in detail; however,
they agree on the low CSR awareness in construction industry. It should be
underlined that these case companies differentiate with their CSR awareness in the

sector, and their increased CSR awareness do not reflect the sector in general.

To learn whether the case companies give place CSR while they are defining their
company values, they were asked to define company values before asking their
understanding of CSR. Although they do not give place the ‘CSR’ term specifically,
results present that all companies touch CSR related subjects in their value
statements. Therefore, it could be stated that case companies takes CSR related

issues as a base for their business.

Also, when the case companies’ CSR understanding is evaluated by three-domain
approach (Schwardz&Carroll, 2003), all three types of CSR are seen in their
statements and ethical domain comes forward as common reason for CSR they all
mentioned. Then, the economic and legal domains are observed in sequence.
Therefore, it could be stated that ethical domain plays the most important role in case

companies’ CSR understanding.
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On the other hand, when companies’ understanding of CSR is evaluated with the
CSR areas defined by BITC and EU, social activities take place on the top by all of
them. Environmental activities follow it as mentioned by three of them. Only one
company gives place to workplace activities which choses to differentiate with the
people-focused approach in the sector. Although they relates the CSR with economic
reasons which are directly related to marketplace activities, they do not give place
the marketplace activities in their CSR definitions. In conclusion, it could be stated
that case companies define the CSR with the social and ethical responsibilities more
than other factors in their definition, however, when they are asked about CSR in
detail they all connect the CSR with economic domain.

When companies were asked about their fisrt CSR awareness, they all agree on that
they have the CSR idea from the beginning with the responsible business motive. It
could be stated that they perceive the basis of CSR as being responsible and directly
connect the subject with their basic vision -acting responsible while performing
business-, therefore they do prefer to state that they had it from the beginning. Large
size case companies differentiate than others with adding other awareness channels
and they mention the effect of other companies, stakeholders, NGOs, business
associations and media in their initial CSR awareness. It shows that construction
activity requires working with many stakeholders and this collaborative business
system could help to increase the CSR awareness as well as improve the
effectiveness with benchmarking of the CSR activities. It is suggested that all actors
in the construction industry should share their CSR knowledge to increase the

benefits of CSR mutually.

Results show that British case companies were engaged with CSR before than
Turkish case companies. Also companies’ first CSR engagements coincide with each
other inside the countries. Early CSR integration in UK could be associated with the
effect of governmental initiatives in CSR engagegement which is still missing in
Turkey. Tukish large size case company points out the effect of UN Global Compact
agreement in their CSR engagement and states that Global Compact help them to
define the CSR related activities as CSR and increase the consciousness. As we
understand here, governmental initiatives and the activities of global agencies such

as UN could help to increase the awareness of the sector.
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When the compelling reasons in CSR engagement were asked ethical and economic
domains (Schwardz&Carroll, 2003) come up in their answers. It is interesting that
companies do not see the legal domain as a reason in CSR engagement, and they
agree on that CSR is more than legal domain with its voluntary basis. However, it
seems to be a possible reason in future due to the incorporation of CSR related

qualification systems in business aggrements.

Next, companies were asked about CSR awareness of construction industry from the
perspective of local and international area. Turkish case companies complain about
low CSR awareness in the local sector and both of them mention about the positive
impact from the international area related with their CSR awareness. British case
companies have different opinions about the local sector. While Freemont states that
CSR is being used as a PR tool, Willmott Dixon complains about the low awareness
in construction despite the increased CSR awareness in general. They do not prefer
to comment about international business area due to their local business scope. As
seen in the literature review, there are increased publications and awareness raising

activities about CSR in UK, however it is still new subject in Turkey.

Then, companies were asked about the effect of CSR awareness of the construction
industry on the case companies both in UK and Turkey. Medium size case company
from UK complains about the negative approaches from clients at the beginning.
However, they state that client’s negative attitude is changing. Besides, the case
company sets up some of their business relations as a result of their CSR awareness.
Large size case company from UK suppports this with mentioning about positive
feedback they receive from public and also they points out the integration of CSR
related business models in the sector. As a result, it could be stated that British
construction sector’s CSR awareness gets positive effects to the case companies,

however, it contrasts with current low-cost strategy.

On the other hand, case companies from Turkey aggree on the low CSR awareness of
the local construction sector and due to being a new subject in Turkey, case

companies do not receive any effects from local area.

Lastly, companies were asked to evaluate CSR awareness of international
construction companies and its impacts on company activities. British case

companies do not answer this question due to their domestic business.On the other
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hand, Turkish case companies evaluate the CSR awareness of international area
differently. While Soyak believes there is increased CSR awareness in international
construction sector, Yuksel Construction states that there is not huge difference when
it is evaluated specific in construction sector. Yuksel differentiates as being only one
stating about the effect of the international construction sector’s CSR awareness.
They assert that CSR help them in improvement of company image and relationships
with financial institutions.It could be concluded that CSR started to affect and
change the business systems in UK, however, it is in initial phase in Turkey and

needs time to create an effect.
6.2. CSR Activities

In this part, companies asked to demonstrate their CSR activities and preferences in
CSR process. As seen in the literature review there are variety of systems, indexes,
tolls produced for CSR in general and some for construction specific. The systems
found specific for CSR in construction industry are BRC Project of EU and
Considerate Contractors Scheme in UK and these systems provide good examples to

produce local systems in Turkey.

When the respondents asked to list the CSR related mechanisms/systems, results
showed that they are aware of many systems related to CSR. They mention about
ISO systems — ISO 140001, 1SO26000, I1SO9001; environmental sustainability
specific tools such as BREEAM, LEED; human related systems such as 1IP, OHSAS
and general sustainability and CSR indexes. These systems could be used as a
starting point in CSR integration. Although some of these systems require big
budgets; there is huge information about them online, and many of them could be
used as voluntarily and that helps the companies to set up their own systems without
allocating big budgets. In addition, such systems are useful in CSR measurement,
which is another important point for setting up long-lasting and effective CSR
systems. For example, ISO published the 1SO26000, Guidance on Social
Responsibility, which could be used as a guide in CSR engagement. It could be
clearly asserted that in order to get effectiveness in CSR theory, sector and local
based systems should be developed and all activities related with CSR should be

shared and benchmarked.
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Then, the companies asked to state their specific CSR plans and programs. All
companies state that they have CSR specific mechanism inside the company. For
example, Freemont sets up its business on the CSR idea and all systems inside the
company are related to responsible business motive. Soyak and Willmott Dixon
prefer to set up company specific assessment systems inside the company. Besides,
Willmott Dixon adopts many other CSR related mechanism behind their specific
system. Yuksel Construction prefers using professional reporting systems as well as
introducing some special company programs. As seen above there are many ways in
CSR engagement. Companies could choose to differentiate with focusing one or
more domains and base their businesses on specific areas; they could set up company
specific systems, which could be designed depending on the company characteristics;
they could adopt some reporting systems; or they can apply them together. The
problem in here, it could be confusing for the companies at the beginning due to
variety of systems. Best advise for the companies that intend to engage with CSR
could be searching on the websites of similar companies, and examining the case
studies as well as professional systems; evaluating them considering industry and

local characteristics and deciding in connection with the company strategies.

Companies asked to rank the importance of CSR types emphasized by the company
due to the CSR types defined in theoretical background (BITC, EU). All respondents
rank the importance differently. In the ranking process, British case companies
display stable state, while Turkish case companies point out that their ranking
represents only current situation, and the importance could change any time. It could
be stated that Turkish construction companies prone to adopt CSR activities related
to economic domain. One of the UK construction companies choses the CSR as the
main idea of the company and ranks the importance from workplace to marketplace.
Other British case company also uses their environmental sensitivity as a
differentiator in the sector. The approach in ranking could be explained with the CSR
engagement time of companies. UK construction companies have more systematic
approach in CSR before than Turkish construction companies, and this could be
reason that they have well-defined systems in CSR. It is new subject for Turkish
construction companies and they are at the beginning of the adoption process and
both state that these rankings demonstrate the current situation and their aim ranking

is different then current one. It could be suggested that also giving priority to one of
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them could get differentiation to the company; however, balancing all types could get
the best results in the long-term.

The case companies asked to list the CSR mechanisms they have in the company.
They choose different ways in CSR adoption depending on their company
characteristics. Freemont Ltd. chooses to set up its business and shape the
organization on the responsible idea. Behind this, they engage with some third body
assessment systems such as I1SO. Soyak prefers to set up company specific CSR
system, and they tend to adopt some third body assessment systems. Willmott Dixon
adopts variety of systems. They engage with variety of CSR related assessment
systems as well as setting up their company specific index. Yuksel Construction
prefers adopting international reporting systems, using third body assessment
systems and producing some company specific tools such as ethic book. It is good to
see that companies are aware of different CSR adoption systems and they integrate
one or more of them acoording to their company characteristics.

It could be stated here, producing company specific assessment systems could
improve the CSR activities more than other engagements. Because, it gives a
selection chance in definition of CSR subject, and companies could decide
depending on their strategies, countries and current economic conditions as well as
local needs. This could increase the benefits reaping from CSR, and could get the

effectiveness for both sides.

After that, companies asked to state the reasons affecting their choice of CSR
activities and results show that all companies primarily have ethical domain in CSR
engagement, however CSR activity selection is also related to economic domain as

well as ethical considerations.

One of the most important issues in increasing people’s CSR awareness is to support
the awareness inside the company. When companies asked about their employees’
CSR awareness, they all mention about education, integration the people inside the
activities, etc. As pointed out by Yuksel Construction, there are some problems
arising from the industry characteristics, for example, due to the site characteristics
or the lack of communication between the head office and site offices, it is hard to
apply CSR, equally. It could be useful to state that setting up a constant CSR

mechanism is not the best way in construction industry due to variety of parameter it
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includes. It is better to adopt dynamic CSR strategies according to different

parameters such as local conditions, project type, etc.

Lastly, companies asked whether they have awareness raising activities inside the
company. All case companies have some society-focused activities which they
integrate the stakeholders in these activities. In addition, they have trainings, specific
projects, and meetings to increase CSR awareness inside the company. If people
understand the point and accept the CSR in their minds, they try to integrate the idea
in all business steps. Then, it could turn a business philosophy rather than the

activity.

6.2 CSR Integration

First, companies asked to explain the difficulties they experience during the CSR
integration process. These results could give us sector specific problems in CSR
integration, and companies set up their systems to decrease these obstacles. Lack of
communication causes different problems for different companies. While, Freemont
Ltd. mentions about the lack of communication between them and business partners
—especially clients-, Yuksel Construction complains about the communication
problems inside the company -between the main office and construction sites in
different countries-. The results show that difficulties are changing according to
company size. In addition, Freemont’s complaint about the negative reactions of
clients arises depending on their specific CSR approach. Another reason stated by
Freemont Ltd. is money, which is one of the controversial subjects in CSR and SME
relations. Due to the limited budgets of the SME’s, CSR could be seen as an

overburden.

Another point stated by Willmott Dixon is the adoption process of the CSR. All new
business systems need time for adoption. CSR could be more complex in this point
due to its wide and confusing scope at the beginning. However, if the companies aim

to integrate it in the business philosophy, they should do it gradually.

Local conditions cause problems for Yuksel Construction and they explain these
issues with their works in some undeveloped countries. They mentions about the

problems arising from the inconsistency of the client requests and local conditions.
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Confusion and misunderstanding are seen as a difficulty in integration process,
which is one of the main problems in CSR agenda. Wide scope of the theory and
different approaches of CSR mechanisms make the CSR idea confusing. This causes

postponing in integration and low application in the industry.

Low awareness is also a problem for the companies and they complain about having
difficulties in explaining themselves to the stakeholders. However, there is an
increasing trend in CSR awareness around the world and it seems that responsible

business will be one of the most important points of the business decisions in future.

As a result, difficulties are changing depending on the different parameters as seen

below:
e Cost is a difficultyfor SME,
¢ Localconditionscausedifficultiesinternationalcompanies,

e Prejudgement,
lowawarenessandconfusioncreatesdifficultiesaccordingtocountryandindustryc

onditions.

All companies state that they receive benefits from their CSR activities and it gets
positive effect to their business; increased business relations and new business
opportunities are the common points in their statements. In conclusion the benefits

reaping from CSR adoption can be listed as:
+ Positive effects on business,
* New business opportunities,
» Improved effectiveness in the workplace,
« Strengthened company image,
» Increased brand recognition,
* Increased reputation,
* Improved credibility,
* Prestige,
« Competitiveness,

» Dedication, loyalty, commitment, respect,
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» Inspiration and motivation,
» Positive effects of doing good.

Companies asked whether they receive some disadvantages from their CSR activities
or not. Companies reach the question from different perspectives. Soyak and Yuksel
Construction stated that they do not receive direct disadvantage related to CSR
subject, however, Yuksel construction added that CSR gets some risks due to
promise doing good to the community and if any failure happen it could damage the
company image. Willmott Dixon evaluated the question from the perspective of
current economic problems and state that doing CSR and low-cost strategy do not
match and if the sector goes on low-cost strategy, CSR idea could fail. As a result

disadvantages of CSR for the case companies are:
» Negative press according to prejudgment,
+ Cost,
« Opposing to current economic trends suh as low-cost strategy,
» Risk creation depending on promising doing good to the public.

When the case companies asked about the obstacles in CSR integration process,
current low-cost strategy in UK construction industry occurs as an obstacle for
British case companies. Other obstacles come from the characteristics of construction
industry such as limited project time, low information sharing, being dependent on
local conditions. However, these are cold facts of construction industry and the
problem could be solved with evaluating the CSR from a different perspective and
adopt new strategies in it. As stated by Soyak, CSR could be much more than
thinking about obstacles. There are important steps overtaken in the industry after
Egan and Latham Reports, which aim to increase the image of construction industry,
and CSR could be used as a key in this process. In conclusion the obstacles that the

case companies have experienced are:
» Negative press according to prejudgment,

» Opposing to current economic trends ( low-cost strategy — money-focused

approach),

« Limited project time,
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+ Create cost,
« Construction industry characteristics,
* Low CSR sharing in construction industry.

When companies asked to express expectations from their CSR activities,
contributing the society and sustainability, more engagement and more sharing are
stated in common. Besides, companies expects economy and business related
benefits such as increased reputation, new business opportunities, increased brand
value, effective business process, creditability, which are the main expectations in all
business activities. CSR gives more than these expectations and allows for the
sustainable contribution to the economy, environment and society. Sharing case
studies and success stories could be encouraging for other companies in this way. As

a result, case companies have variety of expectations from the CSR such as:
« Contributing to communities,
« Creating equal opportunities,
» Creating effective business,
« Contributing sustainability,
+ Sharing and increasing the CSR conscience,
» Excellence in construction,
* Increased reputation,
» Improved brand value,
« Credibility,
* Increased business opportunities,
« Acting with the responsible manner,
« Being understood by stakeholders clearly.

Then, to explore the reasons in CSR engagement, companies were asked to rate the
importance of the three-domain of CSR (Carroll&Schwardz, 2003) in order to
explore their CSR orientation. Despite the different approaches to CSR types,
companies agree on the same ranking in engagement reasons. They rank the ethical,

economic and legal domains sequentially. Primary reason in CSR engagement is
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stated as ethical considerations. Then, they agree on that CSR engagement with
ethical reasons brings them economic opportunities directly although they do not
have economic motive primarily. In addition, they all agree on that CSR is not a legal

concept due to its voluntary basis.

Measurement is important to improve the effectiveness of CSR activities. When
companies were asked to explain their measurement systems, they clarified different
approaches to measurement. Trying to do best, aim-result comparisons, departmental
reports are the systems, which could be conducted inside the company. Some of them
use structured systems specific for CSR and sustainability such as 10-point
sustainable project criteria. Besides, they use third party measurement systems such
as GRI, BITC. It conclusion, aim-result reports, third body assessment systems and

company performance charts could be used to measure CSR activities.

Communication of the CSR is another key point for increasing CSR awareness and
application. All case companies communicate their CSR activities throughweb site,
periodical publications, in-house activities, educations, seminars, case study

publications, CSR reports, etc.

Stakeholder engagement is the other key point in CSR activities. Actually,
stakeholder management is one of the most important subjects in research for many
years, and its importance is obvious in effective business process. Case companies
state that they are receiving positive reactions from stakeholders. The only negative
approach is in Freemont’s system, which is related to their specific CSR; however,

they state that negative approach is changing.

6.3 Competitiveness and CSR

When the companies were asked to explain their success criteria, similar approaches
have been observed in answers. Companies’ answers are interpreted with the CSR
domains (Schwardz&Carroll, 2003) and the Strategic CSR theory (Porter&Kramer,
2006). Three of the companies have ethical and economic orientation in their success
criteria definitation, while the medium size case company from Turkey differentiates
with having only economic orientation. When all companies’ answers evaluated
together, they primarily refer to marketplace activities in their success criteria
statements. Then, the workplace activities follow the marketplace activities. While
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British construction companies mention about environmental and social activities,

Turkish companies do not refer these areas in success criteria staments.

Then, the companies are asked about how they decide their success criteria and the
answers are interpreted with Strategic CSR theory (Porter & Kramer, 2006). While
three of the case companies refer to value chain dimension and competitive context
of CSR, medium size British case company answers cover generic and value chain
dimension as well as competitive context. Results show that all companies relate

their success criteria with competitiveness.

Next question asks the relationship between the company success criteria and CSR
and all companies agree on that CSR and success criteria of companies have strong

relationship.

Then, the companies asked to define their competitiveness strategies. The reason in
asking their competitiveness strategies is to search about the relationship between
CSR and competitiveness and question the Porter’s strategic CSR. Due to the
complex structures of the keywords CSR, strategy and competitiveness, questions do
not go in details, just aim to see whether the case companies see a connection
between them or not. The results show that case companies do not mention about
CSR theory with using the ‘CSR’ term in their competitiveness strategies. However,
their strategies for competitiveness cover subjects as CSR covers in some points.
Long-lasting business relations, becoming sustainable in triple bottom line, choosing
successful partners, work quality and transparency are also subjects visited in CSR
theory.

Then to go further, CSR impacts on company competitiveness asked. British
construction companies stress that current low-cost strategy in UK construction
sector makes the CSR integration a disadvantage for competitiveness due to the extra
cost of CSR activities. They are trying to keep the quality while reducing the cost, for
this reason, they have to cut from CSR budget primarily. However, medium size
British case company states that CSR gives them differentiation in the industry and
they have been integrated in some projects because of their CSR approach. On the
other hand, Turkish construction companies state that their CSR activities bring them

competitiveness. In addition, large size case company from Turkey states CSR brings
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positive effects on the relationship with international financial institutions, which
directly gets competitiveness to the company.

All case companies are aware of the competitiveness benefits of CSR activities and
try to integrate CSR in their strategies. British construction companies state that CSR
brings them differentiation, which is a kind of competitiveness strategy, although
they stress the negative impact of CSR in the low cost strategy in prior question.
Large size British case company asserts that if the low-cost strategy continues,
positive effects of CSR on business process will turn adverse. On the other hand,
large size Turkish case company touches a different point and asserts that social
activities do not bring competitiveness in CSR. However, the respondent also
mentions that social activities help to increase the company’s recognition, which also
contributes the competitiveness. As seen in the answers companies still have great
confusion about the CSR, although interview results show that companies have more
than avarage knowledge about CSR. Their comments are changing in the questions,
which address same results. For example, Yuksel construction puts the social
activities in the first place when asked to rank importance of CSR activities in getting
competitive advantage, however, they assert that -not all CSR activities directly

engages with the competitiveness such as our social activities-.

Lastly, to see the connection between the CSR types and competitiveness, case
companies asked to rank the competitiveness effects of CSR areas. Companies from
same country give similar answers to each other. This shows that competitive
advantages of CSR types changes depending on the country conditions according to
the case companies of this research. While marketplace and environmental activities
comes first for the Biritish construction companies, environmental and social
activities precede for Turkish construction companies. This could be attributed to
many reasons such as current economic conditions of the countries, governmental
systems and incentives, current trends in the industry, and plans and procedures and
CSR perception of the company. It could be stated that UK based case companies
have been aware of the CSR theory longer than Turkish companies did, for this
reasons they introduce the CSR into their strategic decisions and puts the
marketplace area in the fist place. However, Turkey based case companies mostly

focus on the reputation and differentiation effect of the CSR and puts the
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marketplace activities in the third place while mentioning about social and

environmental activities early on.

This study aims to present the CSR in the construction industry and provide
examples of CSR with presenting the subject in-detail. It starts with the company
information’s, and questions the CSR awareness of the case companies, next presents
the CSR activities they apply, then visit their CSR integration process, and lastly,
demonstrate the CSR and competitiveness relation inside the companies. Due to the
characteristics of the case study approach, the sample size is limited with 4
companies and results do not demonstrate general results. Findings could help
understanding of CSR process and its effects on the companies in detail. Main target
was to select the companies from UK and Turkey and see the similarities and
differences. Then, to explore the CSR from different perspectives different size of
companies were selected from both countries. These approaches provide cross
matching of findings and present the subject from different perspectives. Especially,
from the perspective of Turkish construction industry, CSR is rather new subject and
there is still confusion about it. This study could be used as a starting point in CSR

reseach specific for construction industry especially in Turkey.

The suggestions for future researches, more companies could be analyzed and more
general results could be presented for the construction industry. Also due to the
complex structure of the construction industry, CSR could be analyzed in detail
according to different parameters such as company scale, business type, and business
area — domestic or international-. Another research subject could be an in-depth

analyzes about the relationship between the CSR the competitiveness.
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APPENDIX Al

Istanbul Technical University
Faculty of Architecture

Project and Construction Management MSc

Corporate Social Responsibility in Construction Industry

Interview Questionnaire

Aim of the Study

This study aims to understand awareness and implementation of CSR theory in
construction companies, and present how CSR practices impact the business process
and firm competitiveness. It consists of questions about general company profile,
CSR awareness, CSR integration and its competitiveness effects.

Confidentiality

Your company has been identified as a leader in this field, and a potential contributor
to this research project. We seek to interview key person (s) in your organization
who would be able to provide us with predictions and / or opinions on the above

mentioned subject. The opinions and predictions will be used by a graduate student
in Construction Management, as a part of final thesis requirement for the master’s
degree. All the information will be kept strictly confidential. The interview will be
tape recorded, and a typed copy of the interview transcript will be sent to you for
your approval.

Thank you very much in advance for your support

Interviewer - Dilek Ulutas
Research Supervisor — Prof. Heyecan Giritli
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INTERVIEW QUESTIONS
SECTION 1. GENERAL COMPANY INFORMATION

Company Name:

Address:

Company Age:

Is your firm primarily:

() Domestic () Both domestic and international

Size of company (number of full time employees)

‘ ()<10 ()10-50 ( )51-100 () 101-250 () 251-500 () >500

What was the approximate average annual construction £ volume of your firm
over the last five years?

INTERVIEWEE INFORMATION

Name/Surname:

Contact Information:

Job Title:

Years in the construction industry:

Years in the company:
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Educational Background and Major Area:

Who is responsible for the CSR activities in the company? Why?

SECTION 2. CORPORATE SOCIAL RESPONSIBILITY AWARENESS AND
INTEGRATION

Corporate Social Responsibility is a concept whereby companies integrate social and
environmental concerns in their business operations and in their interaction with their
stakeholders on a voluntary basis. (EU,2010)

2.1. CSR AWARENESS

2.1.1. How do you define your company values?

Vision:

Mission:

2.1.2. How do you define your understanding of CSR?

2.1.3. How did your company learn about CSR activities?

() Other companies

( ) Stakeholders ( clients, business partners, financial institutions)
() NGOs (Non-governmental associations)

( ) Trade unions

() Business associations

( ) Media

() Other :

141




2.1.4. How long has your company been engaged in CSR activities?

2.1.5. What reasons do you consider encouraging your company to integrate
CSR in their activities?

2.1.6. What do you think about the CSR awareness of construction industry in
your home country?

2.1.7. How does the CSR awareness of the construction industry in your home
country affect your activities?

2.1.8. What do you think about the CSR awareness in international construction
industry?

2.1.9. How does the CSR awareness in international construction industry affect
your activities?
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2.2. CSR ACTIVITIES

2.2.1. According to your opinion what policies/ practices/ initiatives/
mechanisms exist currently in CSR domain?

2.2.2. Are there specific plans, programs procedures for CSR in your company?

2.2.3. Could you rate the importance of following CSR types that have been
emphasized by your company? Please, indicate its reasons in your answers.

( ) Workplace activities (health & safety, work & life balance, working hours,
equal opportunities, wages, harassment in workplace)

( ) Environmental activities (green-buildings, recycling, waste management,
resource efficiency, environmental management systems)

( ) Marketplace activities (stakeholder engagement, customer satisfaction, supply-
chain management)

() Social activities ( charities, sponsorships, community work)

2.2.4. What kind of policies/ practices/ initiatives/ mechanisms exist in your
company that belong to CSR activities? Please, briefly list them with a brief
description in the box below.

2.2.5. What are the reasons effecting your choice of CSR activities?

143




2.2.6. Are the people in your organization aware of the CSR? How do they
participate in this process?

2.2.7. Are there any specific programs or activities, which will increase the CSR
awareness in the company?

2.3. CSR INTEGRATION

2.3.1. What are the difficulties in the CSR integration process in your company?

2.3.2. Describe briefly what benefits do you think your company could reap
from engaging in CSR activities.

2.3.3. Could you define the disadvantages of CSR activities to your
organization?
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2.3.4. According to you, what would the obstacles be to integrate CSR in
construction industry?

2.3.5. Could you rate the importance of the following CSR activities for your
company? Please, indicate its reasons in your answers.

() Workplace activities (health & safety, work & life balance, working hours,
equal opportunities, wages, harassment in workplace)

( ) Environmental activities (green-buildings, recycling, waste management,
resource efficiency, environmental management systems)

( ) Marketplace activities (stakeholder engagement, customer satisfaction, supply-
chain management)

( ) Social activities ( charities, sponsorships, community work)

2.3.6. What are your expectations from your CSR activities?

2.3.7. Could you rate the importance of the following reasons that leads your
company to engage with CSR activities? Please, indicate its reasons in your
answers.

( ) Economic
( ) Legal
( ) Ethical

2.3.8. How do you measure your CSR performance?
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2.3.9. How and why do you communicate about your CSR activities? (reports,
advertisements, web-page information)

2.3.10. What kind of reactions do you get from your stakeholders about CSR?
(business partners, clients, construction industry)

SECTION 3. COMPETITIVENESS STRATEGY & CSR

3.1. Could you define success criteria in your company?

3.2. How do you decide success criteria in your company?

3.3. Is there a relationship between your company success criteria and CSR
activities? How?

3.4. Does your company have a strategy deal with the competitiveness in the
construction sector? Could you explain the strategies?
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3.5. According to you, what impact does CSR have on your company’s
competitiveness?

3.6. Do your CSR activities engage with the company’s competitiveness
strategy? How?

3.7. Could you rate the importance of CSR activities relating to competitiveness
advantage? Why?

() Workplace activities (health & safety, work & life balance, working hours,
equal opportunities, wages, harassment in workplace)

() Environmental activities (green-buildings, recycling, waste management,
resource efficiency, environmental management systems)

() Marketplace activities (stakeholder engagement, customer satisfaction,
supply-chain management)

() Social activities ( charities, sponsorships, community work)

3.8. Do you want to share your personal ideas about CSR and its effects in the
construction industry?

-Thank you for your participation-
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